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1 Giris

Bu Paydas Katilim Plani (“PKP”) “SA-RA Sermaye Yatirim Projesi” (“Proje”) icin hazirlanmistir.
Hedef gruplari ve her grup icin gereken 6zel katilim faaliyetlerini belirleyen bu PKP, IFC
Performans Standartlari (“PS'ler”) ve AlIB Cevresel ve Sosyal Standartlar (“CSS”)'na gore
Projenin Cevresel ve Sosyal Etkilerini degerlendiriimek lGzere gerekli calismalari tanimlamak

ve yerine getirmek igin yurutilmastir. Bu Planin referans numarasi SARA-PLN-SOC-SEP-
001'dir.

Bu, Projedeki ihtiyaclar ve degisiklikler durumunda revizyonlara ve glincellemelere tabi olan

dinamik bir belgedir.
1.1 Proje Tanitimi

SA-RA'nin Adana ve Ankara'da toplam 480.000m2 acik ve 110.000m2 kapali alana sahip 5
fabrikas! bulunmaktadir. Bu fabrikalarda enerji nakil hatti direk ve donanimlari, trafo merkezi
celik konstriksiyonlari, civatalar, araba korkuluklari, GSM direkleri ve her tlrlG poligon direkleri
Uretilmektedir. Ayrica surekli bir Gretim olmamakla birlikte zaman zaman savunma sanayi igin
anten diregi vb. Urtnler de Uretiimektedir. SA-RA, yuksek uretim kapasitesi ve 2000 kisilik

istihdam sayisi ile 2016 yili verilerine gore Turkiye'nin 126. buyUk sanayi kurulusudur.
1.1.1 Etki Alani

SA-RA Enerji, anilan faaliyetlerine Ankara ili Polath ilcesi ve Adana ili Yuregir ilcesi olmak
uzere iki subesi ile devam etmektedir. Adana Subesi, Adana- Osmaniye Devlet Karayolu (D-
400) Uzerinde bulunmakta olup , tesise en yakin yerlesim yeri Cakaldere'dir . Mahalle (Ceyhan
iicesi) ve Eski Yuregir iigesi Misis ve Yakapinar Mahalleleri . Polatli Subesi , Karapinar ve

Eskipolatli Mahalleleri sinirlari igerisindedir .

Tablo 1-1. Ankara Subesi Etki Alanindaki En Yakin Yerlesim Yerleri

Yerlesme Proje Alanina .. Nifus
Uzaklik (km) Toplam Female Male
Karapinar Mahallesi ~4.78 Kuzey 400 ‘If/laarr?glllre]zir ~4.78
Eskipolatli Mahallesi ~4.77 Giiney 150 'i/ls:#;‘l’l':;'i' ~4.77
istiklal Mahallesi ~1.7 giineybat 4701 Miast:"a(lllaelsi ~1.7
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Tablo 1-2 Adana Subesi Etki Alanindaki En Yakin Yerlesimler

Yerlesme Proje Alanina Nifus
3 Uzaklik (km) Female
. N y Cakaldere 5
Cakaldere Mahallesi 2,96 kuzeydogu 334 Mahallesi 2,96
Eski Misis Mahallesi ~1.48 giineybats 3489 | ESKIMisis | 4 /g
Mabhallesi
; N . Yakapinar N
Yakapinar Mahallesi 3.22 glineybati 2764 Mahallesi 3.22

Ayrica, Proje alanini ve Proje yakin gevresindeki yerlesim merkezlerini gosteren haritalar Sekil

1-1 and Sekil 1-2°de verilmektedir.
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Site Location > g =ik y Agiklama
Palath Branch - TE7S " ' . # Project Site

Google Earth
il NECHNT .- I? _'-- 'y I,.._fl_I

Sekil 1-1. Ankara Subesi ve Yakin Yerlesimler HraSI




SA-RA Grup / SA-RA Enerji insaat Ticaret ve Sanayi A.S. m< 7S

Paydas Katilim Plani

Site Location — . : A — ' L : Aciklama
|| Adana Branch e PR o 2 ' 4 \ - \ : # Froject Site

Sekil 1-2 Adana Subesi ve Yakin Yerlesimler Haritasi
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1.2 Amag

Bu belgenin amaci, tim paydaslari ve bunlarin Projeye olan ilgilerini belirlemek ve paydaslarla
etkili bir iletisim olusturmak ve katilimi gelistirmek icin prosedir ve ilkeleri ortaya koymaktir. Bu

PKP'nin amaci:

Paydaslari ve Projeye olan ilgilerini belirlemek,
Uygulanabilir ydnetim araytzlerini belirleyin,

Rolleri ve sorumluluklari tanimlayin,

Bu Planla ilgili uygulanabilir proje standartlarini 6zetlemek,

Bu Planla ilgili Proje taahhutlerini, operasyonel proseduirleri ve rehberligi tanimlayin,

NN N N NN

Paydas katilimi faaliyetlerinin temel performans gdstergeleri (KPI'lar) dahil olmak Gizere
izleme ve raporlama prosedurlerini tanimlayin,

7 Egitim gereksinimlerinin tanimlanmasi,

7 Destekleyici materyaller ve bilgiler icin referanslar belirleyin,

7 Anahat iletisim araclari.

Bu Plan ayni zamanda Proje ile yerel topluluklar arasinda karsilikli gtiven ve seffafliga dayali
uzun vadeli iliskiler olusturmayi1 amaclamaktadir. Bu PKP'nin uygulanmasi ile paydaslar, Proje,
yatinmlari, kurulum igleri ve isletme faaliyetleri hakkindaki bilgilere zamaninda
erisebileceklerdir. Tarih, hedeflenen gruplar i¢cin tamamen anlasilabilir olacaktir ve danisma

yerlerine erigsim herkes icin mevcuttur.

Bu PKP, savunmasiz gruplarin tespit edilmesini ve bu gruplarin devam eden istisare ve katilim
surecine dahil edilmesini ve ilgili tum taraflarin dahil edilmesini ve higbir grubun
digslanmamasini saglamayi amaclamaktadir. Bu icerikte, bu PKP, Proje ile paydaslari

arasindaki iletisimin yénetimi icin faydali bir ara¢ olmay1 amaglamaktadir.
Bu PKP'nin diger amaci, en etkili ydntemleri su sekilde aciklamaktir:

7 Tesis ve isletme yonetimini dis iliskiler ve endigelerle ilgili konularda tam olarak
bilgilendirmek,

7 Paydaglarin sorun ve kaygilarinin anlasiimasina yonelik gelistirilecek ydntemler
kapsaminda ilgili her grubun katilim kapasitelerinin ve kilttrel normlarinin gozetilecegi
bir ortamin olusturulmasi,

7 Paydaslarin endigelerini anlamak ve endiselerine dayal olarak onlarla adil, seffaf ve
net bir diyalog kurmak.
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1.3 Kapsam

Bu Paydas Katilim Plani, Projenin igletme asamasi sirasinda ilgili tesisler ve yuklenicilerin
faaliyetleri dahil olmak (zere tim Proje faaliyetlerini kapsar. Tum YUkleniciler, bu Planda

belirtilen ilgili gerekliliklere ve standartlara uygun olarak ¢alisacaklardir.

Bu Paydas Katihm Plani, Proje slresi boyunca Projenin paydaslariyla glvenilir bir iletisim
kurmak ve siUrdidrmek icin resmi bir yénetim sisteminden olusur. Paydas iletisim ihtiyaclari

degistikce periyodik olarak giincellenmelidir.

Bu Plan, Proje icin gelistirilen ¢evresel ve sosyal yonetim planlarinin bir parcasidir. Asagidaki

sekilde verilen diger Yénetim Planlarinin sayisiyla értlsur ve ¢apraz baglar olusturur:

7 Cevresel ve Sosyal Yonetim Plant,

Sikayet Mekanizmasi Prosediirii (i ve Dis),

7
7 s Saghig ve Givenligi Yénetim Plani,
7

Acil Mudahale Eylem Plani.

1.4 Tanimlar

Ulasilabilirlik Tam galisanlar ve paydaslar kolayca yorum yapabilir veya sikayette bulunabilir.
Bir topluluk Uyesi, grup veya kurum tarafindan, is faaliyeti ve/veya yuklenici

Sikinti davranisinin bir sonucu olarak bir tir sug, zarar, bozulma veya kayba maruz
kaldiklarina dair Projeye saglanan bir bildirim.

- Anonim sikayetler génderilebilir ve ¢ozulebilir. Bir sikayette bulunmak, kisisel

Gizlilik o . N . .
bilgi veya fiziksel varligi gerektirmeyecektir.

Kulturel Yerel topluluklar tarafindan dile getirilen bir gsikayet veya sorun, bdlgesel

Olarak Uygun

kaygilar kapsaminda degerlendirilir ve uygun ¢6zim stireci baglatilir.

Dis Paydas

STK'lar ve hukiimet gibi isletme tarafindan dogrudan istihdam edilmeyen veya
s6zlesmeli olmayan ancak isletmenin kararlarindan bir sekilde etkilenen isletme
digindaki gruplar veya Kigiler.

Sikayet
Mekanizmasi

Sirketin, yuklenicilerinin veya calisanlarinin performansi veya davranisiyla ilgili
topluluk sikayetlerini ele almak, degerlendirmek ve ¢ézmek icin agik ve seffaf
bir cerceve saglayan resmi bir yol.

Co6zulmesine yardimci olmasi igin uUguncu taraf midahalesini veya yargisini
gerektirecek kadar buyimus bir sorun, sikayet ve/veya anlagsmazlik. Tipik

Sikayet: olarak, sikayetlerin toplumu bir biitiin olarak ilgilendirdigi diisindlir ve bir
suredir resmi bir sekilde ¢ézilmemistir. Sikayet.
Tarafsizlik Bireysel veya topluluk olarak sunulan her sikayet veya endise icin adil ve esit

bir sikayet prosedird uygulanacaktir.

Bilgilendirme
Danigmasi ve

Projenin yasam doéngusi boyunca bir projeden etkilenen yerli halklarla bilgi,
danigsma ve katillima dayali devam eden iligki.

Katilim
ic Paydaglar Calisanlar ve Yuklenlcner gibi dogrudan igletme icinde c¢alisan bir isletmedeki
gruplar veya bireyler

. Projenin uygulanmasi sonucunda, arazisinin (konut, tarim veya mera), yilhk
Projeden L - . .

- veya cok yillik mahsullerini/agaclarini veya herhangi bir sabit/taginabilir varlik
Etkilenen kullanma hakkini veya baska bir sekilde yararlanma hakkini tamamen/kismen
Kisiler (PEK) ya bas ¥ y

veya kalici/gegcici olarak kaybeden herhangi bir kigi
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Bir projeyle ilgilenen ve projeden potansiyel olarak etkilenen veya bir projeyi
Paydas . - . . .

etkileme yetenegine sahip olan tim bireyler, gruplar, kuruluslar ve kurumiar.
Seffaflik Tu[n slkaygtller, aclk ve anlaslilir bir sekilde sikayet prosedirl kapsaminda

degerlendirilir.

Cinsiyet, yas, etnik kdken, fiziksel veya zihinsel engel, ekonomik veya sosyal
Hassas dezavantaj, yeniden yerlesimden digerlerine goére daha fazla olumsuz
Gruplar etkilenebilen ve yeniden yerlesim yardimi talep etme veya bunlardan

yararlanma konusunda sinirli olanaklara sahip kisiler

1.5 Temel Cevresel ve Sosyal Bulgular

Bolgedeki genel sosyo-ekonomik yapiyl anlamak icin MGS Ekibi (1 cevre muhendisi, 1 SG
Uzmani ve 1 sosyolog) 20 Aralik 2021'de Polath'ya ve 22-23 Aralik 2021'de Adana'ya saha

gezileri dizenlenmistir. Saha gezilerinden edinilen temel bulgular asagidaki gibi 6zetlenmistir:

7

Hem Adana hem de Ankara subelerinin bulundugu bolgelerin benzer sosyo-ekonomik
Ozelliklere sahip oldugu tespit edilmistir. Her iki kolun da etki alaninda, gegim kaynaklari
agirlikh olarak tarim ve sanayi olan mahalleler bulunmaktadir.

Her iki bélgede de su, atik su ve elektrik altyapi hizmetleri eksiksiz olup ilgili belediyeler
tarafindan kargilanmaktadir.

Her iki bolgede de mahalleler Organize Sanayi Bdlgelerine komsudur. Ancak Adana
Haci Sabanci Organize Sanayi Boélgesi'nin (OSB) gevresel etkileri 6zellikle Adana ili
Yiregir ilgesi Yakapinar Mahallesi'nde hissedilmektedir. Burada yapilan goriismeler
sonucunda s6z konusu OSB'nin atiksu aritma tesisinden ¢ikan koku emisyonlarinin
mahallede rahatsizlik yarattigi séylenmektedir. Ancak koku sorunu ile surekli degil
zaman zaman karsilagildi§i sGylenmektedir.

Her iki boélgede de trafik sorununun olmadigi gozlendi.

Her iki tesiste galiganlarla yapilan gérismelerde maaslarin zamaninda 6dendigi, fazla
mesai Ucretlerinin 6dendigi, sikayet-Oneri ve taleplerin yazili degil s6zlu olarak
amirlerine iletildigi gérulmustar. Kurum ici sikayetler icin 6zel bir prosedir olmadigi da

tespit edilmistir.

2 GOREV VE SORUMLULUKLAR

Bu planin uygulanmasiyla ilgili kilit roller ve sorumluluklar Tablo 2-1’de 6zetlenmistir.

Tablo 2-1. Gérev ve Sorumluluklar

Yonetim Kurulu

Roller Sorumluluklar

e Bu Planin ve uygulama i¢in gerekli kaynaklarin onaylanmasi,

e Sosyal iletisim ve paydas katihmina iliskin politika ve hedeflerin
belirlenmesi,

e Bu planin Proje 6mri boyunca uygulanmasini saglamak,

e Tesisin Proje Standartlarina ve bu Planda belirtilen diger gerekliliklere
uygunlugunu saglamak,

e Bu PKP'nin ve GMP'nin (i¢ ve dig) uygun sekilde uygulanmasi igin
gerekli kaynaklari saglamak,
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Roller Sorumluluklar

e Sosyal Sorumluluk Ekibi (SSP) ve ilgili departman ydneticilerinin
degerlendirmeleri 1s1ginda (gerekirse) i¢c ve dis sikayetler ile ilgili nihai
kararin verilmesi,

e Projenin sosyal bltcesinin belirlenmesi.

e Proje gerekliliklerini yerine getirerek bu PKP'nin uygulanmasi igin
genel sorumluluga sahip olmak,

Operasyon Midiirii e Bu PKP'nin dogru bir sekilde uygulanmasi igin gerekli kaynaklarin
belirlenmesi ve satin alinmasi igin Yénetim Kurulu'na raporlanmasi,

e Bu Planda yer alan taahhutlerin uygulanmasini saglamak.

e Bu Planin dogru bir sekilde uygulanmasi igin taraflar arasinda
koordinasyon,

e Ust Yonetime sistem performansi hakkinda raporlama yapmak,

e Proje faaliyetleri igcin gecgerli olan ulusal ve uluslararasi
mevzuatlarin/yénergelerin belirlenmesini ve takibini saglamak,

e Paydas Yonetim Sisteminde yerel topluluklarla yapilan tim resmi ve
gayri resmi katilim faaliyetlerinin kaydedilmesi,

e Hazirlanan ve dagitilan broslr, brosur, haber bdulteni tirlerinin
lokasyon bazinda kayitlarinin tutulmasi ve bu detayin Uger aylik
paydas katilim raporlarina eklenmesi,

e Proje kapsaminda gergeklestirilen sosyal sorumluluk faaliyetlerinin
izlenmesi, kayit altina alinmasi ve bu detaylarin Uger aylik paydas
katihm raporlarina eklenmesi,

e Proje paydaslari ile iligkiler kurmak,

o Sikayetlere verilen yanitlarin gerektigi sekilde aktif olarak toplanmasi
icin paydas toplantilari dizenlemek,

e Topluluk sikayetleriyle ilgili yonetim hakkinda topluluga duizenli
raporlama saglamak,

Sosyal Sorumluluk o S:g@ﬂi; icin gerekli egitim materyallerinin belirlenmesi ve

Personeli (SSP) e PKP ve GMP'nin uygulanmasi,

o Sikayet ve/veya onerilerin detayli olarak (kim tarafindan, tarih, durum
vb.)

e Magduriyetin sebeplerini ve buna sebep olan toplumsal olaylar
arastirmak; yaralanmalar, igin gecikmesi veya durmasi ve Proje ile
topluluklar arasindaki anlasmazliklar,

e Tum sikayetleri takip etmek ve tim sikayetlerin uygun sekilde ve
zamaninda ¢6zime kavusturulmasini ve kapatilmasini saglamak,

o Sikayet sonuclarinin takibi ve haftalik, aylik ve yilik bazda
raporlanmasi,

e Genel ve yerel istihdam oranlarinin ve s6zli olarak alinan veya
g6zlemlenen sikayetlerin kayit altina alinmasi ve raporlanmasi,

o “Sikayet Kayit Formu ve Danisma Formu”nun doldurulmasi (bakiniz
Ek A ve B),

e 30 takvim gunu icerisinde Sikayet Kayit Formu araciligiyla paydaslara
sikayetlerinin sonuglari hakkinda geri bildirimde bulunulmasi (isim ve
iletisim bilgilerini vermis olan sikayetcilere sikayet ¢6zim strecinin
basladigi ve sikdyet kapandiktan sonra 5 gln igerisinde bilgi
verilecektir).

o Igletme asamasinda Ydklenicilerin faaliyetlerinde performanslarinin
periyodik olarak denetlenmesi,

e Cevresel, Sosyal, SG ve kaynak verimliligine ydnelik hedeflerin
belirlenmesi icin diger departmanlar ile is birligi icinde galismak,

SEC Muduri o Proje faaliyetleri icin gecerli olan ulusal ve uluslararasi mevzuatin
belirlenmesi ve Operasyon Ydneticisine bilgi verilmesi,

e Aksiyonlar, olasi hafifletme 6nlemleri ve olasi sosyal magduriyetleri
ortadan kaldiracak énlemler dogrultusunda gevresel etkilerin ve iISG
tehlikelerinin belirlenmesi,
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Roller Sorumluluklar

e Isletme asamasinda Yiiklenici sézlesmelerindeki gevresel, sosyal ve
HS gerekliliklerine iligkin tim hukumlerin Proje Standartlarina goére
saglanmasini saglamak ve Yuklenicilerin bu gereklilikler konusundaki
performansini denetlemek,

e Calisanlar, yerel halk ve yerel kurumlar tarafindan iletilen iSG, gevre
ve sosyal sikayetlere cevap verilmesi,

e Yiklenicilerin cevresel ve ISG kayitlarinin ve performans
incelemelerinin kontrol edilmesi.

e TUm yonetim planlarini, politikalari, egitim tutanaklarini, gevresel,
sosyal ve SG kayitlarini ve raporlari DCC'ye yuklemek ve bu sistemi

Dokiiman Kontrol glncel tutmak,
Merkezi (DCC) e Proje kapsaminda alinan tim izinlerin ve/veya alinan &lgim
Personeli sonuglarinin kayit altina alinmasi ve guincel tutulmasi,

e Belgelerin tim Proje c¢alisanlari igin erigilebilir hale getiriimesi
(YuUkleniciler / Taseronlarin ¢aligsanlari dahil).
e Yikleniciler/Alt Yukleniciler, menfaat sahipleri ile olan iligkilerinde

Yikleniciler / yetkilerini asan herhangi bir taahhitte bulunmamakla ytukdmladurler,
Tasgeronlar ve e Bu PKP'de ve Projenin diger ilgili Yonetim Sistemi belgelerinde
Calisanlar listelenen kurallara uyarak,

e  GMP gerekliliklerine ve standartlarina uygunluk.

3 ULUSAL VE ULUSLARARASI STANDARTLAR

Bu PKP, ulusal ve uluslararasi gereklilikler ve standartlar temel alinarak hazirlanmistir. Proje

omrla boyunca, asagidakilerden g6z oninde bulunudurularak olusan “Proje Standartlarr”

izlenecektir:

7 Uygulanabilir Tark Standartlar,
7 Turk CED gereklilikleri,
7 Turk HUukimeti yetkililerine yonelik diger taahhutler ve gereklilikler,

7 Gegerli uluslararasi standartlar ve yonergeler.

3.1 Uygulanabilir Ulusal Standartlar

Tiirkiye Cumhuriyeti Anayasasi

Ulusal gereklilikler ve standartlarin ana belgesi, Proje’nin insan ve is¢i haklari, toplum barigi
ve paydas katihmui ile ilgili maddeleri iceren “Tlrkiye Cumhuriyeti Anayasasi” dir. Bu maddeler

asagidaki gibidir:

I. Kanun Oniinde Esitlik

MADDE 10. Dil, irk, renk, cinsiyet, siyasi gorus, felsefi inang, din veya benzeri sebeplerle ayrim
g6zetmeksizin kanun 6nlnde esittir. Kadinlar ve erkekler esit haklara sahiptir. Devlet, bu
esitligin yasama gegmesini saglamakla yukumladir. Bu maksatla alinacak tedbirler esitlik

ilkesine aykiri olarak yorumlanamaz.
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Il. Zorla Calistirma Yasadi

MADDE 18. Hic kimse zorla calistirlamaz. Angarya yasaktir.

Sekil ve sartlar kanunla dizenlenmek Uzere hukimlllik veya tutukluluk streleri icindeki
calistirmalar; olaganisti hallerde vatandaslardan istenecek hizmetler, Ulke ihtiyacglarinin
zorunlu kildigi alanlarda 6ngoérilen vatandaslik 6devi niteligindeki beden ve fikir calismalari,

zorla galistirma saylimaz.

1ll. Diistince ve Kanaat Hlirriyeti

MADDE 25. Herkes dluslince ve kanaat hidrriyetine sahiptir. Her ne sebep ve amagla olursa
olsun kimse, duslnce ve kanaatlerini agiklamaya zorlanamaz; diislince ve kanaatleri sebebiyle

kinanamaz ve suglanamaz.

1V. Disiinceyi Aciklama ve Yayma Hiirriyeti

MADDE 26. Herkes, distncelerini ve kanaatlerini s6z, yazi, resim veya baska yollarla tek
basina veya toplu olarak agiklama ve yayma hakkina sahiptir. Bu hurriyet, resmi makamlarin

muldahalesi olmaksizin haber veya fikir almak ya da vermek serbestligini de kapsar.

V. Dilekce, bilgi edinme ve kamu denetcisine basvurma hakki

MADDE 74. Vatandaslar ve karsiliklilik esasi gézetiimek kaydiyla Turkiye’de ikamet eden
yabancilar kendileriyle veya kamu ile ilgili dilek ve sikayetleri hakkinda, yetkili makamlara ve

Tarkiye Buyuk Millet Meclisine yazil olarak basvurma hakkina sahiptir.
Bilgi Edinme Hakki Kanunu

Herkes kamu kurum ve kuruluglarinin faaliyetleri hakkinda bilgi edinme hakkina sahiptir. Bilgi
edinme hakkinin seffaflik, esitlik ve tarafsizlik esaslarina gére usul ve esaslari, 24.10.2003
tarihinde 25269 sayili Resmi Gazete ile yayinlanan 4982 Sayil Bilgi Edinme Hakki Kanununda

dizenlenmistir.
Dilekge Hakkinin Kullanimina Dair Kanun

MADDE 3. 01.11.1984 tarihinde 3071'in resmi gazete numarasiyla cikarilan 4982 sayili
Dilekce Hakkinin Kullanimina lliskin Kanun’'un bu maddesine gére, Tirk vatandaslari
kendileriyle veya kamu ile ilgili dilek ve sikayetleri hakkinda, Turkiye Buyuk Millet Meclisine ve

yetkili makamlara yazili olarak bagvurma hakkina sahiptirler.
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is Kanunu

Esitlik Davranma ilkesi

MADDE 5. is iliskisinde dil, irk, cinsiyet, siyasi goérus, felsefi inang, din ve cinsiyet veya benzeri
sebeplere dayali ayrim yapilamaz. isveren, biyolojik veya isin niteligine iliskin sebepler zorunlu
kilmadikga, bir isciye,is so6zlesmesinin yapilmasinda, sartlarinin olusturulmasinda,
uygulanmasinda ve sona ermesinde, cinsiyet veya gebelik nedeniyle, dogrudan veya dolayli,
farkh islem yapamaz. Benzer veya esit degerdeki isler igin cinsiyet nedeniyle dusik Ucret

kararlastirilamaz.

Iscinin Hakli Nedenle Derhal Fesih Hakki

MADDE 24. Siresi belirli olsun veya olmasin is¢i, is s6zlesmesini slrenin bitiminden énce
veya bildirim siiresini beklemeksizin feshedilebilir. is sdzlesmesi, Kanun’da aksine hikim

bulunmadik¢a 6zel bir sekle tabi degildir.

Fazla Calisma Ucreti

MADDE 41. Ulkenin genel yararlari yahut isin niteligi veya Gretimin artiriimasi gibi nedenlerle

fazla mesai yapilabilir. Fazla saatlerle ¢calismak icin is¢inin onayinin alinmasi gerekir.

Zorunlu Nedenlerle Fazla Calisma

MADDE 42.Gerek bir ariza sirasinda gerek bir arizanin mimkin goériimesi halinde yahut
makineler veya ara¢ ve gereg icin hemen yapilmasi gerekli acele islerde yahut zorlayici
sebeplerin ortaya ¢ikmasinda, isyerinin normal galismasini saglayacak dereceyi asmamak
kosulu ile iscilerin hepsi veya bir kismina fazla galisma yaptirilabilir. Bu durumda fazla ¢alisma

yapan is¢ilere uygun bir dinlenme suresi verilmesi zorunludur.

Calisma Yasi ve Cocuklari Calistirma Yasadi

MADDE 71.0n bes yasini doldurmamis g¢ocuklarin galistirimasi yasaktir. Ancak, on dort
yasinl doldurmus ve zorunlu ilkdgretim cagini tamamlamis olan gocuklar; bedensel, zihinsel,
sosyal ve ahlaki gelismelerine ve egitime devam edenlerin okullarina devamina engel

olmayacak hafif islerde ¢alistirilabilirler.

Sendikalar ve Toplu Is Sézlesmesi Kanunu

12
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isciler 6356 sayili (07.11.2012 tarihli, 28460 sayili Resmi Gazete) mevzuat kapsamindadir.
isyeri toplu is sdzlesmesi, isletme toplu sdzlesmeleri, grup toplu sdzlesmeleri ve cergeve

s6zlesmeleri olmak Gzere dizenlenmis dort tir toplu sézlesme vardir.

Cevre Hukuku

Ulusal Cevre Mevzuatinin temel yasasi, 11.08.1983 tarihinde 18132 resmi gazete numarasiyla
cikarilan 2872 sayili Cevre Kanunu'dur. Bu Kanunda, sinirli bir kamuyu aydinlatma sreci
iceren Turkiye Cevresel Etki Degerlendirmesi Yonetmeligi (‘CED”) (17 Temmuz 2008 tarihli
26939 numarall Resmi Gazete) tanimlanmigtir. Planlanan tesis igin ilgili bakanliklardan tahsis

edilmis CED Olumlu Belgesi bulunmaktadir.

3.2 Gegerli Uluslararasi Standartlar, Mevzuat ve Yonergeler

Proje tarafindan uygulanacak uluslararasi standartlar, IFC Performans Standartlari ve AIBB
CSS'lerdir. Paydas katilimini ele alirken 6zellikle IFC: Performans Standardi 1'e uyulacaktir.

Uluslararasi standartlarin ve kilavuzlarin temel amaglari sunlardir:

7 Projeden etkilenen kisi ve topluluklari ve Proje faaliyetleri ve uygulamalari tzerinde
etkisi olan, etkilenmis olan ve/veya projeden etkilenebilecek diger ilgili taraflari
tanimlamak; ve bunlari belirlemek ve dogrulamak i¢in uygun bir prosedur gelistirmek,

7 Projenin ilgili paydasi ve ilgili tesislerinden olusan bir veri tabani hazirlamak ve surekli
guncellemek,

7 ligili taraflarla istisare iginde bu veri tabanini gézden gegirmek,

7 Tum paydaglara kendilerini etkileyebilecek cevresel ve sosyal konularda gerekli
katkilari saglamak igin gerekli bilgilendirme ve danismanlik hizmetlerini saglamak,

7 Paydaglar ile kargilikl given ve durustlige dayali, paydaslarin degerlerine saygili,

saygili ve yapici iligkileri stirekli korumak.
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Paydaslarin tanimi

Paydas Katilim Planinin Hazirlanmasi

Etkilenen veya etkilenmesi muhtemel topluluklara Proje ve operasyon hakkinda gerekli bilgilerin
saglanmasi

Sekil 3-1. Paydas Katilimina lliskin Uluslararasi Standartlar ve llkelerin Temel Gereklilikleri
3.2.1 IFC Performans Standartlari

IFC Performans Standardi 1'deki paydas katilimiyla ilgili temel gereksinimler su sekilde

Ozetlenebilir:

7 Cevresel ve Sosyal Yonetim Sistemi (“CSYS”) hazirlanip uygulanmali ve paydas
katilimi unsuruna yer verilmelidir,

7 Etkilenen topluluklar olumsuz etkilenebilirse, paydas yelpazesi belirlenmeli, ardindan
bir Paydas Katilim Plani gelistiriimeli ve uygulanmalidir.

7 Uygulanabilir oldugunda, bu PKP, dezavantaji veya savunmasiz olarak
tanimlananlarin etkin katilimina izin vermek igin farklilastirilmis énlemler igerecektir.

7 Etkilenen Topluluklara (i) Projenin amaci, niteligi ve o0lgedi; (ii) Onerilen proje
faaliyetlerinin suresi; (iii) bu tar topluluklar Gzerindeki riskler ve potansiyel etkiler ve ilgili
hafifletme o6nlemleri; ve (iv) Ongoérilen paydas katilim sidreci ve (v) sikayet
mekanizmasi.

7 Etkili bir istisare sureci, etkilenen topluluklarin proje riskleri, etkileri ve hafifletme
onlemleri hakkindaki goruslerini ifade etmelerine ve Proje sahibinin bunlara yanit
vermesine izin verecek sekilde yurutulecektir.

7 Etkilenen topluluklar Uzerinde potansiyel olarak énemli olumsuz etkiler mevcut

oldugunda, bir Bilgilendirilmis Danigsma ve Katilim (BDK) yurutilecektir.

IFC, lyi Bir Uygulama El Kitabinda “Paydas Katiiminin Temel Kavramlari ve ilkeleri’ni

tanimlamistir. Paydas katiliminin yapi taglari asagida listelenmistir:

7 Paydas Tespiti ve Analizi
7 Bilgi ifsasi
7 Paydas Danismanhgi
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7 Mduzakere ve Ortakliklar
Sikayet Yonetimi

Paydaslarin Proje izlemeye Katilmi

NN N

Paydaslara Raporlama

3.2.2 AIlIB Gereklilikleri

AlIB tarafindan belirlenen Cevresel ve Sosyal Cerceve'de paydas katilimini su sekilde

tanimlamaktadir:

“Banka, bir Projenin tasarimi ve uygulanmasi icin seffafligin ve anlamli istisarenin gerekli
olduguna inaniyor ve bu hedefe ulasmak icin Mlisterileriyle yakin bir sekilde ¢alisiyor. Anlamli
istisare, erken baslayan ve Proje boyunca devam eden bir slirectir. Kapsamli, erisilebilir,
zamaninda ve acik bir sekilde gerceklestirilir . Paydaslar icin anlasilir ve kolayca erigilebilir
olan yeterli bilgiyi kliltiirel olarak uygun bir sekilde iletir ve karsiliginda karar alma sdrecinin bir
parcasi olarak paydaglarin gériiglerinin dikkate alinmasini saglar. Paydas katilimi, Projeden

etkilenenler (zerindeki riskler ve etkilerle orantili bir sekilde ydrdtildir.”
3.3 Proje Standartlar

Proje hem ulusal hem de uluslararasi standartlari karsilayacaktir. Bunlarin farkli olmasi

durumunda, en siki gereklilik karsilanacaktir.

4 PAYDAS KATILIM FAALIYETLERI
4.1 Erken Katilim

Firma ile yapilan gorismelerde muhtarlarin talebi Uzerine hem Ankara hem de Adana
subelerinin etki alaninda muhtarlarla zaman zaman toplantilar yapildigi 6grenildi. Ayni
zamanda resmi kurumlarla da goérismelerin yapildigi 6grenildi. Ancak bu toplantilar her iki

sube i¢in de kayit altina alinmamistir.

Planlanan operasyonel yatirrm projesi kapsaminda MGS tarafindan Ankara Subesi igin 20
Aralik 2021, Adana Subesi igcin 22-23 Aralik tarihlerinde gercgeklestirilien saha ziyaretlerinde
ilgili paydaslarla ilk gérigmeler yapiimistir. Bu gérismelerden elde edilen bilgiler Bolum 1'de

O0zetlenmistir.
4.2 Paydas Tanimlamasi

Projeyle ilgisi olan, Projeden etkilenebilecek veya Proje sonucuna etkisi olabilecek tim paydas
gruplari, Projenin erken katilimi sirasinda belirlenmigtir. Paydas belirleme tamamlandi ve
katihm surecine dahil olmasi gereken kurumlar, dernekler, STK'lar ve diger gayri resmi gruplar

dahil olmak Uzere ¢ok c¢esitli potansiyel paydas tarandi.
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Paydaslar daha sonra, paydasin baglamin sosyal yapisi icinde sahip oldugu profile gore
turlerine ve statllerine gore siniflandiriimistir. Belirlenen paydaslar, Ankara Subesi ve Adana
Subesi icin Tablo 4-1 ve Tablo 4-1’de sunulmustur.

Tablo 4-1. Ankara Subesi Paydas Gruplari

Paydas Gruplari

Dis paydaslar
Yerel Topluluklar (Aol'deki Yerlesimler)
Asagidaki mahallelerin muhtarlari ve sakinleri
o Eskipolath Mahallesi v
e Karapinar Mahallesi
e istiklal Mahallesi
Devlet
e Ankara il Cevre ve Sehircilik Midirligi
e Ankara il Tarim ve Orman Mudurligi v
e Polath Kaymakami
e Polatl ilge Tarim ve Orman MudirlGgi
Belediye
Polatl Belediyesi v v
STK'lar
e Polath Ticaret Odasi v
e Polath Sanayi Odasi
ig Paydaslar
e SA-RA Grubu Calisanlari v v
e Yikleniciler/Tageronlar/Tedarikgiler

Tablo 4-2 Adana Subesi igin Paydas Grubu

Dis paydaslar

Yerel Topluluklar (Aol'deki Yerlesimler)
Asagidaki mahallelerin muhtarlari ve sakinleri
e Eski Misis Mahallesi
e Yakapinar Mahallesi
e Cakaldere Mahallesi

Devlet

e Adana il Cevre ve Sehircilik Midurliigi
e Adana il Tarim ve Orman Mudiirligi v
e Yuregir Kaymakami

Belediye

Yiregir Belediyesi v v

STK'lar
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i ST
e Adana Ticaret ve Sanayi Odasi v
e Yiregir Ziraat Odasi

ig Paydaslar
e  SA-RA Grubu Calisanlari v v
e Yikleniciler/Tagseronlar/Tedarikgiler

4.3 Paydas Katilim Programi

Dis iletisimin amaglari, sirket performansi, sirket gelistirme ve yatirrm planlari ve bunlarin
uygulanmasi da dahil olmak Uzere sirket faaliyetleri hakkinda bilgi vermek igin hedef kitlelerle

surekli etkilesim saglamaktir.

Kullanilacak iletisim yontemleri asagidaki Paydas Katilim Programinda 6zetlenmistir ve sunlari

icerecektir:

7 Paydas Katihm Plani ile Cevresel ve Sosyal Eylem Plani'nin kamuoyu incelemesine
sunulmasi,

7 Dizenleyici kurumlarla yapilan toplantilar,

7 Halk toplantilari,

7 Yerel belediyelerin web sitesinde (varsa) ve/veya 06zel bir Proje web sitesinde
yayinlanmistir,

7 Muhtarlar ve yerel halk aracihdiyla duyurular,

7 Onemli halka acik yerlerde duyuru panolarinda genel bilgilerin saglanmasi.

Asagida, paydas katilim programi su agilardan 6zetlenmektedir:

7 Danisilacak paydas gruplart,
7 Etkilesim konulari,
7 Aciklanan bilgilerin tirt / katihm yéntemleri,

7 Frekans ve sorumlu.
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Tablo 4-3. Paydas Katilim Programi

Hedef Kitle Katilim Konulari Proje agamasi EYt.I_(|Ie§|rr.1 Sikhk LY
ontemi

PAY | -Etkilenen tim | Bilgi ifsasi isletme asamasi | Halkin Katihm | Cevresel ve | SSP
1 yerlesim vyerleri ve o Amag, asamalar, Proje ve gevresel Toplantisi Sosyal Yonetim

ligili taraflar ve sosyal etkileri hakkinda genel Planlari

-Yerel topluluklar bilgiler onaylandiktan

Yerel hilkkiimet o llgili sosyal ve cgevresel etkilerle sonra

~Yerel isletmeler ilgili etki azaltma &nlemlerinin

uygulanmasi

o Sikayet mekanizmasi

e Gercgeklestirilecek hedeflerin  ve
faaliyetlerin izlenmesi

e Inceleme icin Proje web sitesi
araciligiyla bilgilerin agiklanmasi
(PKP ve GMP)

PAY | - Yerel igletmeler istihdam ve Satin Alma Stratejileri isletme asamasi | Halkin Katilimi | Cevresel ve | SSP
2 -Etkilenen tim « Calisanlarin ise alinmasi Toplantisi veya | Sosyal Yonetim
yerlesim vyerleri ve o Personel egitimi paydas_ grubumfn Planlari
muhtarlar e Malzeme ve hizmet alimi taleplerine  bagli | onaylandiktan
olarak sonra
PAY | STKlar Sosyal ilerleme, ekonomik ve sosyal | isletme agamasi | Odak grup | Gerektiginde /| SSP
3 kalkinma ve ¢evre koruma toplantilari  (STK | Istenirse
Su konularda bilgi ve danigsma: temsilcileri ve
uyeleri ile)

o Potansiyel c¢evresel ve sosyal
risklere karsi hafifletici dnlemler
Sirdirilebilirlik Proje web sitesi
e Sosyal sorumluluk projeleri,

uygulama esaslari

PAY |-  Etkilenen tim | Trafik ve Ulagim Yonetimi isletme asamasi | Paydas grubunun Gerektiginde /| SSP
4 yerlesim yerleri ve |, Baypas ve erigim yollarinin giivenli bir |s_’_[ekler|ne gore Istenirse
muhtarlar sekilde gecilmesi de dahil olmak lizere yuz yuze
yol giivenligi farkindahigi gorlgmeler  veya
I
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mGS

Katilim Konulari Proje asamasi Et.l.“le§m.1 Sikhk SR
Yontemi
e Isletme asamasinda kullanilacak arac odak grup
tarleri, sayisi ve siklig gorasmeleri
e Trafikk ve yaya glvenligi konusunda
egitim konusunda vyerel topluluklarla
isbirligi yapmak (6rn. okul egitim
kampanyalari)
e Trafik 6nlemlerinin ve Proje alani erisim
yolu kullaniminin muhtarlarla iletiimesi
PAY | -Etkilenen tim | Projenin gevresel ve sosyal risklerinin | isletme asamasi | Muhtarlarla Gerektiginde /| SSP
5 yerlesim yerleri ve | yonetimi Gorugmeler Istenirse
muhtariar hakkinda bilgi: Brosurler
e Cevresel ve sosyal izleme programi Proje Web
e Cevresel ve sosyal izleme sonuglari Sitesindeki
 Projenin ilerleyisi hakkinda genel bilgi Duyurular
PAY | Savunmasiz Gruplar | Savunmasiz gruplarin istihdami ve diger | isletme asamasi | Odak grup | Gerektiginde /| SSP
6 cikarlan toplantilar (engelli | Istenirse
hakkinda bilgi: grubuna bagli
i isci al olarak ilgili
°  engelliisel alim| - uzmanin eslik ettigi
e Projeye iligkin genel bilgiler, cevresel ve engelliler ve
sosyal etkiler, etki azaltma Onlemleri, temsilcileri ile)
projenin izleme faaliyetleri
e Hassas gruplar igin 6zel 6nlemler
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4.4 Bilgi Aciklama Araglari ve Yontemleri

Proje, etkilenen topluluklara ve paydaslara tutarli ve zamaninda seffaf bilgilendirici materyaller

saglayacaktir. Bu materyalin ifsa edilme sekli asagidaki bolimlerde tartisiimaktadir.
4.4.1 Dabhili / Web sitesi

Projeye 6zel web sitesi ( www.sara.com.ir ), faaliyetlere iligkin bilgileri hem Turkge hem de

ingilizce olarak atanan bir web sitesinde giincel olarak tutacaktir. Sirket tesislerinin fiziki adresi,
telefon numaralari ve haritalari Sirket internet Sitesi iletisim Sayfasinda yer almaktadir (Sekil
4-1). Aslinda, bilgilendirici brosurler, Sikayet Mekanizmasi Proseduru, tahsis edilen bu web
sitesinde her tesis icin bulunmali ve bu web sitesi aracilidiyla sikayetlerin girkete iletiimesi

muUmkun olmalidir.

1’ SA'RAGROUP ANA SAYFA KURUMSAL FAALIYET ALANLARI URUNLER KARIYER ILETISIM TR [EN
ILETISIM
Merkez Ofis SA-RA Group Merkez Umit Mahallesi Meksika Caddesi 2479. Sokak No:2 Nokta Ankara, 06810 Gankaya / Ankara / Turkiye

Polatu Fabrika
Y, *0031228524 24

%, 903122852428
g info@saracom.tr

Adana Fabrika

Etik iletisim Hatti
0 505 143 89 20
etik@sara.com.tr

Sekil 4-1. SA-RA Grubu lletisim Web Sayfasi
4.4.2 Bilgi Sayfalarn

Tesisteki faaliyetlerin teknik olmayan bir 6zetini, dGnemli proje konularini ve Projenin olasi
olumsuz etkileri en aza indirme, hafifletme ve yonetme yaklasimina iligkin ayrintilari iceren bilgi
sayfalari hazirlanacak ve atanan web sitelerinde ve tesis ofislerinde kullanima sunulacaktir.
Bu bilgi sayfalarinin kopyalari, paydas olarak tanimlanan etkilenen topluluklarin

muhtarliklarina asilacaktir.
443 Yerel Topluluklara Yanit Verme ve Topluluklar igin Yayinlar

Tesis vyetkilileri, sikayet mekanizmasi prosedurinin uygulanmasina ek olarak, yerel
topluluklarin talep, sikayet ve tavsiyelerine tam ve zamaninda yanit verir. Tum istekler saygiyla
karsilanir. Belirli bir talebin karsilanmasinin mimkin olmamasi durumunda, sikayet
mekanizmasi prosedurleri kullanilarak neden karsilanmayacagina dair ayrintili bir agiklama

yapilacaktir.
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Proje web sitesinde, projenin farkli asamalari hakkinda bilgi saglayan materyaller mevcut
olacak ve paydaslar haberdar edilecektir. Gerektiginde, sirket tarafindan gercgeklestirilen etki
degerlendirme anketlerine dayall olarak paydaslarin ve yerel topluluklarin endise, sikayet ve
taleplerine yanit olarak belirli matrisler ve bilgilendirici belgeler hazirlanacaktir. Uygun oldugu

surece, ilgili Proje bilgileri kamuya aciklanacaktir.
4.4.1 Bilgilendirme Faaliyetleri

Bu katihm asamasinda, bilgilendirme ve istisare faaliyetleri asagidaki genel ilkeler

dogrultusunda tasarlanacaktir:

7 isti@are etkinlikleri ve firsatlari, 6zellikle Projeden etkilenen taraflar arasinda, herhangi
bir toplantidan en az 1 hafta 6nce web sitesi duyurulari, muhtarlar ve muhtarlik
ofislerine asilan bilgi afigleri aracihigiyla genis capta ve proaktif bir sekilde
duyurulmalidir.

7 Herhangi bir toplantinin yeri ve zamanlamasi, Projeden etkilenen paydaslarin erigimini
en Ust dizeye c¢ikaracak sekilde tasarlanacak, gerekirse toplantilara katilimi artirmak
icin Proje tarafindan ulagim diizenlemesi yapilacak,

Z Sunulan bilgiler (sunumlar, brogurler, web sitesi yayinlari vb. araciligiyla) acik ve teknik
olmayacak ve topluluklardaki kisiler tarafindan anlasilan yerel dilde sunulacaktir.

7 Paydaslarin endiselerini dile getirebilmelerini saglamak icin basitlestiriimis bir sistem
saglanacak ve Proje, paydaslari endiselerini/sikayetlerini ve 6nerilerini dile getirmeye
tesvik edecek ve

7 Dile getirilen sorunlar toplantida cevaplandirilacaktir veya hemen yanitlanamamasi
durumunda aktif olarak takip edilecek, toplanti sonrasinda sorunlar ¢ézulduginde

konuyu dile getiren kisiye bilgi verilecektir.

Proje ile ilgili bilgilendirme toplantilari tim kamuoyuna acik olacak ve yerel muhtarliklar
aracihgiyla duyurulacaktir. Ayrica, yerel Muhtarliklar gibi paydaslarin (6zellikle yerel
topluluklarin) kolayca ulasabilecegi yerlerde yapilacaktir. ihtiyag duyulmasi halinde, sadece
kadinlara 6zel toplantilar i¢cin kadinlarin siklikla ziyaret ettigi mekanlarda ayri toplantilar
duzenlenebilir. Proje, insanlarin Proje ile ilgili belgelere (bu PKP ve $Sikayet Mekanizmasi
Proseduru gibi) ve proje zaman gizelgesine nasil erigebilecekleri ve nasil yorum, sikayet ve
Oneride bulunabilecekleri hakkinda toplantilar, medya ve benzeri vyollarla halki

bilgilendirecektir.

COVID-19 gibi beklenmedik pandemik durumlarda, proaktif bir iletisim surecini sirdirmek ve
topluluklara zamaninda bilgi saglamak icin glivenli ve etkili paydas katilimi ve sikayet yonetimi

gelistirmek gerekir. Cevrimici platformlar gibi alternatif iletisim ydntemleri Proje tarafindan
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uretilmeli ve saglanmalidir. Paydas katilimi ve sikayet mekanizmasi ilkelerine dayali olarak,

alternatif iletisim araclari ve yontemleri asagidaki gibi olabilir:

7 Dijital platformlar, sosyal medya ve mesajlagsma platformlari,
7 Proje web sitesi aracilidiyla glivenli sikayet portali ve duyurular,
7 Canli web yayinini kullanarak gevrimici paydas katilimi ¢alistaylari,

7 Video/konferans gorismeleri icin altyazi gibi ¢oklu iletisim secenekleri.
5 SIKAYET YONETIMI

5.1 Sikayet ve Geri Bildirim Proseduri

Sikayetler, calisanlarin ve dis paydaslarin belirli bir konuda dile getirdigi sikayet, 6neri ve
sorunlardir. Sikayet yelpazesi, isyerinde ayrimcilik veya magduriyet gibi blyik ve potansiyel
olarak yasa disi sorunlardan yerel paydaslar veya Projeden Etkilenen Kisiler (PEK) arasinda

daha kug¢uk gunlik anlagsmazliklara kadar uzanmaktadir.

Sikayet prosediirleri, zorluklarla basa ¢ikmak icin acik ve seffaf bir gerceve sadlar. Bir sikayet
mekanizmasi, sikayetgilerin anlagsmazliklarini, korkularini ve 6zlemlerini, endiselerini adil,

kolay erigilebilir ve seffaf bir sekilde ele almalarini saglayan yapilandiriimig bir stregtir.

Sikayet prosedurleri, topluluk ve Proje arasindaki birincil araylzler olan atanmis Sosyal
Sorumluluk Personeli (SSP) araciligiyla koordine edilecektir. Sikayetciler, sikintilari/sikayetleri
hakkinda etkili geri bildirim almak igin isimlerini verme sansina sahip olacaklardir, ancak;
sikayetciyi uygun sekilde korumak igin gizlilik prosedirleri uygulanacaktir. SSP'nin insan
Kaynaklari departmanindan aday gosterilmesi Onerilir. SSP'nin  gikayet slrecini ve
proseddrlerini oldugu gibi, ancak resmi olmayan bir sekilde resmilestirmek icin sirket ile

calisanlar arasinda bir kdpri kurmasi beklenir.

Sikayet mekanizmasi, slregten haberdar olmalari, sikayette bulunma hakki konusunda bilgi
sahibi olmalari ve mekanizmanin nasil g¢alisacagini ve sikayetlerinin nasil ele alinacagini
anlamalari i¢in paydaslara bilgilendirilecektir. Cogu durumda, bir sikinti veya sikayet, bir
paydas veya yerel sakin tarafindan telefonla, yazili olarak veya anonim degilse SSP sirketi ile

goruserek iletilir.

Buna ek olarak, mekanizma ayni zamanda Proje'nin galisanlari, alt yUklenicileri ve diger

tedarikgileri igin 6zel olarak yurutilen bir dahili sikayet sureci olusturacaktir.

5.1.1 Sikayet Mekanizmasinin ilkeleri (i¢ ve Dis Sikayet Mekanizmasi)

Sikayet mekanizmasi asagidakileri kapsayacak sekilde geligtirilmigtir:
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7 Basitlik ve gereklilik : Gereksiz idari agsamalardan kacinilarak prosedirler mimkin

oldugunca basit tutulacaktir. Adil ve seffaf, ilgili kisiler icin bilgilendirici.

7 Giincel tutulmasi: Sire¢, SSP tarafindan ortaklasa duizenli olarak gézden

gegcirilecektir. Dizenli izleme ve degerlendirme surekli olarak yapiimaldir.

7 Gizli ve tarafsiz stireg, misilleme yapilmamasi : Siureg, ¢alisanlar misilleme korkusu

olmadan gizli ve tarafsiz olacaktir.

7 Makul zaman cizelgesi: Sikayetlerin ¢6zUmu igin belirlenen stire olarak 30 takvim
guniU olan yanitlarin veriimesi ve bahsedilen sorunlarin ¢ézilmesi igin belirli bir zaman
gergevesi izlenecektir.

r 4 Kayitlarin tutulmasi : Sikayetler takip edilir ve yazili olarak, mimkinse basili ve
elektronik kopyalar halinde kaydedilir.

¥ 4 isgiler, bu tir mekanizmalar araciiiyla endiselerini dile getirdikleri igin

cezalandirilmamalidir.

5.1.2 Sikayetlerin Toplanmasi, Kaydedilmesi ve Degerlendirilmesi

Sikayetlerin ele alinmasi (toplama, kayit ve degerlendirme) su adimlari izleyecektir:
7 Esas olarak SSP tarafindan bir Sikayet Kayit Formu (bkz. Ek A) doldurarak sikayet
prosedurinu baglatin,
SSP sikayeti/yorumu sikayet veritabanina kaydeder (bkz. Ek E);
SSP sikayeti arastirir ve ilgili Daire Bagkaninin yardimiyla ilk degerlendirmeyi yapar;
Nihai karar verilir ve gikayeti cozmek icin daha fazla eylem uygulanir;

Sikayetciye (adi verilmisse) 5 is gunu icinde sikayet ¢ozum surecinin bagladigi bildirilir;

NN N NN

Sikayetciye ¢6zim hakkinda bilgi verilir (sikayetin alinmasindan sonra en fazla 30
takvim gunu iginde);

7 ligili belgeler (Ek D'de verilen Sikayet Kapatma Formu) tamamlandiktan sonra sikayet
resmi olarak kapatilir; Ve

7 isimsiz sikayetlerin ele alinmasi verimli olmayacaktir; ancak, hi¢ kimse isim vermeye

zorlanmayacakiir.

Sikayetin tarine bagl olarak ilgili departmanlar arasinda sorumluluk paylagimi

detaylandiriimali; ancak ellecleme ve takibin karsilikli olarak yapilmasi saglanmalidir.

Proje ile ilgili sikayetlerin resmi olarak bildiriimesi igin bir sikayet kayit formu hazirlanir. “Agik
kapi politikasi” tek iletisim yolu olarak tesvik edilmemeli, bu nedenle sikayetlerin yazil olarak
bildirilmesi de tesvik edilmelidir.
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5.1.1 Paydaslara Geri Bildirim

iletilen sikayetin durumuna iliskin geri bildirim suresi, sikayetin alinmasindan sonra 30 takvim
gunu olarak belirlenir. Sikayetci bir isim ve iletisim bilgisi verdiyse, bu, sikayetin alinmasindan

itibaren 5 is guinu iginde sikayetinin durumu hakkinda onlari bilgilendirme sansi verecektir.

istisare ve agiklama cabalarinin etkili oldugundan ve sikayetleri ileten paydaslara sireg
boyunca anlamli bir sekilde danisildigindan emin olmak igin devam eden paydas katilim
surecini izlemek 6nemlidir. Beklentilerin yénetildiginden ve Projenin paydaslarla daha anlaml
bir iliski kurdugundan emin olmak igin izlemek de énemlidir. Bu, bir sirketin veya endlstrinin
standart is uygulamalarinin ve isletme prosedirlerinin ¢alisanlari, paydaslari ve genel halk
tarafindan devam eden kabullne atifta bulunan "faaliyet icin sosyal lisans"in sirddrilmesi

acgisindan esastir.

PKP, isletme asamasinda yillik olarak gézden gegirilecek ve revize edilecektir (gerekirse), bu
arada sikayet mekanizmasi surekli olarak gézden gegirilecektir. Ayrica, proje paydaslari listesi

gbzden gecirilecek ve gerekirse guincellenecektir.

5.1.1 Sikayet Mekanizmasi iletigimi

Calisanlar bir sikayet durumunda kime haber vereceklerini bilmelidir ve destek mevcuttur.
Yodneticiler prosedurlere asina olmalidir. Prosedurlerle ilgili ayrintilar, 6rnegin calisan el

kitaplarinda veya yerel yerlerdeki akis semalarinda kolayca bulunmalidir.
Calisanlardan sirket ici sikayetlerin toplanmasi igin:

7 Sikayet mekanizmasi sureci, ise alim surecinde tim caligsanlarla (yUklenicinin
calisanlari dahil) iletilecek ve ilk SEC editim oturumlari paydas katilimi ve sikayet
mekanizmasi slirecini de icerecektir;

7 Sikayet mekanizmasi ile ilgili iletisim, ara¢ kutusu egitimleriyle dizenli olarak
tekrarlanacaktir;

7 Sikayet/6neri kutular, dahili sikayetler icin Proje tesis sahalarinda bulundurulacaktir;
Ve

7 Tum cahganlar, sikayet/6neri kutularinin yerini ve sikayetlerini nasil ileteceklerini (web

sitesi araciligiyla veya sikayet/Gneri kutulari ile) bileceklerdir.

Topluluktan dis sikayetlerin toplanmasi igin:

7 Sikayet mekanizmasi slreci, paydas katilim toplantilari sirasinda (sikayet/Gneri
konumlari dahil) dis paydaslarla paylasilacaktir;
7 Sikayet/dneri kutulan muhtarliklarda veya en yakin yerlesim yerlerinde koylulerin

toplanma noktalarinda (kiraathane vb.) bulundurulacak; Ve
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7 Paydaslar sikayet/6neri kutularinin yerini ve sikayetlerini nasil ileteceklerini (web sitesi

araciligiyla veya sikayet/éneri kutulari ile) bileceklerdir.

Sikayet mekanizmasi iki bélimden olusur: Dis ve i¢ (Projenin c¢alisanlari, alt yiiklenicileri ve
tedarikgileri). Bu iki mekanizmanin farkli yanitlayicilari olacaktir: Dis Sikayet Mekanizmasi SSP
tarafindan yuritilirken, i¢ sikayetler SSP'nin sorumlulugunda olacak ve Kalite Kontrol, SEC
ve IK gibi farkli departmanlarin isbirligi icinde olacaktir. i¢ sikayet formunun bir érnegi Ek C'de

sunulmustur.
5.1 lletisim detaylari

Projenin mevcut iletisim bilgileri asagida verilmigtir. Atanan SSP ile ilgili iletisim bilgileri (isim
ve iletisim numarasi/e-posta adresi) bu Plan glncellendiginde dahil edilmelidir. Ayrica, Proje

web sitesine bir cevrimici sikayet kayit formunun entegre edilmesi énerilir.

Tablo 5-1. Projenin lletisim Bilgileri

SA-RA Ankara Subesi SA-RA Adana Subesi ' Merkez Ofis

Adres: SA-RA Grup Polath Adres: SA-RA Grup Adana Adres: SA-RA Grup Merkez
Eski Haymana Yolu 600 mt. Ceyhan Yolu 30.Km Yuregir - Umit Mahallesi Meksika Caddesi
06900 Polatli - Ankara / Adana / TURKIYE 2479. Sokak No:2 Nokta
TURKIYE Telefon: +90 322 393 47 86 - | Ankara, 06810 Cankaya /
Telefon: +90 312 625 54 60 87 - 88 Ankara / Turkiye

e-posta : e-posta : Telefon: +90 312 285 24 24
polatlifabrika@sara.com.tr adanafabrika@sara.com.tr e-posta : info@sara.com.tr
Websitesi: www.sara.com.tr Websitesi: www.sara.com.tr Websitesi: www.sara.com.tr

05051438920
etik@sara.com.tr

6 izleme
6.1 Bu Planin Gozden Gegirilmesi ve Revizyonu

Bu PKP igletme sirasinda yillik olarak gdézden gecirilecektir. Kararli durum operasyonlari
sirasinda, bu Plan yilik bazda g6zden gegirilecek ve Projenin degisen kosullarini veya
operasyonel ihtiyaclarini yansitmak igin gerekli revizyonlar yapilacaktir. Bu Planin revizyonu

SSP'nin sorumlulugunda olacaktir.
Kosullar degigirse, bu Plan "gerektiginde" guncellenebilir.

Bu Planda yapilacak tim revizyonlar, tim i¢ ve dis paydaslarin bu PKP'nin en son strimine
erismesini saglamak icin Dokiman Kontrol Merkezine (DCC) ve Proje web sitesine
yuklenecektir.
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6.2 Temel Performans Gostergeleri (KPI'lar)

Asagidaki tablo, paydas katihm performansinin ilerlemesini ve etkililigini degerlendirmek icin
kullanilabilecek temel performans gostergelerini ve iligkili temel izleme eylemlerini
Ozetlemektedir.

Tablo 6-1. Temel Performans Gdstergeleri (KPI'lar,

izleme Tedbiri

Topluluk sikayetlerinin veya
sikayetlerinin sayisi

5is guni icinde yanitlanan | Sikayet Mekanizmasinin sonuglari hakkinda

Toplam sayi yildan yila azalmasi Sikayet Veritabani

sikayetlerin yluzdesi paydaslara dizenli raporlarin sunulmasi Raporlama
30 |§.gunu |g|.nde"kapat.|lan Sikayetlerin %100'G 30 is guni igerisinde Sikayet Veritabani
sikayetlerin ylzdesi kapatiimaktadir.

Genel saha kurallart,
dzellikle ISG konulari
hakkinda Ziyaretgi Egitimi
alan ziyaretgilerin ytuzdesi
Uygulandigindan ve
sikayetlerin yeterince ele | Yillik denetim, sikayetlerin %100'Untn 30 is

Ziyaretgilerin %100'G Ziyaretci Egitimi aliyor Ziyaretci Kayitlari

alindigindan emin olmak gunl icinde sikayetgilerin memnuniyetine Teftis raporu
icin Sikayet Prosedirinin | kapatilmasi hedefinin tamamlanmasi
denetlenmesi

6.3 Temel izleme Faaliyetleri

Proje, paydas katilim sirecinin (istigareler, sikayet mekanizmasi vb.) uygulanmasini
izleyecektir. Bu izlemenin ¢iktilari ayni zamanda projenin genel ¢evre, saglik ve guvenlik (isci

haklari) ve sosyal performansinin yénetimi ve izlenmesine esas olarak asagidakiler araciligiyla
girdi saglayacaktir:

7 izleme faaliyetlerinin, parametrelerinin, yerlerinin ve sikhginin gézden gegirilmesi,
iyilestiriimesi veya genisletilmesi; Ve

7 Yonetim planlarinin ve prosediirlerinin gézden gegirilmesi ve revizyonlari.

Proje, katihm faaliyetlerinden alinan geri bildirimleri analiz ederek katihm sireglerinin etkinligini

izleyecek ve boylece ilgili paydaglari izleme slrecine dahil edecektir.

Tum katilim faaliyetleri sirasinda, uygun oldugunda, paydaslara toplantinin etkinligi ve paydas
katilm sdreci hakkinda sorular sorulacaktir. Bu sorular ilgili paydas icin 6zel olarak
hazirlanacak, ancak esas olarak asagidakileri ele alacaktir

7 Katilim sirecinin seffafligi ve erigilebilirligi,
7 llgili bilgilerin saglanmasi,
7 Zamaninda yanitlar (devam eden iletigim),

7 Saglanan bilgilerin agikhgi ve basitligi ve
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7 Saglanan bilgilerin uygulanabilirligi ve alaka diizeyi.
Etkili bir paydas katilmi icin, paydaslarin %50'sinden fazlasinin bu sorgulamalara olumlu geri
bildirimde bulunmasi beklenmektedir.

Temel izleme faaliyetleri, temel performans gdstergelerini kullanarak bu Planda belirtilen

gerekliliklere uygunlugun saglanmasina odaklanacaktir.

Tablo 6-2. Temel izleme Faaliyetleri

izleme Yontemi

izleme Géstergesi

Konu / Unsur

Sikayetler /
Endiseler

kapatilan ve ¢bziimlenmemig
sikayetler de dahil olmak
lizere , agsagidakileri icerecek
sekilde en az aylik olarak
dénem basina inceleyecektir :

e ay icinde acilan
¢ozllmemis sikayet ve
sikayetlerin sayisi,

e ay icinde agilan sikayet
ve sikayetlerin sayisi ve
Proje baslangicindan bu
yana yasanan
gelismeler (grafik
sunum),

e ay icinde kapatilan
sikayet sikayet sayisi;
Ve

o sikayet tOra.

Sikayet
Veritabani

Aylik

Santiye
Ofisi

Ofis ziyaretgisi

Ziyaretgiler, ziyaret nedeni
vb. bilgileri icerecek sekilde
kayit altina alinacaktir.

Ziyaretci Kayitlari

Aylik

Santiye
Ofisi

Topluluk
Katihm
Faaliyetleri

SSP, yerel topluluklarla
resmi ve gayri resmi iligkileri
kaydedecektir.

Topluluk Katilm

Kayitlari

Aylik

Santiye
Ofisi

Aciklama
Materyalleri ve
Topluluklara
Geri Bildirim

SSP, hazirlanan ve dagitilan
brosur, brosur, bulten
turlerinin kayitlarini
tutacaktir. SSP, yerel
topluluklara verilen geri
bildirimleri izleyecek

Web Sitesinde
Topluluk Bilgi
Sistemi

Uc ayda bir

Santiye
Ofisi

Sosyal
Sorumluluk
Programi

SSP, Proje kapsaminda
yurGtilen sosyal sorumluluk
faaliyetlerini izleyip kayit
altina alacak ve bu kayitlar
uger aylk paydas katihm
raporlarina eklenecektir.

Yillik raporlar

Yilda iki kez
(insaat)
Yilhk
(operasyon)

Santiye
Ofisi

7 EGITIMLER

Gerekli tim egitimler, Proje'nin ve yuklenicilerinin tim ¢alisanlarina genel bir farkindalik
saglamak icin goreve baglama egitimi olarak saglanacaktir. Gerektiginde sikayet yonetimi

prosedldru de dahil olmak Uzere ise 6zel editim saglanacaktir. Bu sikayet mekanizmasinin
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uygulanmasi Sosyal Sorumluluk Personeli tarafindan takip edilecektir ve Proje YUklenicilerinin
diger personeli ve amirleri de paydas katiim faaliyetlerine ve sikayet mekanizmasi

prosedurune dahil olacaktir.
7.1 Goreve Baslama Egitimi

Goreve baglama egitimi, tim dogrudan ve dolayh calisanlara ¢alisan sikayet mekanizmasi
hakkinda bilgi saglayacaktir. Egitimler ilk “ise Alim Egitimi” oturumunda verilecektir. Tim Proje
calisanlarinin ve vyuklenicilerin toplum iligkileri ve insan haklari egitimlerine katilmalari
gerekmektedir. Bu egitim, farkh kulturleri ve gorusleri anlayip saygi duymayi ve yerel halk ve

meslektaglarina uygun davranarak etkili bir ekip Gyesi olmayi 6gretecektir.
7.2 ise Ozgii ve Diger Egitim Gereksinimleri

Topluluga dahil olan kilit personel icin ise 6zel egitim ve ek uzmanlk egitimi (varsa), daha
sonra sikayet yonetimi icin bu kigilere ve calisanlara saglanacaktir. Paydas Katilim Plani ve
Sikayet Yonetiminin uygulanmasina iliskin 6zel egitim de Sosyal Sorumluluk Personeline ve

diger personele ve Projenin ve ilgili yuklenicilerin denetcilerine verilmektedir.

8 DENETIM VE RAPORLAMA

Bu bélimde, i¢ ve dis denetim s6z konusudur. Proje faaliyetleri icin kayit tutma ve raporlama

temelleri agiklanmaktadir.
8.1 ic Denetim

PKP'nin dogru bir sekilde uygulanmasina iligkin isletme asamasinda Sosyal Sorumluluk
Personeli tarafindan rutin i¢ denetimler yapilacaktir. Uygunluk, bu Planda belirtilen
gerekliliklere uygun olarak izlenecektir. Bu yonetim planinin unsurlari dizenleyici denetimlere
tabidir.

8.2 Dis Denetim

Bu PKP'ye uygunluk, SA-RA Grup denetim programinin bir pargasi olarak ve ayrica Proje

Kredi Verenleri tarafindan periyodik degerlendirmeye tabi olacaktir.
8.3 Kayit Tutma ve Raporlama
Kayit tutma, asagidaki durumlarda SSP tarafindan yapilacaktir:

7 istigare toplantilari,
7 Topluluk katilim faaliyetleri,

7 Sikayet islemleri ve sikayetlerin kapatiimasi,
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7 Istisare toplantilari ve paydas katilim faaliyetleri sirasinda yerel halkin
endiseleri/gorigleri/onerileri,

7 Proje prosedirlerine gore yonetilecek olan denetimler, sorusturmalar ve olaylar.

Aylik bazda, kaydedilen sikayetlerin sayisi ve tlrl agisindan genel bir incelemesi yapilacaktir.
Sikayetlerin acik/kapali durumu periyodik olarak geligtirilecektir. SSP, aylik ilerleme

toplantilarinda proje yonetimi ile bu genel bakisi degerlendirecek ve sonuglandiracaktir.
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Ek A: Sikayet Kayit Form

u

MmGS

Sikayet Kayit Formu

Referans Numarasi:

Ad Soyad

Not: Onayiniz olmadan
kimliginizi tiglinci sahislara
ifsa etmemeyi tercih
ederseniz veya talep
ederseniz, anonim
kalabilirsiniz .

Ad Soyad:

0 Sikayetimi anonim olarak dile getirmek istiyorum

0 kimligimi iznim olmadan ifga etmemeyi talep etme

iletigim bilgileri

Sikayet¢i ile  nasil iletigim
kurulmasini istiyor (posta, telefon,
e-posta).

0 Postaile:
Posta adresi:

[ Telefonla:

0 E-mail ile

[ iletigim kurmak istemiyorum

Sikayetle ilgili Ayrintilar:

Olayin veya Sikayetin Agiklamasi:

Ne oldu? Nerede oldu? Kime oldu? Sorunun sonucu nedir?

Durum 0zeti:

Olay/Sikayet Tarihi

0 Tek seferlik olay/sikayet (Tarih )
0 Birden fazla oldu (ka¢ kez? )
0 Devam ediyor (Ayrintilari belirtin)

Sorunu ¢6zmek igin ne oldugunu gérmek istersiniz?

Sadece dahili kullanim igin: Sikayet durumu

Tarih:

imza:

Sikayet su kisi tarafindan kapatilir:

Gergeklegtirilen islemler (Ayrintilari saglayin):
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Ek B: Danisma Formu

MmGS

Danigma Formu

Referans Numarasi:

Formu Dolduran Kisi:

Tarih:

Milakat Glindemi:

Referans Numarasi:

Danigmanlik Bilgileri

Goriisilen Kurum:

iletigim Tiirii

Gorisilen Kisinin Adi-Soyadi:

Telefon/Ucretsiz Hat

[]
Telefon: Yiiz ylize gorlisme |:|
Adres: Web sitesi/ E-posta |:|
E-posta: Diger (Agiklayin) |:|
Paydas Tiirii
anum O | nsarar ] G (1] pemek L] sormes ]
e O, Olge O O O

Detayli Danigmanlik Bilgisi

Proje ile ilgili sorular

Proje ile ilgili
endiseler/geri bildirimler

Yukarida ifade edilen
gorislere verilen
cevaplar;
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Ek C: Dahili Sikayet Formu

Referans Numarasi:

Ad Soyad Ad Soyad:

Not: Kimliginizi onayiniz

olmadan igiincii sahislara ifsa

etmemeyi tercih ederseniz veya L Sikayetimi anonim olarak iletmek istiyorum

talep ederseniz anonim kalabilirsiniz

Liznim olmadan kimligimi ifsa etmemeyi talep ediyorum

iletisim bilgileri I Posta ile:
Posta adresi:

Sikayet¢i ile nasil iletigim
kurulmasini  istiyor  (posta, | | Telefonla:
telefon, e-posta).

0 E-mail ile

[ iletisim kurmak istemiyorum

Sikayetle ilgili Ayrintilar:

Olayin veya Sikayetin Agiklamasi: Ne oldu? Nerede oldu? Kime oldu? Sorunun sonucu nedir?
Durum Ozeti:
Olay/Sikayet Tarihi

0 Tek seferlik olay/sikayet (Tarih )

0 Birden fazla oldu (kag kez? )

0 Devam ediyor (Ayrintilan belirtin)

Sorunu ¢6zmek igin ne oldugunu gérmek istersiniz?

Sadece dahili kullanim igin: Sikayet durumu

Tarih: imza:

Sikayet kapatan:;

Gerceklestirilen islemler (Ayrintilari saglayin):
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Ek D: Sikayet Kapatma Formu

Sikayet Kapatma Formu

Referans Numarasi:

Diizeltici islem(ler)in Belirlenmesi

1

Sorumlu Birimler

Sikayeti Kapatin

Bu bélim “Sikayet Kayit Formu’nda
belirtilen ~ sikayetin  ¢6ziimlenmesi
halinde  gsikayet sahibi tarafindan
doldurulup imzalanacaktir.

Ad Soyad / Ad, Soyad/
Kisinin Imzasi Sikayetcinin Imzasi
Tarih: Sikayetin Kapatiimasi
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Ek E: Sikayet Veritabani

Sikayet Veritabani
Raporlama Donemi
. - ; . Uyumlu - . - - . .
Sikayetcinin I¢ Tarafindan Alindigi ] Sorumluluk (ligili Sikayetgi ile Alinan Coziilme Sikayetgi ile
Ad/iletisim Bilgileri | dis | Alinan Sikayet Tarih yYorum Departman) iletisim* onlemler Tarihi iletisim**

* Bildirim tarihi ve yontemi (telefonla/ylz yize): Sikayetci isim ve iletisim bilgilerini vermisse, sikayet ¢6ziim sirecinin basladigi 5 giin icinde kendisine
bildirilecektir.

** Bildirim tarihi ve yontemi (telefonla/yliz yiize): Sikayetci isim ve iletisim bilgilerini vermisse, sikayet 30 takvim glint icinde ¢6ziime kavusturulduktan sonra
ilgili bilgiler kendisine bildirilecektir.
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1 INTRODUCTION

This Stakeholder Engagement Plan (“SEP”) is prepared for “SA-RA Capital Investment
Project” (“Project”). This SEP, which identified target groups and the specific engagement
activities required for each group, has been conducted to fulfill the required studies to evaluate
the Environmental and Social Impacts of the Project according to IFC Performance Standards
(“PSs”) and AlIB Environmental and Social Standards (“ESSs”). The reference number of this
Plan is SARA-PLN-SOC- SEP-001.

This is a dynamic document which is subject to revisions and updates in case of the needs

and changes in the Project.
1.1 Background

SA-RA has 5 factories in Adana and Ankara with a total of 480,000m2 open and 110,000m2
closed areas, respectively. In these factories, power transmission line poles and hardware,
transformer center steel constructions, bolts, car guards, GSM poles and all kinds of polygon
poles are produced. In addition, although it is not a continuous production, products such as
antenna poles etc. are also produced for the defense industry from time to time. SA-RA, with
its high production capacity and 2000 employment numbers, is the 126th largest industrial

establishment in Turkey, according to data obtained in 2016.
1.1.1 Area of Influence

SA-RA Energy continues its above-mentioned activities with two branches located in Ankara
Province, Polath District and Adana Province Yuregir District. Adana Branch is located on
Adana-Osmaniye State Highway (D-400), and the closest settlements to the facility are
Cakaldere Neighbourhood (Ceyhan District) and Eski Misis and Yakapinar Neighborhoods of
Yuregir District. The Polath Branch is within the borders of Karapinar and Eskipolatl

Neighborhoods.

Table 1-1. Closest Settlements in the Aol of Ankara Branch

Distance to the Population
Settlement Project Area Direction
Total Female
(km)

Karapinar _ o 0
Neighborhood 4.78 North 400 49% 51%

Eskipolatli _ o 0
Neighborhood 4.77 South 150 47% 53%
istiklal Neighborhood ~1.7 Southwest 4701 46% 54%
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Table 1-2 Closest Settlements in the Aol of Adana Branch

Distance to the Population
Settlement Project Area Direction
(km) ‘ Female

Cakaldere _ o 0
Neighborhood 2.96 Northeast 334 50% 50%

Eski Misis _ 0 0
Neighborhood 1.48 Southwest 3489 50% 50%

Yakapinar _ 0 0
Neighborhood 3.22 Southwest 2764 49% 51%

Moreover, the Site Location Map showing the Project area and settlement centers in the

Project close vicinity is given in Figure 1-1 and Figure 1-2.
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Figure 1-1. Site Location Map of Ankara Branch
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1.2 Purpose

The goal of this document is to identify all stakeholders and their interests to the Project and
to lay out the procedures and principles to create an effective communication and improve
engagement with the stakeholders. The purpose of this SEP is to:

7 Identify stakeholders and their interest to the Project,
Set out applicable management interfaces,
Define roles and responsibilities,

Outline the applicable project standards relevant to this Plan,

NN N N

Define Project commitments, operational procedures and guidance relevant to this

Plan,

Y

Define monitoring and reporting procedures, including the key performance indicators

(KPIs) of stakeholder engagement activities,

Y

Define training requirements,
7 Set out references for supporting materials and information,

7 Outline communication tools.

This Plan also aims to create long-term relations between the Project and local communities
based on mutual trust and transparency. By implementation of this SEP, stakeholders will be
able to access to the information about the Project, its investments, installation works and
operation activities in a timely manner. Date will be fully understandable for the targeted groups

and access to consultation locations is available for all.

This SEP aims to ensure vulnerable groups have been identified and these groups have been
included in ongoing consultation and engagement process and, to ensure that all relevant
parties have been engaged and no group has been excluded. In this content, this SEP aims

to be a useful tool for management of communication between the Project and its stakeholders.
The other goal of this SEP is to describe the most effective methods by:

7 Keeping the management of installation and operation fully informed on the issues
related to external affairs and concerns,

7 Establishing an environment in which engagement capacities and cultural norms of
each relevant group shall be respected within the scope of methods to be developed
for comprehending stakeholder issues and concerns, and

7 Understanding the concerns of stakeholders and establishing fair, transparent and

clear dialog with them based on their concerns.
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1.3 Scope

This Stakeholder Engagement Plan covers all Project activities including associated facilities
and contractors’ activities during the operational phase of the Project. All Contractors shall
work in compliance with the related requirements and standards that have been set out in this
Plan.

This Stakeholder Engagement Plan consists of a formal management system to establish and
maintain a reliable communication with stakeholders of the Project during the lifetime of the
Project. It should be updated periodically as stakeholder communication needs change.

This Plan is a part of the environmental and social management plans developed for the
Project. It overlaps and cross-linkages to humber of the other Management Plans given as

follows:

7 Environmental and Social Management Plan,
7 Grievance Mechanism Procedure (Internal and External),
7 Occupational Health and Safety Management Plan,

7 Emergency Response Action Plan.

1.4 Definitions

All employees and stakeholders can raise a comment or submit a grievance
easily.

A notification provided by a community member, group or institution to the
Compliant Project that they have suffered some form of offense, detriment, impairment or
loss as a result of business activity and/or contractor behavior.

Anonymous complaints can be submitted and resolved. Raising a complaint will
not require personal information or physical presence.

Accessibility

Confidentiality

Culturally A complaint or an issue raised by local communities are considered in the

Appropriate manner of regional concerns and convenient resolution process will be taken.
Groups or individuals outside a business who are not directly employed or

External contracted by the business but are affected in some way from the decisions of

Stakeholder the business, such as customers, suppliers, community, NGOs and the
government.

Grievance A formgl way that proyides a clea.r and tran.sparent framework for addressing,

Mechanism assessing, and resolving community complaints concerning the performance or
behavior of the company, its contractors, or workers.
An issue, complaint and/or dispute that has escalated to the point where it

Grievance: reguires third party interven.tion qr adjudication tp help resolve it. Typically,
grievances are thought of as involving the community as a whole and have been
unresolved for some time in a formal manner. Complaint.

Impartiality A fair and equal grievance procedure will be applied for every complaint or
concern submitted by individually or as a community.

Informed

Consultation On-going relationship based on information, consultation and participation with

and the indigenous peoples affected by a project throughout the project’s life cycle.

Participation

Internal Groups or individuals within a business who work directly within the business,

Stakeholders such as employees and contractors
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Any person who, as a result of the implementation of a project, loses the right
to own, use, or otherwise benefit from a built structure, land (residential,
agricultural, or pasture), annual or perennial crops and trees, or any other fixed
or moveable asset, either in full or in part, permanently or temporarily.

Any and all individuals, groups, organizations, and institutions interested in and
potentially affected by a project or having the ability to influence a project.

All the grievances are considered in the scope of the grievance procedure in a

Project
Affected
People (PAP)

Stakeholder

Transparency clear and understandable manner.

People who by virtue of gender, ethnicity, age, physical or mental disability,
Vulnerable economic disadvantage, or social status may be more adversely affected by
People resettlement than others and who may be limited in their ability to claim or take

advantage of resettlement assistance and related development benefits.
1.5 Key Environmental and Social Findings

To understand the general socio-economic structure in the region, field trips were organized
by the MGS Team (1 environmental engineer, 1 HS Specialist and 1 sociologist) to Polatl on
20 December 2021 and to Adana on 22-23 December 2021. Key findings are summarized as

follows:

7 1t has been determined that the regions where both Adana and Ankara branches are
located have similar socio-economic characteristics. In the area of influence of both
branches, there are neighborhoods with predominantly agriculture and industry
livelihoods.

7 In both regions, water, wastewater and electricity infrastructure services are complete
and covered by the relevant municipalities.

7 Neighborhoods in both regions are adjacent to Organized Industrial Zones. However,
environmental impacts of Adana Haci Sabanci Organized Industrial Zone (Ol1Z) are felt
especially in Yakapinar Neighborhood in Adana Province Yuregir District. As a result
of the interviews held there, it is said that the odor emissions from the wastewater
treatment plant of the mentioned OIZ cause discomfort in the neighborhood. However,
it is said that the problem of odor is not constantly encountered, but from time to time.

7 It was observed that there was no traffic problem in both regions.

7 During the interviews with the employees in both facilities, it was observed that the
salaries were paid on time, the overtime wages were paid, and the complaints-
suggestions and requests were verbally reported to the superiors, not in writing. It has

also been determined that there is no specific procedure for internal complaints.

2 KEY ROLES AND RESPONSIBILITIES

Key roles and responsibilities relevant for the implementation of this plan are outlined in this
section. Key roles and responsibilities for the implementation of this Plan are outlined in Table
2-1.
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Table 2-1. Key Roles and Responsibilities
Roles Responsibilities

e Approval of this Plan and resources required for implementation,

e Determination of the policies and targets regarding the social
communication and stakeholder engagement,

e Ensuring this plan is implemented during the lifetime of the Project,

e Ensuring the facility’s compliance with the Project Standards, and other
requirements set out in this Plan,

e Providing necessary resources for proper implementation of this SEP
and GMP (internal and external),

e Making the final decision concerning internal and external grievances
(if needed) in the light of the assessments of the Social Responsibility
Staff (SRS) and relevant department managers,

e Determination of the social budget of the Project.

e Having overall responsibility for the implementation of this SEP by
fulfilling project requirements,

Operational Manager | e Determination of necessary resources for the proper implementation of
this SEP and reporting it to Board of Management for procurement,

e Ensuring implementation of the commitments in this Plan.

e Coordination among the parties for proper implementation of this Plan,

e Reporting to the Top Management about the system performance,

e Ensuring national and international legislations/guidelines which are
applicable to the Project activities are identified and tracked,

e Recording all formal and informal engagement activities with local
communities in Stakeholder Management System,

e Keeping records of the types of leaflets, brochures, newsletters
prepared and distributed, by location and inserting this detail into
stakeholder engagement quarterly reports,

e Monitoring and recording the social responsibility activities carried out
in the scope of the Project and inserting those details into stakeholder
engagement quarterly reports,

e Forming relationships with the Project stakeholders,

e Organizing stakeholder meetings to collect the responses to
grievances actively as required,

e Providing regular reporting back to the community on the management
related to community grievances,

e Determining and providing the necessary training materials for

Social Responsibility employees,

Staff (SRS) e Implementation of the SEP and GMP,

e Keeping the records of the complaints and/or suggestions in the
Grievance Database with details (by whom, date, status, etc.),

e Searching the causes of the grievance and the social incidents that
cause; injuries, delays or stoppage in the work and disputes among the
Project and communities,

e Monitoring all complaints and ensuring that all complaints are resolved
and closed properly and in a timely manner,

e Following the results of complaint and reporting on a weekly, monthly,
and annual basis,

e Recording and reporting general and local employment rates and
complaints, which are received or observed verbally,

e Filling out the “Complaint Register Form & Consultation Form” (see
Appendices A and B),

e Giving the feedback to the stakeholders about the results of their
grievances through Complaint Register Form within 30 calendar days
(complainants who have provided their names and contact information
will be notified within 5 days that the grievance solution process has
started and after the grievance closed).

Board of Management

Making periodic inspections of the performance of Contractors of its

HSE Manager activities during operation phase,
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MmGS

Roles Responsibilities

Working in cooperation with other departments in order to determine
targets for Environmental, Social, HS and resource efficiency,
Determination of the national and international legislations that are
applicable to the Project activities and informing the Operational
Manager,

Determination of the environmental impacts and OHS hazards in
accordance with the actions, potential mitigation measures and
measures to eliminate any potential social grievances,

Ensuring that all provisions in the Contractor engagements regarding
environmental, social and HS requirements as per the Project
Standards during operation phase and auditing the performance of the
Contractors on those requirements,

Providing answers to the OHS, environment and social grievances
raised by employees, the local community and local institutions,
Checking the environmental and OHS records and performance
reviews of the Contractors.

Document Control
Center (DCC) Staff

Uploading all management plans, policies, training minutes,
environmental, social and HS records, and reports to DCC and keeping
this system up to date,

Recording and keeping up to date all permits and/or the results of
measurements taken within the scope of the Project,

Making documents accessible to all Project employees (including
Contractors / Subcontractors’ employees).

Contractors /
Subcontractors &
Employees

Contractors / Subcontractors are responsible not to make any
commitment in their interactions with the stakeholders beyond their
competence,

Following the rules listed in this SEP and other relevant Management
System documentation of the Project,

Complying with the requirements and standards of the GMP.

3 NATIONAL AND INTERNATIONAL STANDARDS

This SEP is prepared based on national and international requirements and standards. During

the lifetime of the Project, “Project Standards” will be followed which consist of:

7 Applicable Turkish Standards,
7 Turkish EIA requirements,

7 Other commitments to and requirements of Turkish Government authorities,

7 Applicable international standards and guidelines.

3.1 Applicable National Standards

The Constitution of The Republic of Turkey

The main document of the national requirements and standards is “The Constitution of The

Republic of Turkey” which comprises articles related to human and labor rights, peace of the

community and stakeholder engagement of the Project. These articles are as follows:

|. Legal Eqgalitarianism

ARTICLE 10. Everyone is equal before the law regardless of distinction as to language, race,

color, sex, political opinion, philosophical belief, religion or any similar reasons. Men and

10
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women have equal rights which are the obligation to be ensured exist in practice by the
government. Measures taken for this purpose shall not be interpreted as contrary to the
principle of equality.

Il. Prohibition of Forced Labor

ARTICLE 18. Nobody can be forced to work. Drudgery is prohibited. Employers are not
allowed to take deposits of money from workers and retain ID Cards.

I1l. Freedom of Thought and Opinion

ARTICLE 25. Everyone has the right to freedom of thought and opinion. For whatever reason
and purpose, nobody can be forced to explain their thoughts and opinions; cannot be

condemned and accused of their opinions.

IV. Freedom of Expression and Dissemination of Thought

ARTICLE 26. Everyone has the right to express and disseminate his thoughts and opinion by
speech, in writing or pictures or through other media, individually or collectively. This right
includes the freedom to receive and give information and ideas without interference from

official authorities.

V. Right of Petition

ARTICLE 74. Turkish citizens and foreign residents have the right to raise requests and
complaints concerning themselves or the public in writing to the competent authorities and the
Turkish Grand National Assembly.

Law on The Right to Information

Everyone has the right to give information on the activities of public institutions and
professional organizations, which qualify as public institutions. The procedure and the basis of
the right to information according to the principles of transparency, equality and impartiality are
regulated in the Law on Right to Information numbered 4982 and issued on 24.10.2003 with
the official gazette number of 25269.

Law on The Use of Right to Petition

ARTICLE 3. Everyone has the right to apply in writing to the Turkish Grand National Assembly
and the component authorities concerning the requests and complaints concerning themselves
or the public according to this article of the Law on the Use of Right to Petition No. 4982 which
was issued on 01.11.1984 with the official gazette number of 3071.

Labor Law

The Principle of Equal Treatment

11
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ARTICLE 5. Discrimination in employment is prohibited. No discrimination based on language,
race, sex, political opinion, philosophical belief, religion and sex or similar reasons is
permissible in the employment relationship. Except for biological reasons or reasons related
to the nature of the job, the employer must not make any discrimination, either directly or
indirectly, against an employee in the conclusion, conditions, execution and termination of
his/her employment contract due to the sex or maternity of employee. The differential

remuneration for similar jobs or work of equal value is not permissible.

The Worker’s Right of the Immediate Termination for the Valid Reason

ARTICLE 24. Whether or not the duration is fixed, the worker can terminate before the end of
the contract or without waiting for the notice period. The employment contract is not subject to

any special form unless the contrary is stipulated by the Law.

Overtime Work

ARTICLE 41. Overtime work can be done for reasons such as the general benefits of the

country and increased production. Overtime work requires the employee’s consent.

ARTICLE 42. Compulsory overtime work is only allowed for all or some of the employees in
case of a breakdown, whether actual or threatened or in the case of urgent work to be
performed on machinery, tools or equipment or in case of force majeure. Compulsory overtime

work shall not exceed the time necessary to enable the normal operating of the establishment.

Working Age and Prohibition of Child Employment

ARTICLE 71. The employment of children under the age of fifteen is prohibited. However,
children who have reached the age of fourteen and have completed their primary education

may be employed in light labor that will not hinder their physical, mental or moral development.
Unions and Collective Agreements Law

Workers are covered by the legislation numbered of 6356 (dated on 07.11.2012, Official
Gazette No. 28460). There are four types of collective agreements regulated which are
workplace collective bargaining agreement, enterprise collective agreements, group collective

agreements, and framework agreements.
Environmental Law

The main law of National Environmental Legislation is the Environmental Law numbered 2872
which was issued on 11.08.1983 with the official gazette number of 18132. In this law, the
Turkish Regulation on Environmental Impact Assessment (EIA) (Official Gazette, 17 July 2008,

no 26939) is defined which includes a limited public disclosure process.

12
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3.2 Applicable International Standards, Legislations and Guidelines

International standards to be applicable by the Project are the IFC Performance Standards and
AIBB ESSs. Patrticularly, IFC: Performance Standard 1 shall be complied with as they address
stakeholder engagement. Basic objectives of international standards and guidelines are as
follows:

7 To define project affected people and communities and other relevant parties having
an effect on, having been affected by, and/or that may be affected by the activities and
implementations of the Project; and to develop an appropriate procedure to identify and
confirm them,

7 To prepare a database comprised of the relevant stakeholder of the Project and its
associated facilities and to continuously update it,

7 To review this database in consultation with relevant parties,

7 To provide necessary information and consultancy services to all stakeholders to
facilitate their required contributions on the environmental and social issues that may
affect them,

7 To continuously protect respectful and constructive relations with stakeholders based

on mutual confidence and honesty, and by respecting the values of the stakeholders.

Description of stakeholders

Preparation of a Stakeholder Engagement Plan

Provision of necessary information about the Project and operation to the communities that have
been affected or potentially to be affected

Figure 3-1. Main Requirements of International Standards and Guidelines regarding Stakeholder Engagement

3.2.1 IFC Performance Standards

The key requirements related to stakeholder engagement from IFC Performance Standard 1

can be summarized as follows:

7 An Environmental and Social Management System (‘ESMS”) should be prepared and
implemented, and the element of stakeholder engagement should be included,
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The range of stakeholders should be identified, if affected communities may be
adversely impacted, then a Stakeholder Engagement Plan should be developed and
implemented.

When applicable this SEP is to include differentiated measures to allow for the effective
participation of those identified as disadvantaged or vulnerable.

Affected Communities will be provided with access to relevant information on (i) the
purpose, nature, and scale of the Project; (ii) the duration of proposed project activities;
(iii) any risks to and potential impacts on such communities and relevant mitigation
measures; and (iv) the envisaged stakeholder engagement process and (v) the
grievance mechanism.

A process of effective consultation will be conducted in a manner that allows affected
communities to express their views on project risks, impacts and mitigation measures,
and will allow for the Project owner to respond to them.

When potentially significant adverse impacts on affected communities exist, an

Informed Consultation and Participation (ICP) is to be conducted.

IFC defined “Key Concepts and Principles of Stakeholder Engagement” in its A Good Practice

Handbook. The building blocks of stakeholder engagement are listed below:

7

NN N N N

3.2.2

Stakeholder Identification and Analysis
Information Disclosure

Stakeholder Consultation

Negotiation and Partnerships

Grievance Management

Stakeholder Involvement in Project Monitoring

Reporting to Stakeholders

AlIB Requirements

In Environmental and Social Framework set out by AlIB describe the stakeholder engagement

as follows:

“The Bank believes that transparency and meaningful consultation is essential for the design

and implementation of a Project and works closely with its Clients to achieve this objective.

Meaningful consultation is a process that begins early and is ongoing throughout the Project.

Itisinclusive, accessible, timely and undertaken in an open manner. It conveys adequate

information that is understandable and readily accessible to stakeholders in a culturally

appropriate manner and in turn, enables the consideration of stakeholders’ views as part of

decision-making. Stakeholder engagement is conducted in a manner commensurate with the

risks to, and impacts on, those affected by the Project.”

14
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3.3 Project Standards

The Project will meet both national and international standards. In case those differ, the most

stringent requirement will be met.

4 STAKEHOLDER ENGAGEMENT ACTIVITIES
4.1 Early Engagement

During the interviews with the company, it was learned that meetings were held with the
neighborhood headmen in the influence area of both Ankara and Adana branches from time
to time, upon the request of the Mukhtars. At the same time, it was learned that interviews
were held with official institutions. However, these meetings have not been recorded for either

branch.

Within the scope of the planned operational investment project, the first interviews with the
relevant stakeholders were made by MGS during the field visits made on 20 December 2021
for the Ankara Branch and 22-23 December for the Adana Branch. Information from these

interviews is summarized in Section 1.
4.2 Stakeholder Identification

All stakeholder groups that have an interest in, that might be affected by, or that might have
an influence on the outcome of the Project were identified during the early engagement of the
Project. Stakeholder identification was completed and involved screening a wide array of
potential stakeholders, including institutions, associations, NGOs and other informal groups,

that should be involved in the engagement process.

The stakeholders were then classified according to their type and status based on the profile
that the stakeholder has within the social structure of the context. The identified stakeholders

are presented in Table 4-1 for Ankara Branch and for Adana Branch.

Table 4-1. Stakeholder Groups for Ankara Branch

Stakeholder Groups Stakeholder Type

Affected Interested
External Stakeholders
Local Communities (Settlements in the Aol)
Mukhtars and residents of the following neighborhoods
e Eskipolatli Neighborhood v
e Karapinar Neighborhood
e stiklal Neighborhood
Government
e Ankara Provincial Directorate of Environment and
Urbanization v
e Ankara Provincial Directorate of Agriculture and
Forestry

15
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takeholder T
Stakeholder Groups Stakeholder Type

Affected Interested
e Polath District Sub-Governor
e Polath District Directorate of Agriculture and Forestry
Municipality
Polath Municipality v v
NGOs
e Polath Chamber of Commerce v
e Polath Chamber of Industry
Internal Stakeholders
o  SA-RA Group Employees v v
e Contractors/Subcontractors/Suppliers

Table 4-2 Stakeholder Groups for Adana Branch

Stakeholder Groups Stakeholder Type

Affected Interested
External Stakeholders
Local Communities (Settlements in the Aol)
Mukhtars and residents of the following neighborhoods
e Eski Misis Neighborhood v
e Yakapinar Neighborhood
e Cakaldere Neighborhood
Government
e Adana Provincial Directorate of Environment and
Urbanization
e Adana Provincial Directorate of Agriculture and v
Forestry
e Yiregir District Sub-Governor
Municipality
Ylregir Municipality 4 4
NGOs
e Adana Chamber of Commerce and Industry v
e Yuregir Chamber of Agriculture
Internal Stakeholders
o SA-RA Group Employees v v
e Contractors/Subcontractors/Suppliers

4.3 Stakeholder Engagement Program

The objectives of external communications are to provide continuous engagement with
targeted audiences to inform about the company activities, including company performance,

company development and investment plans and their implementation.

The methods of communication to be utilized are summarized in the following Stakeholder

Engagement Program and will include:

16
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7
7
7

7
7

Publication for public review of the Stakeholder Engagement Plan and Environmental
and Social Action Plan,

Meetings with regulatory bodies,

Public meetings,

Published on local municipalities’ website (if available) and/or on a dedicated Project
website,

Announcements through mukhtars and locals,

Provision of general information on noticeboards at key public locations.

The following summarizes the stakeholder engagement program in terms of:

7
7
7
7

Stakeholder groups to be consulted,
Engagement topics,
Type of information disclosed / engagement methods,

Frequency and responsible.

17
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Table 4-3. Stakeholder Engagement Program

Target Group Engagement Topics Project Phase E'r\wﬂgélgz(rjnce);t Frequency Responsible

SEP | -All affected | Information Disclosure Operation phase | Public After the | SRS
1 settlements and | Purpose, stages, general information Participation Environmental
Interested parties about the Project and its environmental Meeting and Social
-Local communities and social impacts Management
_Local government  Implementation of mitigation measures z;l)a;l)r;zve d are
-Local business related to relevant social and
environmental impacts
e Grievance mechanism
e Monitoring objectives and activities to
be performed
e Disclosure information (SEP and GMP)
via Project website for the review
SEP | -Local businesses Employment and Procurement | Operation phase | Public After the | SRS
2 -All affected | Strategies Participation Environmental
settlements and | ¢ Recruitment of employees Meeting or | and Social
mukhtars o Training of staff depending on the | Management
requests of the | Plans are

e Procurement of supplies and services stakeholder group | approved

SEP | NGOs Social progress, economic and social | Operation phase | Focus group | As needed / If | SRS
3 development and environmental meetings (with | requested

protection NGOs’

Information and consultation on: representatives

o . . and members
e Mitigation measures against potential )

environmental and social risks

e Sustainability Project website
e Social responsibility projects,
implementation principles
SEP | -All affected | Traffic and Transportation Management | Operation phase | Face to face | As needed / If | SRS
4 settlements and | , Road safety awareness, including on meetings or focus | requested
mukhtars safe crossing of the bypass and access group ~ meetings

depending on the

roads

18
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Target Group

Engagement Topics

Project Phase

Method of
Engagement

Frequency

mGS

Responsible

e Types, number and frequency of
vehicles that will be used in operation
phase

e Collaborating with local communities on
education about traffic and pedestrian
safety (e.0. school education
campaigns)

e Communication of traffic measures and
Project area access road usage with
mukhtars

requests of the
stakeholder group

Information on:

e Recruitment of disabled employees

e General information of the project,
environmental and social impacts,
mitigation measures, monitoring
activities of the project

e Special measures for the vulnerable
groups

disable people and
their
representatives
accompanied by
relevant specialist
depending on the
disable group)

SEP | -All affected | Management of environmental and | Operation phase | Meetings with | As needed / If | SRS
5 settlements and | social risks of the Project Mukhtars requested
mukhtars Information on: Brochures
e Environmental and social monitoring Announcements
program on Project Website
e Environmental and social monitoring
results
e Overall information about progress of
the Project
SEP | Vulnerable Groups Employment and any other interest of | Operation phase | Focus group | As needed / If | SRS
6 vulnerable groups meetings (with | requested

19
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4.4 Tools & Methods for Information Disclosure

The Project will provide transparent informative material to the affected communities and the
stakeholders in a consistent and timely manner. The way this material will be disclosed is
discussed in the sections below.

4.4.1 Internal / Website

Project specific web site (www.sara.com.tr) will keep information on the operations updated on

an assigned website in both Turkish and English. Company facilities’ physical address,
telephone numbers and maps are given in the Company Website Communication Page
(Figure 4-1). In fact, informative brochures, Grievance Mechanism Procedure should be
available on this assigned website for each of the facilities, and through this website, it should

be possible to send grievances to the company.

o SA-RAGROUP ANA SAYFA KURUMSAL FAALIYET ALANLARI URUNLER KARIYER ILETISIM TR |EN

ILETISIM

Merkez Ofis $A-RA Group Merkez Umit Mahallesi Meksika Caddesi 2479. Sokak No:2 Nokta Ankara, 06810 Gankaya / Ankara / Turkiye

Polatu Fabrika
Q, *9031228524 24

Q, *+903122852428
.® info@sara.com.tr

Adana Fabrika

Etik iletisim Hatti
0 505 143 89 20
etik@sara.com.tr

Figure 4-1. Communication Webpage of SA-RA Graup
4.4.2 Information Sheets

Information sheets including a non-technical summary of the activities in the facility, key project
issues and details regarding Project’'s approach to minimizing, mitigating and managing
potential negative impacts will be prepared and made available on the assigned websites and
at the facilities offices. Copies of these information sheets will be posted at the mukhtar offices

of the affected communities identified as stakeholders.
4.4.3 Responding to Local Communities and Publications for the Communities

Authorities of the facilities give full and timely responses to request, complaints and
recommendations of local communities in addition to implementing the grievance mechanism
procedure. All requests are treated respectfully. In the event that it is not possible to meet a
particular request, then a detailed explanation as to why not, will be given through the use of

grievance mechanism procedures.
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At the Project website, material providing information about different stages of the project will
be available, and stakeholders will be kept posted. When needed, particular matrices and
informative documents will be prepared as a response to concerns, complaints and requests
of stakeholders and local communities on the basis of impact assessment surveys carried out
by company. As long it is appropriate, relevant Project information will be disclosed to the
public.

444 Disclosure Activities

During this engagement phase, disclosure and consultation activities will be designed along

the following general principles:

7 Consultation events and opportunities should be widely and proactively publicized,
especially among Project affected parties, at least 1 week prior to any meeting via
website announcements, through mukhtars and posted information banner in
mukhtars’ offices,

7 The location and timing of any meetings will be designed to maximize accessibility to
Project affected stakeholders, if needed transportation arrangement will be made by
the Project to increase participation in meetings,

7 The information presented (via presentations, leaflets, website publications etc.) will be
clear and non-technical and will be presented in the local language understood by those
in the communities,

7 Simplified system will be provided to ensure that stakeholders are able to raise their
concerns and the Project will encourage the stakeholders to raise their
concerns/complaints and suggestions, and

7 lIssues raised are to be answered at the meeting or, if an answer is not immediately
available, these issues will be actively followed up on, the person who raised the issue

will be informed after the meeting when the issues resolved.

Project related information communication meetings will be open to the entire public and will
be announced through local mukhtars. Furthermore, they will be held at the locations where
stakeholders (especially local communities) can easily reach like the local Mukhtar offices. If
needed, separate meetings can be organized at venues frequently visited by women for
women-only meetings. The Project will inform the public via meetings, media and other similar
means, about how people can access Project related documents (such as this SEP and
Grievance Mechanism Procedure.) and the project timetable, and how they can submit

comments, complaints and suggestions.

In case of unexpected pandemic situations like COVID-19, it is required to develop safe and

effective stakeholder engagement and grievance management for maintaining a proactive

21



SA-RA Group / SA-RA Enerji insaat Ticaret ve Sanayi A.S. m
C7

Stakeholder Engagement Plan

communication process and providing communities with information in a timely manner. The
alternative communication methods such as online platforms should be produced and provided
by the Project. Based on the principles of stakeholder engagement and grievance mechanism,

alternative communication tools and methods can be as follows:

7 Digital platforms, social media and messaging platforms,
7 Secure grievance portal and announcements through the Project website,
7 Online stakeholder engagement workshops by using live web streaming,

7 Multiple communication options such as closed captioning for video/conference calls.

5 MANAGEMENT OF GRIEVANCES

5.1 Grievance and Feedback Procedure

Grievances are complaints, suggestions and problems that employees and external
stakeholders raise on a specific issue. The spectrum of grievances ranges from major and
potentially illegal issues such as discrimination or victimization in the workplace to more minor

day-to-day disputes of local stakeholders or Project Affected People (PAP).

Grievance procedures provide a clear and transparent framework to deal with difficulties. A
grievance mechanism is a structured process that allows complainants to address disputes,

fear and aspirations, concerns in a fair, easily accessible and transparent manner.

Grievance procedures will be coordinated through the appointed Social Responsibility Staff
(SRS) who is the primary interfaces between the community and the Project. Complainants
will have the chance to provide their names in order to gain effective feedback on their
complaints/grievances, however; confidentiality procedures will be put in place to protect the
complainant, as appropriate. SRS is recommended to be nominated from Human Resources
department. The SRS is expected to conduct a bridge between the company and the
employees, in order to formalize the grievance process and procedures, as it is existent, but

in a non-formal way.

The grievance mechanism will be informed to the stakeholders so that they are aware of the
process, having knowledge of the right to submit a grievance and understand how the
mechanism will work and how their grievance will be addressed. In most cases, a grievance
or complaint will be submitted by a stakeholder or local resident by phone, in writing or by

speaking with the company SRS, if it is not anonymous.

In addition, the mechanism shall also constitute an internal grievance process, conducted

specifically for employees, subcontractors and other suppliers of the Project.
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5.1.1 Principles of the Grievance Mechanism (Internal and External Grievance

Mechanism)

The grievance mechanism is developed to cover the following:

y 4 Simplicity and necessity: Procedures will be kept as simple as possible, avoiding

unnecessary administrative stages. Fair and transparent, informative for relevant people.

y 4 Keeping it up to date: The process will be regularly reviewed jointly by the SRS. Regular

monitoring and evaluation should be conducted continuously.

7 confidential and impartial process, non-retribution: The process will be confidential

and impartial, without employees fearing retribution.

7 Reasonable timescale: A certain timeframe to deliver responses and solve the problems
mentioned will be followed, which is 30 calendar days as the assigned duration for

grievance resolution.
7 Keeping of records: Grievances are tracked and recorded in a written manner, hard and

soft copies, if possible.

7 Workers should not experience retribution for raising concerns through such mechanisms.

5.1.2 Collection, Registration and Evaluation of Grievances

Handling of grievances (collection, registration and evaluation) will follow these steps:
7 Initiate the grievance procedure by filling up a Complaint Register Form (see Appendix
A), mainly by the SRS,
7 SRs registers the grievance/comment in the grievance database (see Appendix E);

7 The SRS investigates the grievance and makes the first evaluation with the help relevant

Department Chief;

7 Final decision is made, and further action is implemented in order to solve the grievance;

7 The complainant is notified (if name provided) within 5 working days that the grievance
solution process has started;

7 The complainant is informed about the resolution (at most in 30 calendar days after the
grievance is received);

7 The grievance is officially closed after related documentation (Grievance Closure Form
given in Appendix D) is completed; and

y 4 Anonymous complaints will not be efficient to handle; however, no one will be forced to

provide names.
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Depending on the type of the grievance, sharing of responsibilities should be elaborated
among the related departments; however, handling and tracking should be ensured to be done

mutually.

A complaint register form is prepared for official notification of complaints about the Project.
“Open door policy” shall not be encouraged as the one and only way of communication, so,

reporting of complaints in writing should also be encouraged.

5.1.3 Feedback to the Stakeholders

Feedback duration on the status of the delivered grievance, is assigned as 30 calendar days,
after the receipt of the grievance. If the complainant has provided a name and contact
information, this will give the chance to inform them about the status of their grievance within

5 working days of grievance receipt.

It is important to monitor the on-going stakeholder engagement process to ensure that
consultation and disclosure efforts are effective, and stakeholders delivering grievances have
been meaningfully consulted throughout the process. It is also important to monitor to ensure
that expectations are managed, and the Project builds a more meaningful relationship with
stakeholders. This is essential in maintaining a ‘social license to operate’, which refers to the
ongoing acceptance of a company or industry's standard business practices and operating

procedures by its employees, stakeholders, and the general public.

The SEP will be reviewed and revised (if needed) annually during the operation phase, while
the grievance mechanism will be continuously reviewed. In addition, the project stakeholders

list will be reviewed and updated, if necessary.

5.1.4 Grievance Mechanism Communication

Employees should know whom they notify to in case of the event of a grievance and the support
is available. Managers should be familiar with procedures. Details about the procedures should

be easily available, for example in employee handbooks or flowcharted in local places.
For the collection of internal grievances from employees:

7 Grievance mechanism process will be communicated with all employees (including
contractor's employees) during the recruitment process and the first HSE training
sessions will also include the stakeholder engagement and grievance mechanism
process;

7 Communication about the grievance mechanism will be repeated regularly with the

toolbox trainings;
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7 The grievance/suggestion boxes will be made available at the Project facility sites for
internal grievances; and

7 All employees will be aware of the location of the grievance/suggestion boxes and how
to submit their grievances (either through web site or with grievance/suggestion boxes).

For the collection of external grievances from community:

7 Grievance mechanism process will be communicated with external stakeholders during
stakeholder engagement meetings (including the locations of the
grievance/suggestion);

7 The grievance/suggestion boxes will be made available at the Mukhtars’ offices or
villagers’ gathering points (such as tea houses etc.) in the nearest settlements; and

7 Stakeholders will be aware of the location of the grievance/suggestion boxes and how

to submit their grievances (either through web site or with grievance/suggestion boxes).

The grievance mechanism constitutes two parts: External and internal (Workers,
subcontractors and suppliers of the Project). These two mechanisms will have different
respondents: External Grievance Mechanism will be run by the SRS, while internal grievances
will be under the responsibility of SRS and collaborating different departments such as Quality

Control, HSE and HR. A sample of the internal grievance form is presented in Appendix C.
5.2 Contact Details

The existing contact details of the Project is given below. The contact information regarding
the assigned SRS (name and contact number/e-mail address) should be included when this
Plan is updated. Also, it is recommended that an online grievance register form should be

integrated into the Project website.

Table 5-1. Contact Details of the Project

SA-RA Ankara Branch SA-RA Adana Branch Head Office

Address: SA-RA Group Polatli | Address: SA-RA Group Address: SA-RA Group Merkez
Eski Haymana Yolu 600 mt. Adana Ceyhan Yolu 30.Km Umit Mahallesi Meksika Caddesi
06900 Polath - Ankara / Yuregir - Adana / TURKEY 2479. Sokak No:2 Nokta
TURKIYE Telephone: +90 322 393 47 Ankara, 06810 Cankaya /
Telephone: +90 312 625 54 86 - 87 - 88 Ankara / Turkiye

60 e-mail: Telephone: + 90 312 285 24 24
e-mail: adanafabrika@sara.com.tr e-mail: info@sara.com.tr
polatlifabrika@sara.com.tr Website: www.sara.com.tr Website: www.sara.com.tr
Website: www.sara.com.tr

Ethical Communication Line

0 505 143 89 20
etik@sara.com.tr
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6 MONITORING
6.1 Review and Revision of this Plan

This SEP will be reviewed annually during operation. During steady state operations, this Plan
will be reviewed on an annual basis and any necessary revisions made to reflect the changing
circumstances or operational needs of the Project. Revision of this Plan will be the
responsibility of SRS.

If the circumstances change, this Plan may be updated on an “as required” basis.

Any revisions to this Plan will be uploaded to the Document Control Center (DCC) and the
Project website to ensure that all internal and external stakeholders have access to the latest
version of this SEP.

6.2 Key Performance Indicators (KPIs)

The following table summarizes the key performance indicators and associated key monitoring
actions that can be used to assess the progress and effectiveness of the stakeholder

engagement performance.

Table 6-1. Key Performance Indicators (KPIs

' Monitoring Measure

Number of community

complaints or grievances

Total number reduced year on year

Grievance Database

% of complaints that are
responded within 5 working
days

Delivery of regular reports to stakeholders
on the outcomes of the Grievance
Mechanism

Reporting

% of complaints that are
closed within 30 working
days

100% of the complaints are closed within 30
working days

Grievance Database

% of visitors that are
received Visitor Training on
general site rules,
especially OHS issues

100% of the visitors are received Visitor
Training

Visitors Registers

Auditing Grievance
Procedure to ensure that it
is being implemented and

grievance are being

adequately addressed

Annual audit complete target of 100% of
grievances close out to satisfaction of
complainants within 30 working days

Audit Report

6.3 Key Monitoring Activities

The Project will monitor the implementation of the stakeholder engagement process
(consultations, grievance mechanism etc.). The outputs of this monitoring will also provide
input on the management and monitoring of the overall environment, health and safety (labor

rights) and social performance of the Project mainly through:
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7 Revision, improvement or extension of the monitoring activities, parameters, locations
and frequency; and

7 Reviews and revisions of the management plans and procedures.

The Project will monitor the effectiveness of the engagement processes by analyzing the
feedback received from engagement activities, thus involving the engaged stakeholders into
the monitoring process.

During all engagement activities, where appropriate, questions will be asked to stakeholders
on the effectiveness of the meeting and the process of stakeholder engagement. These
guestions will be tailored for the engaged stakeholder, but will address mainly:

7 Transparency and accessibility of the engagement process,
Provision of relevant information,
Timely responses (ongoing communication),

Clarity and simplicity of the information provided, and

NN N N

Applicability and relevancy of the information provided.

For an effective stakeholder engagement more than 50% of the stakeholders are expected to

provide positive feedback to these enquiries.

The key monitoring activities will focus on ensuring compliance with the requirements set out

in this Plan using the key performance indicators.

Table 6-2. Key Monitoring Activities
Monitoring Monitoring Monitoring
Method Periodicity Location

Topic / Aspect Monitoring Indicator

The Project will review
Grievance Log/Database,
including complaints closed
and unresolved per period at
a minimum monthly to
include:

e number of outstanding
complaints and
grievances opened in

Grievances/ the month, Grievance

Concerns e number of complaints Database
and grievances opened
in the month and
evolution since Project
start (graphic
presentation),

e number of complaints
grievances closed in the
month; and

e type of grievance.

Visitors will be recorded
including the information of Visitor Records Monthly Site office
the reason for visit etc.

Monthly Site office

Visitor to the
Office
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Topic / Aspect

Monitoring Indicator

Monitoring

Monitoring

MmGS

Monitoring

Method

Periodicity

Location

Community The SRS will record formal Community
Engagement and informal engagement Engagement Monthly Site office
Activities with local communities. Records

SRS will keep records of the
Disclosure types of leaflets, brochures, c .

: ommunity Info
Materials and newsletters prepared and Svstem on the Quarter] Site office
Feedback to distributed. SRS will monitor y . y
o Website

Communities feedback to local

communities

SRS will monitor and record

the social responsibility Bi-annuall
Social activities carried out in the tructio¥1)
Responsibility scope of Project and these Annual reports (CO::n I Site office
Program records will be inserted to (opergzo)r/w)

stakeholder engagement

guarterly reports.

7 TRAININGS

All necessary training will be provided as induction training to provide general awareness for
all employees of the Project and its contractors. Job-specific training will be also provided as
necessary including grievance management procedure. The implementation of this grievance
mechanism will be followed by the Social Responsibility Staff and other personnel and
supervisors of the Project Contractors are also involved in the stakeholder engagement

activities and grievance mechanism procedure.

7.1 Induction Training

The induction training will provide information about the worker grievance mechanism to all
direct and indirect workers. The trainings will be given in the first “Induction Training” session.
All employees of the Project and contractors are required to participate in community relations
and human rights training. This training will provide the information on how to understand and
respect different cultures and opinions and to be an effective team member by behaving

appropriately with locals and colleagues.
7.2 Job Specific and Other Training Requirements

Job-specific training and additional specialist training (if there any) for key personnel involved
in the community, then it will be provided to those and employees for grievance management.
Specific training on the application of the Stakeholder Engagement Plan and Grievance
Management is also provided to the Social Responsibility Staff and other personnel and

supervisors of the Project and contractors involved.
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8 AUDITING AND REPORTING

In this section, auditing internally and externally is involved. For the Project activities, record
keeping, and reporting basics are explained.

8.1 Internal Auditing

Routine internal inspections will be carried out by Social Responsibility Staff during the
operational phase regarding the proper implementation of SEP. The conformance will be
monitored in accordance with the requirements set out in this Plan. The aspects of this

management plan are subject to regulatory audits.
8.2 External Auditing

The conformance with this SEP will be subject to periodic assessment as part of the SA-RA

Group audit program and separately by Project Lenders.
8.3 Record Keeping and Reporting

Record keeping will be done by SRS during the following cases:

7 Consultation meetings,

7 Community engagement activities,

7 Grievances actions and close out of grievances,

7 Concerns/opinions/suggestions by the local community during consultation meetings
and stakeholder engagement activities,

7 Audits, investigations and incidents which will be managed according to the Project

procedures.

On monthly basis, an overview of the grievances recorded in terms of number and type will be
investigated. The situation of the grievances as open/closed out will be developed periodically.
The SRS will evaluate and conclude this overview with project management in the monthly

progress meetings
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Appendix A: Complaint Register Form

Complaint Register Form

Reference No:

Full Name Name & Surname:

Note: You can remain Iwish to raise my grievance anonymously

anonymous if you prefer or|

request not to disclose

your identity to third parties| . . L

without your consent. lrequest not to disclose my identity without my consent
Contact Information [ By Post:

Mailing address:

0 By Telephone:

How the complainant wants to be
contacted (mail, telephone, e- | By E-mail
mail).

01 don’t want to be contacted

Details Related to Grievance:

Description of Incident or Grievance: What happened? Where did it happen? Who did it happen to?
What is the result of the problem?

Case summary:

Date of Incident/Grievance

0 One-time incident/grievance (Date
1 Happened more than once (how many times? )
1 On-going (Provide details)

What would you like to see happen to resolve the problem?

Only for internal usage: Status of complaint

Date: Signature;

The complaint is closed by:

Actions taken (Provide details):
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Appendix B: Consultation Form
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Consultation Form

Reference No:

Person Filling the Form:

Date:

Interview Agenda:

Reference No:

Information on Consultation

Interviewee Institution:

Communication Type

Name-Surname of the Interviewee:

Phone/Free Line

L]
Phone: Face to face interview |:|
Address: Web-site/ E-Mail |:|
E-Mail: Other (Explain) []
Stakeholder Type
El;lt)iltitj:tion |:| Eggg leced |:| E::/:rt;ise |:| eri%iiation |:| NoO |:|
I(g:gzisst |:| ,Ibr\]sdsuosggtions |:| YJVrf:;kners |:| Meda |:| niversty |:|

Detailed Information on Consultation

Questions related to

Project

Concerns/feedbacks
related to Project

Responses to the views
expressed above:
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Appendix C: Internal Grievance Form
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Reference No:

Full Name

Note:  you can remain
anonymous if you prefer or request
not to disclose your identity to the
third parties without your consent

Name & Surname:

U wish to raise my grievance anonymously

LI request not to disclose my identity without my consent

Contact Information

How the complainant wants to be
contacted (mail, telephone, e-
mail).

[ By Post:
Mailing address:

0 By Telephone:

0 By E-mail

01 don’t want to be contacted

Details Related to Grievance:

Description of Incident or Grievance:

is the result of the problem?

What happened? Where did it happen? Who did it happen to? What

Case summary:

Date of Incident/Grievance

[ One-time incident/grievance (Date
1 Happened more than once (how many times?
1 On-going (Provide details)

)
)

What would you like to see happen to resolve the problem?

Only for internal usage: Status of complaint

Date:

Signature:

Complaint is closed by:

Actions taken (Provide details):
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Appendix D: Grievance Closure Form
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Grievance Closure Form

Reference No:

Determination of Corrective Action(s)

1

Responsible Departments

Close Out the Grievance

This section will be filled and signed by
the complainant in case the complaint
stated in the "Grievance Registration
Form"is resolved.

Name Surname /
Signature of the Person
Date: Closing the Complaint

Name, Surname /
Signature of Complainant

34




SA-RA Group / SA-RA Enerji insaat Ticaret ve Sanayi A.S.

Stakeholder Engagement Plan

Appendix E: Grievance Database
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Grievance Database
Reporting Period

Name/Contact
Details of
Complainant

Internal/
External

Grievance
Received

by

Date
Received

Details of
Compliant/
Comment

Responsibility
(Related
Department)

Communication
with complainant*

Actions
taken

Date
Resolved

Communication
with
complainant**

* Notification date and method (via call/face to face): If complainant has provided a name and contact information, he/she will be notified within 5 days
that the grievance solution process has started.

** Notification date and method (via call/face to face): If complainant has provided a name and contact information, he/she will be notified with related
information after the grievance resolved within 30 calendar days.
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1 Girig

Bu Sikayet Mekanizmasi Proseduriu ("SMP"), "SA-RA Grubu Sermaye Yatirnmi" ("Proje") i¢in
genel bir paydas katihm plani belgesi olarak hazirlanmistir. Bu SMP, Projenin Cevresel ve
Sosyal Etkilerinin IFC Performans Standartlari (“PS'ler”), Turkiye Kalkinma ve Yatirim Bankasi

(“TKYB”) Cevresel ve Sosyal Politikasi ve AlIB Cevresel ve Sosyal Standartlarina (“CSS”) gére
hazirlanmistir. Bu Planin referans numarasi SARA-PRC-SOC-GMP-001'dir.

Bu SMP, Proje'nin igletiimesi sirasinda dikkate alinmasi gereken genel hususlari yansitir ve
Proje'deki ihtiyaclar ve degisiklikler durumunda revizyonlara ve guncellemelere tabi olan

dinamik bir belgedir.
1.1 Proje Tanitimi

SA-RA'nin Adana ve Ankara'da toplam 480.000m2 acik ve 110.000m2 kapali alana sahip 5
fabrikasi bulunmaktadir. Bu fabrikalarda enerji nakil hatti direk ve donanimlari, trafo merkezi
celik konstriksiyonlari, civatalar, araba korkuluklari, GSM direkleri ve her tlrlG poligon direkleri
Uretilmektedir. Ayrica surekli bir Gretim olmamakla birlikte zaman zaman savunma sanayi i¢in
anten diregi vb. Urtnler de Uretiimektedir. SA-RA, yuksek uretim kapasitesi ve 2000 kisilik

istihdam sayisi ile 2016 yili verilerine gore Turkiye'nin 126. blyuk sanayi kurulusudur.

SA-RA Enerji, anilan faaliyetlerine Ankara ili Polath ilcesi ve Adana ili Yuregir ilcesi olmak
Uzere iki subesi ile devam etmektedir. Adana Subesi, Adana- Osmaniye Devlet Karayolu (D-
400) Uzerinde bulunmakta olup , tesise en yakin yerlesim yeri Cakaldere'dir . Mahalle (Ceyhan
iicesi) ve Eski Yiregir iigesi Misis ve Yakapinar Mahalleleri . Polatli Subesi , Karapinar ve

Eskipolatli Mahalleleri sinirlari igerisindedir .

Proje alanini ve Proje yakin gevresindeki yerlesim merkezlerini gosteren Yerlesim Haritasi
Sekil 1-1 ve Sekil 1-2. 'de verilmistir
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Googl}e Earth
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Sekil 1-1. Ankara Subesi ve Yakin Yerlesimler Haritasi
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Sekil 1-2 Adana Subesi ve Yakin Yerlesimler Haritasi
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1.2 Amag

Bu belgenin amaci, i¢c ve dis sikdyet mekanizmasinin ilkelerini ve sosyal riskleri en aza
indirmek i¢in uygulanacak sikayet yonetiminin igletmeye nasil entegre edilecegini 6zetlemektir.
Sikdyet mekanizmasi, Proje ile ilgili tim yorum ve gikayetlerin geffaf bir sekilde
degerlendiriimesini ve ilgili dGnlemlerin alinmasini amag¢lamaktadir. Bu prosedirin surecleri ve

sorumluluklari hem dis paydaslar hem de dogrudan ve dolayli ¢calisanlar icin tanimlanacaktir.
Bu prosedirin ydénetimi projenin Sosyal Sorumluluk Personeline (“SSP”) aittir.
Bu belge asagidakileri tanimlamayi amaclamaktadir:

7 Sikadyet mekanizmasi prosedirinin kapsami ve uygulanabilir ydnetim ara yuzleri,

7 Gorev ve sorumluluklarin tanimi,

7 Bu proje ile ilgili uygulanabilir proje standartlari, proje taahhutleri, islem prosedurleri ve

rehber bilgiler,
7 Kilit Performans Gostergeleri (“KPG”ler) dahil izleme ve raporlama proseduirleri,
Egitim gereksinimleri, destekleyici materyaller ve bilgiler icin referanslar,

7 Paydaslarin ve calisanlarin sikayetlerini zamaninda ve seffaf bir sekilde dile getirme

prosedurd,

7 Sikayetleri sistematik bir sekilde ele alarak toplumsal c¢atismasinin nasil en aza
indirilecegi.

Bu prosedur yukaridakilerle sinirli degildir ve guncellenebilir. Prosedur, ingaat agsamasinda en
az alti ayda bir, isletme asamasinda ise yillik olarak gézden gegirilecektir. Rutin isletme dénemi
sirasinda, bu prosedirde gerekli herhangi bir degisiklik veya yenileme olup olmadigini
belirlemek, degisen proje tasarimini veya prosedirlerini yansitmak igin, daha sik bir
glncelleme gerekmedigi slirece, prosedur yillik olarak gdézden gegirilecektir. Bu prosedirde
yapilacak olan herhangi bir degisiklik talebi bu prosedirin sahibine (SPP) ydneltiimelidir ve

uygun inceleme ve onay sureglerine tabi tutulacaktir.
1.3 Kapsam

Bu dokuman, dogrudan ve dolayli tum ¢aligsanlara ve paydasglara uygulanan sikayet
mekanizmasi prosedurind agiklamaktadir. Projenin taahhtdu ve yaklagimi, Projenin ¢evresel
ve sosyal performansinin dogrudan veya dolayli bir sonucu olarak ortaya ¢ikabilecek sikayet
ve yorumlarin ele alinmasina dayanmaktadir. Sikdyet Mekanizmasi Prosediru (SMP), paydas

katilim faaliyetlerinin yerini almaz.
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Bu prosedir (SARA-PRC-SOC-GMP-001) yuklenicilerin faaliyetleri de dahil olmak tzere i¢ ve
dis paydaslarin dile getirdigi tim sikayetleri kapsamaktadir

Sikayet Mekanizmasi Prosediri

Bu Plan, Proje igin gelistirilen ¢cevresel ve sosyal yonetim planlarinin bir parcasidir. Asagida

verilen diger Yonetim Planlariyla ortlsir ve ¢gapraz baglantihidir;

7 Cevresel ve Sosyal Yonetim Plani,

Paydas Katilim Plani,

7
7 Is Saghgi ve Glvenligi Yonetim Plani,
7

Acil Mudahale Eylem Plani.

1.4 Tanimlar

Erisilebilirlik Tam galiganlar ve paydaslar kolayca yorum yapabilir veya sikayette bulunabilir
Cozllmesine yardimci olmak icin tGglincl taraflarin midahalesini veya kararini

Sikint gerektiren noktaya kadar yikselen bir sorun ve / veya anlagsmazlik. Tipik olarak,
sikayetlerin toplumu bir buttn olarak dahil ettigi distnulen ve belirli bir siredir
resmi olarak bir ¢6zime kavusturulmamis sorunlar.

Gizlilik isimsiz sikayetler génderilebilir ve ¢dziilebilir. Sikayette bulunmak, kisisel bilgi
veya fiziksel varligi gerektirmez.

Kiiltiirel Yerel topluluklar tarafindan dile getirilen bir sikayet veya sorun, bdlgesel

Uygunluk kaygilar gergevesinde degerlendirilir ve uygun ¢dzim silreci baslatilir.

Sikayet Projenin, yiklenicilerinin veya calisanlarinin performansi veya davranisi ile ilgili

Mekanizmasi

topluluk sikayetlerini ele almak, degerlendirmek ve ¢ézmek igin agik ve seffaf
bir gerceve igerisinde izlenecek olan resmi yol

Bir topluluk Gyesi, grup veya kurum tarafindan, proje kapsaminda suirdirilen

Sikayet bir is etkinligi ve/veya yuklenici davranisi sonucunda olusan bir tir zarar,
bozukluk veya kayip yasadiklarina dair bildirim
Tarafsizlik Bireysel veya topluluk olarak sunulan her sikayet veya endise icin adil ve esit

bir sikayet prosediri uygulanacaktir

Bilgilendirme
Danigmasi ve

Projenin yasam ddngusu boyunca bir projeden etkilenen yerli halklarla bilgi,
danisma ve katilima dayali devam eden iligki.

Katilim
. Projenin uygulanmasi sonucunda, arazisinin (konut, tarim veya mera), yilhk
Projeden s - . .
. veya ¢ok yillik mahsullerini/agaglarini veya herhangi bir sabit/taginabilir varlik
Etkilenen . ;
Kisiler (PEK) kullanma hakkini veya bagka bir sekilde yararlanma hakkini tamamen/kismen
$ veya kalici/gegici olarak kaybeden herhangi bir kigi
Bir projeyle ilgilenen ve projeden potansiyel olarak etkilenen veya bir projeyi
Paydas . .. . . .
etkileme yetenegine sahip olan tim bireyler, gruplar, kuruluslar ve kurumlar.
Seffaflik Tu[n §|ka)./e.t.ler, aclk ve anlasilir bir sekilde sikayet prosedurli kapsaminda
degerlendirilir.
Cinsiyet, yas, etnik kdken, fiziksel veya zihinsel engel, ekonomik veya sosyal
Hassas dezavantaj, yeniden yerlesimden digerlerine gére daha fazla olumsuz
Gruplar etkilenebilen ve yeniden yerlesim yardimi talep etme veya bunlardan

yararlanma konusunda sinirli olanaklara sahip kisiler




SA-RA Grup / SA-RA Enerji ingaat Ticaret ve Sanayi A.S. m< 7S

Sikayet Mekanizmasi Prosediri

2 Gorev ve Sorumluluklar
2.1 Temel ilkeler

ic (Calisan) ve Dis Sikayet Giderme Mekanizmalari, Proje ile ilgili tiim yorum, sorun, éneri ve

sikayetleri igin igten ve digtan olarak asagidaki temek ilkelere gére uygulanacaktir:

7 Seffaflik: Tum sikayetler, aclk ve anlasilir bir sekilde sikayet prosediri
kapsaminda degerlendirilir.

7 Tarafsizlik: Bireysel veya halk tarafindan sunulan her sikayet veya endise igin adil
ve esit bir sikayet proseduri uygulanacaktir.

7 Gizlilik: Anonim sikayetler sunulabilir ve ¢ozUlebilir. Sikayet bildirmek kisisel bilgi
veya fiziksel varlik gerektirmez.

7 Erigilebilirlik: Tum c¢alisanlar ve paydaslar kolaylikla yorum yapabilir veya
sikayette bulunabilir.

7 Kiiltiirel Agidan Uygunluk: Yerel halk tarafindan dile getirilen bir sikayet veya
sorun, bolgesel kaygilar cergevesinde degerlendirilir ve uygun ¢6zUm slreci

baslatilir.
2.2 Gorev ve Sorumluluklar

Bu bolum Sikayet Giderme Mekanizmasi ve Prosedurinin gorev ve sorumluluklarina genel

bir bakis icermektedir. Temel Gérev ve Sorumluluklar asagidaki Tablo 2-1’de verilmistir:

Tablo 2-1. Gérev ve Sorumluluklar

e Bu SMP'nin Proje suresince uygulanmasini saglar,

e Bu SYP'yi onaylamak ve prosedurin uygulanmasi igin gerekli
kaynaklari saglamak,

Yonetim Kurulu e Tesisin ulusal ve uluslararasi standartlara ve bu Prosediirde belirtilen
diger gerekliliklere uygunlugunu saglamak,

e Proje bilgilerinin ve Projenin sosyal bitgesinin belirlenmesi ve nihai
kararin verilmesi.

e Bu Proseduriin uygun sekilde uygulanmasi igin taraflar arasinda
koordinasyonun saglanmasi,

e isletme asamasinda Yiiklenicilerin faaliyetlerinde performanslarinin
periyodik olarak denetlenmesi,

e +Ust Yonetim'e sistem performansi hakkinda raporlama yapmak,

e Proje bilgilerinin ve Projenin sosyal butcesinin Yonetim Kurulu'na
Onerilmesi,

e Sosyal Sorumluluk Personeli (SSP) ve ilgili departman ydneticilerinin
degerlendirmeleri 1s1ginda (gerekirse) i¢c ve dis sikayetler ile ilgili nihai
kararin verilmesi.

e Bu Prosediru uygulamak ve iyilestirmek,

e Projenin Proje Standartlarina ve bu Prosedirde belirtilen diger

Operasyon Midiirii

Sosyal Sorumluluk gerekliliklere uygunlugunu saglamak,

Personeli (SSP) e Yikleniciler ve Taseronlar galisanlarinin sikayet siireci ve ¢dzim
yollari dahil olmak lizere tim saha personelinin bu Prosediire uymasini
saglamak,
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Gorev Sorumluluklar

o lgcilere sdzlesme detaylari ve yasal haklar hakkinda bilgi veriimesi,

e Caliganlar icin gerekli sosyal egitim materyallerini belirlemek ve
saglamak,

e Prosedurin dogru bir sekilde uygulanmasi igin gerekli kaynaklarin
belirlenmesi ve Operasyon Ydneticisine sunulmasi,

e Yasa ve ydnetmeliklere uygun degerlendirme,

e Proje ve topluluklar arasinda yaralanmalara, isin gecikmesine veya
durmasina ve anlagsmazliklara neden olan sikayet ve sosyal olaylarin
nedenlerinin arastiriimasi,

e TUm sikayetleri takip etmek ve tim sikayetlerin ¢dzime
kavusturulmasini ve kapatiimasini saglamak,

e Prosedurin uygulanmasi igin taraflarla koordinasyonun saglanmasi,

o Ust Yénetim'e aylik rapor dahil olmak lizere gerekli tiim galisan sikayet
raporlamasini olusturmak,

e Sikayetin ¢oézimlenmesi icin uygun metodolojinin arastiriimasi ve
onerilmesi,

e Sahaya 0zel konularda istihdam ve egitim ile ilgili prosedirleri takip
etmek,

e Genel ve yerel istihdam oranlan ile s6zli olarak alinan veya
g6zlemlenen sikayetlerin kayit altina alinmasi ve raporlanmasi,

o “Sikayet Kayit Formu’nun doldurulmasi (bkz. Ek A),

o Sikdyet sonuclarinin takibi ve haftalik, aylik ve yillik olarak
raporlanmasi,

e Yerel topluluklarla igbirligi etkinlikleri dizenlemek,

e Gerektiginde sikayetlere verilen yanitlari aktif olarak toplamak igin
paydas toplantilari dizenlemek.

e Aksiyonlar, olasi hafifletme onlemleri ve olasi sosyal sikayetleri
ortadan kaldiracak 6nlemler dogrultusunda gevresel etkilerin ve SG
tehlikelerinin belirlenmesi,

e Calisanlar, yerel halk ve yerel kurumlar tarafindan iletilen iSG, cevre
ve sosyal sikayetlere yanit verilmesi,

o Sikayet/dneri kayitlarinin Sikayet Veritabaninda ayrintilariyla birlikte
tutulmasi i¢in SSP'ye yardimci olmak,

SGC Miiddiiri e Toplanan sikayetlerin alaka dizeyine iliskin ilk degerlendirmede
SSP'ni desteklemek,

e TUm resmi ve gayri resmi katihm faaliyetlerinin kaydedilmesi icin
SSP'nin desteklenmesi,

e Alinan sikayetlere gore gerekirse cevresel, sosyal ve SG ile ilgili
dizeltici 6nlemlerin belirlenmesi,

e Yiklenicilerin/Taseronlarin cevresel, sosyal ve iISG kayitlarini ve
performans incelemelerini kontrol etmek.

e Tum Proje belgelerindeki rol ve sorumluluklari bilmek,

e Tum yobnetim planlarini, politikalari, egitim tutanaklarini, gevresel,
sosyal ve SG kayitlarini ve raporlari DKM'ye yiiklemek ve bu sistemi
glncel tutmak,

e Proje kapsaminda alinan tim izinlerin ve/veya alinan o&lgim
sonuglarinin kayit altina alinmasi ve gincel tutulmasi,

e Belgelerin tim Proje calisanlari tarafindan erigilebilir hale getirilmesi
(Yukleniciler / Taseronlarin ¢alisanlari dahil).

e Yikleniciler/Alt YUkleniciler, menfaat sahipleri ile olan iligkilerinde
yetkilerini asan herhangi bir taahhitte bulunmamakla ytukidmladurler,

o llgili faaliyetlerin bu Prosediire uygun olarak yiiriitilmesini saglamak,

e Tum personelin iISG, gevresel ve sosyal konularda eksiksiz egitim
almasini saglamak.

e SMP gerekliliklerine ve standartlarina uymak.

Dokiiman Kontrol
Merkezi (DKM)
Personeli

Yiikleniciler /
Taseronlar ve
Calisanlar
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3 ULUSAL VE ULUSLARARASI STANDARTLAR

Proje icin gelistirilen bu planin uygulanmasi ve proseduird, ilgili ulusal ve uluslararasi

gerekliliklere ve standartlara uygun olacaktir. Proje Standartlari sunlari igerir:

7 Uygulanabilir Ulusal Standartlar,
# Ulusal CED gereklilikleri,
Z Tirk Hikumeti yetkililerinin diger taahhitleri ve gereklilikleri,

Z Uygulanabilir uluslararasi standartlar ve yénergeler,
3.1 Uygulanabilir Tiirk Standartlar ve Gereklilikleri
Tiirkiye Cumhuriyeti Anayasasi
Ulusal gereklilikler ve standartlarin ana belgesi, Proje’nin insan ve is¢i haklari, toplum barigi

ve paydas katihmi ile ilgili maddeleri iceren “TUrkiye Cumhuriyeti Anayasasi” dir. Bu maddeler

asagidaki gibidir:

I. Kanun Oniinde Esitlik

MADDE 10. Dil, irk, renk, cinsiyet, siyasi gorus, felsefi inang, din veya benzeri sebeplerle ayrim
gbzetmeksizin kanun onunde esittir. Kadinlar ve erkekler esit haklara sahiptir. Devlet, bu
esitligin yasama gegmesini saglamakla yukumludir. Bu maksatla alinacak tedbirler esitlik

ilkesine aykiri olarak yorumlanamaz.

Il. Zorla Calistirma Yasadi

MADDE 18. Hi¢ kimse zorla ¢alistirlamaz. Angarya yasaktir.

Sekil ve sartlan kanunla duzenlenmek Uzere hukumlulik veya tutukluluk sureleri igindeki
calistirmalar; olaganusti hallerde vatandaglardan istenecek hizmetler, Ulke ihtiyaglarinin
zorunlu kildigr alanlarda 6ngérilen vatandashk 6devi niteligindeki beden ve fikir caligmalari,

zorla galistirma saylimaz.

1ll. Diislince ve Kanaat Hiirriyeti

MADDE 25. Herkes dlslince ve kanaat hirriyetine sahiptir. Her ne sebep ve amagla olursa
olsun kimse, duslince ve kanaatlerini agiklamaya zorlanamaz; diislince ve kanaatleri sebebiyle

kinanamaz ve suglanamaz.

1V. Disiinceyi Aciklama ve Yayma Hiirriyeti
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MADDE 26. Herkes, distincelerini ve kanaatlerini s6z, yazi, resim veya baska yollarla tek
basina veya toplu olarak agiklama ve yayma hakkina sahiptir. Bu hurriyet, resmi makamlarin

mudahalesi olmaksizin haber veya fikir almak ya da vermek serbestligini de kapsar.

V. Dilekce, bilgi edinme ve kamu denetcisine basvurma hakki

MADDE 74. Vatandaslar ve karsiliklilik esasi gozetiimek kaydiyla Tirkiye’de ikamet eden
yabancilar kendileriyle veya kamu ile ilgili dilek ve sikayetleri hakkinda, yetkili makamlara ve

Tuarkiye Blyuk Millet Meclisine yazil olarak basvurma hakkina sahiptir.
Bilgi Edinme Hakki Kanunu

Herkes kamu kurum ve kuruluslarinin faaliyetleri hakkinda bilgi edinme hakkina sahiptir. Bilgi
edinme hakkinin seffaflik, esitlik ve tarafsizlik esaslarina gore usul ve esaslari, 24.10.2003
tarihinde 25269 sayili Resmi Gazete ile yayinlanan 4982 Sayil Bilgi Edinme Hakki Kanununda

dizenlenmistir.
Dilek¢e Hakkinin Kullanimina Dair Kanun

MADDE 3. 01.11.1984 tarihinde 3071’in resmi gazete numarasiyla ¢ikarilan 4982 sayili
Dilekge Hakkinin Kullanimina lliskin Kanun’un bu maddesine gére, Tirk vatandaslari
kendileriyle veya kamu ile ilgili dilek ve gikayetleri hakkinda, Turkiye Buyuk Millet Meclisine ve

yetkili makamlara yazili olarak bagvurma hakkina sahiptirler.
is Kanunu

Esitlik Davranma ilkesi

MADDE 5. is iligkisinde dil, irk, cinsiyet, siyasi gériig, felsefi inang, din ve cinsiyet veya benzeri
sebeplere dayali ayrim yapilamaz. igveren, biyolojik veya isin niteligine iliskin sebepler zorunlu
kilmadikga, bir isciye,is so6zlesmesinin yapilmasinda, sartlarinin olusturulmasinda,
uygulanmasinda ve sona ermesinde, cinsiyet veya gebelik nedeniyle, dogrudan veya dolayli,
farkli islem yapamaz. Benzer veya esit degerdeki isler i¢in cinsiyet nedeniyle dusik Ucret

kararlastirilamaz.

Iscinin Hakli Nedenle Derhal Fesih Hakki

10
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MADDE 24. Siresi belirli olsun veya olmasin is¢i, is s6zlesmesini slirenin bitiminden dnce
veya bildirim slresini beklemeksizin feshedilebilir. is sdzlesmesi, Kanun’da aksine hikim

bulunmadikca 6zel bir sekle tabi degildir.

Fazla Calisma Ucreti

MADDE 41. Ulkenin genel yararlari yahut isin niteligi veya Uretimin artirilmasi gibi nedenlerle

fazla mesai yapilabilir. Fazla saatlerle ¢calismak icin iscinin onayinin alinmasi gerekir.

Zorunlu Nedenlerle Fazla Calisma

MADDE 42.Gerek bir ariza sirasinda gerek bir arizanin mimkin gértlmesi halinde yahut
makineler veya ara¢ ve gereg icin hemen yapilmasi gerekli acele islerde yahut zorlayici
sebeplerin ortaya ¢ikmasinda, isgyerinin normal ¢alismasini saglayacak dereceyi asmamak
kosulu ile iscilerin hepsi veya bir kismina fazla ¢alisma yaptirilabilir. Bu durumda fazla ¢alisma

yapan iscilere uygun bir dinlenme suresi verilmesi zorunludur.

Calisma Yasi ve Cocuklar1 Calistirma Yasadi

MADDE 71.0n bes yasini doldurmamis c¢ocuklarin galistirimasi yasaktir. Ancak, on dort
yasini doldurmus ve zorunlu ilkdégretim ¢agini tamamlamis olan ¢ocuklar; bedensel, zihinsel,
sosyal ve ahlaki gelismelerine ve egitime devam edenlerin okullarina devamina engel

olmayacak hafif iglerde ¢alistirilabilirler.
Sendikalar ve Toplu is Sézlesmesi Kanunu

isgiler 6356 sayili (07.11.2012 tarihli, 28460 sayili Resmi Gazete) mevzuat kapsamindadir.
isyeri toplu is sdzlesmesi, isletme toplu sézlesmeleri, grup toplu sdzlesmeleri ve cerceve

sdzlesmeleri olmak Uzere dlUzenlenmis dort tlr toplu s6zlesme vardir.

Cevre Hukuku

Ulusal Cevre Mevzuatinin temel yasasi, 11.08.1983 tarihinde 18132 resmi gazete numarasiyla
cikarilan 2872 sayili Cevre Kanunu'dur. Bu Kanunda, sinirli bir kamuyu aydinlatma streci

iceren Turkiye Cevresel Etki Degerlendirmesi Yonetmeligi (‘CED”) (17 Temmuz 2008 tarihli

11
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26939 numarali Resmi Gazete) tanimlanmistir. Planlanan tesis icin ilgili bakanliklardan tahsis

edilmis CED Olumlu Belgesi bulunmaktadir.

3.2 Uygulanabilir Uluslararasi Standartlar ve Yonergeler

Projenin izleyecegi uluslararasi standartlar ve yonergeler, ilgili i¢c ve dis sikayet mekanizmalari

olan IFC Performans Standartlari ve Kilavuz Notlari tarafindan belirlenir:

7

7
7
7

3.21

Performans Standardi 1 (PS1): Cevresel ve Sosyal Risklerin ve Etkilerin
Degerlendirilmesi ve Yénetimi

Cevresel ve Sosyal Risklerin ve Etkilerin Degerlendiriimesi ve Ybnetimi Hakkinda
Kilavuz Notu 1 (“KN”1)

Performans Standardi 2 (PS2): is ve Calisma Kosullari

Is ve Calisma Kosullarina lliskin Kilavuz Notu 2 (KN2).

AlIB Cevresel ve Sosyal Cerceve (CSC) ve Standartlar

IFC Performans Standardlari

Projenin izleyecegi uluslararasi standartlar ve yonergeler, ilgili i¢ ve dis sikayet mekanizmalari

olan IFC Performans Standartlari ve Kilavuz Notlari tarafindan belirlenir:

7

7

7
7

Performans Standardi 1 (PS1): Cevresel ve Sosyal Risklerin ve Etkilerin
Degerlendiriimesi ve Yénetimi

Cevresel ve Sosyal Risklerin ve Etkilerin Degerlendiriimesi ve Yoénetimi Hakkinda
Kilavuz Notu 1 (“KN”1)

Performans Standardi 2 (PS2): is ve Calisma Kogullari

Is ve Calisma Kosullarina lligkin Kilavuz Notu 2 (KN2).

PS7’in dis sikayet yonetimiyle ilgili temel hedefleri sunlardir:

7

7

7

7

7

Proje ile ilgili diger taraflarin yani sira yorum / sikayeti olan kigileri / topluluklar
belirlemek ve bu ¢evresel ve sosyal riskleri degerlendirmek,

Sosyal riskleri ve etkileri dnlemek ve en aza indirmek ve kalan etkilerin oldugu yerlerde,
calisanlar, Etkilenen Topluluklar ve gevre igin riskleri ve etkileri telafi etmek.

Etkilenen Topluluklardan gelen sikayetlerin ve diger paydaslardan gelen dis iletisimin
uygun sekilde yanitlanmasini ve yénetiimesini saglamak.

Proje sirasinda Etkilenen Topluluklari, kendilerini etkileyebilecek konularla ilgili olarak

tesvik etmek ve yeterli katilim saglamak,

Proje uygulamasi sirasinda yeterli katiim yoluyla paydaslarla saglikh bir iligki

surdirmek.

PS1’in temel gereksinimleri sunlari igerir:
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7

Etkilenen Topluluklarin Projenin ¢gevresel ve sosyal performansi ile ilgili endiselerini ve
sikayetlerini almak ve gidermek igin bir sikAyet mekanizmasi gelistirmek,

Etkilenen Topluluklarin ve diger paydaslarin risklerini ve etkilerini belirlemek,

Erken ve surekli katilim yoluyla paydaslara anlasilabilir, kilttrel olarak uygun,
erigilebilir ve seffaf bir danisma saglamak,

Paydas katilim sureci sirasinda Etkilenen Topluluklari sikdyet mekanizmasi hakkinda
bilgilendirmek,

Proje ile ilgili paydaslarin kaygilarini zamaninda almak ve yanitlamak igin gelistirilen
sikayet mekanizmasini takip etmek,

Etkilenen Topluluklar ve paydaslar tarafindan gindeme getirilen kaygi ve sikayetleri

izleme ve gézden gegirme prosedurleri olusturmak.

PS2'nin, is¢i sikayet yonetimi ile ilgili temel hedefleri sunlardir:

7
7
7
7
7

7
7

Her isci icin esit, adil ve ayrim gdézetmeyen calisma firsatlari yaratmak,
Calisan-yonetici iligkisini gelistirmek, surdirmek ve iyilestirmek,

Ulusal istihdama uyumu tesvik etmek ve ¢alisma yasalarina uymak,

Guvenilir bir sikdyet mekanizmasi gelistirerek, cocuklar, gdé¢men isciler, Uglncl
sahislar tarafindan goérevlendirilen isciler ve musterinin tedarik zincirindeki calisanlar
gibi hassas kategorilerdeki ¢calisanlar dahil olmak tGzere ¢alisanlari korumak,
Calisanlarin kaygilarini ve sikayetlerini zamaninda tespit etmek, degerlendirmek ve
yanitlamak,

Dogrudan ve dolayli ¢alisanlara guvenli ve saglikli calisma kosullarini tegvik etmek,

Zorla ve gocuk isci kullanimini énlemek.

Proje tarafindan PS2’ye gére uygulanan temel gereksinimler asagidaki gibidir:

insan Kaynaklari Politikasi, istihdam Sartlari ve Calisma Kosullar1 & lliskileri

7

7

Proje; calisma saatleri, Ucretleri, fazla mesai, tazminat ve sosyal haklarla ilgili haklar
da dahil olmak Uzere, ulusal is ve istihdam hukuku kapsamindaki haklari ile ilgili olarak
calisanlara belgelenmis bilgi ile saglanan insan kaynaklari politika ve prosedirlerini

benimseyecek ve uygulayacaktir.

Proje, tum politikalari tim ¢alisanlar i¢in anlasilabilir kilacaktir.

7 Proje, varsa toplu is s6zlesmesi sartlarina saygi gosterecek ve makul ¢alisma kosullari

ile calisma sartlarini saglayacaktir.

iscilerin Orglitlenmesi

7 Proje, iscilerin is¢i orgitleri olusturma ve bunlara katilma haklarini igeren ulusal is

kanununa uyacaktir.
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7 Ulusal yasalar orgutlenme hakkini ve isci érgutlerini kisithyorsa, Proje iscilerin toplu
goriusme yapmalarini ve iscilerin sikdyette bulunmalari icin alternatif bir yol
olusturmalarini ve diizenlemelerini saglayacaktir.

7 Proje, 6rgutlenmeyi ve tim calisanlar icin esit kosullar yaratmayi secen iscilere karsi
ayrimcilik yapmayacaktir.

7 lsci temsilcilerine ydnetime erisim izni veriimelidir.

Ayrimcilik Yapmama ve Firsat Esitligi

7 Proje, galisanlari yalnizca isi yapma yeteneklerine gore ise alacak, tanitacak ve telafi

edecek ve tum calisanlara egitim, arac ve ilerleme firsatlarina esit erisim saglanacaktir.

7 Proje tim calisanlarin ydnetim veya diger calisanlar tarafindan taciz ediimemesini

saglayacaktir.

Personel Sayisini Azaltma

7 Proje, personel sayisini azaltmasinin olumsuz etkilerini azaltmak icin bir prosedir
olusturacak ve uygulayacaktir. Personel sayisini azaltma alternatiflerin bir analizi

gerceklestirecektir.

7 Prosedur ayrimcilik yapmama ilkelerini icerecek ve iscilerin, organizasyonlarinin ve

gerektiginde hukumetin girdilerini igerecektir.

Cocuk Isci

7 Proje, ulusal yasalarda tanimlandigi Uzere, asgari ¢alisma yas! altindaki ¢aliganlari

istihdam etmeyecektir.

7 Asgari yas ile 18 yas arasindaki isciler, egitimlerine veya gelisimlerine midahale eden

tehlikeli islerde veya iglerde calistirimayacaktir.

Zorla Calistirma

7 Proje, guc veya ceza tehdidi altinda zorla tutulmus bir kisi gonulli olarak yapilmayan

herhangi bir is veya hizmette zorla calistinimayacaktir.

7 Proje, calisanlarin kisisel belgelerini ve paralarini saklama haklarina saygi gosterecek

ve onlari koruyacaktir.
7 Proje, iscilerin is bitiminden sonra igyerini terk etme haklarina saygi duyacaktir.

Sikdyet Mekanizmasi

7 Proje, isciler icin bir sikAyet mekanizmasi kurulmasini saglayacak ve isgilerin anonim
sikayetler de dahil olmak Uzere endiseleri ve sikayetlerini ifade etmeleri icin seffaf bir

sureg gelistirecektir.
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7

7

Proje, sikayetleri ifade edenlere ayrimcilik yapilmamasini, tim sikayetlerin ciddiye

alinmasini ve uygun énlemlerin derhal alinmasini saglayacaktir.

Herhangi bir sikdyet mekanizmasi, yasa veya toplu is sOzlesmelerinde tanimlanan

diger kanallarin yerini almaz.

is Sadligi ve Giivenligi

7

iscilerin isyerinde veya yatakhanelerde makul olmayan bir sekilde tehlike altinda
olmamasi ve isle ilgili riskleri azaltmak ve bir acil durum énleme ve eylem sistemi

gelistirmek igin gerekli tim énlemler.

iscilere kisisel koruyucu donanim saglanacak ve bunlarin kullanimi konusunda egitim
verilecektir.
Proje, insaat ve igletme sirasindaki kazalari, hastaliklari ve olaylan belgeleyecek ve

raporlayacaktir.

Uciincli Taraflarca Calistirilan Isciler

7

7

7

Proje, calisma standartlari performans politikalarini ve proseddrlerini, dogrudan veya

istihdam buarolari araciligiyla ise alinan yuklenicilere gore genisletecektir.

Proje, sdzlesmeyi is¢i haklarini ve yasalari atlatmanin bir araci olarak kullanmayacak

ve tum c¢alisanlarin bir sikdyet mekanizmasina erismelerini saglayacaktir.

Proje; istihdam ve ise alim kurumlarini ve yuklenicileri is¢i haklarina ve yasalarina

baglliklarini dogrulamak adina izleyecektir.

Tedarik Zinciri

7

3.2.2

Tedarikgiler igin uygulanabilir oldugu olgide, PS2'nin temel gereksinimlerinin

uygulanmasi genisletilecektir.

Proje, tedarik zincirinde gocuk isciligi veya zorla calistirma risklerini belirleyecek ve

bunlari 6nlemek igin tedarikgilere PS2 gerekliliklerini bildirecektir.

Proje; gocuk isci, zorla galistirma ve 6nemli glvenlik konularinda PS2 gerekliliklerine

gOre tedarikgilerin performansini izleyecektir.

AlIB Cevresel ve Sosyal Standartlar

AlIB, bir Projenin tasarimi ve uygulanmasi igin geffafligin ve anlamli istisarenin gerekli

olduguna inanir ve bu amaca ulasmak icin Musterileriyle (bu Projede, SA-RA Grubu) yakin

isbirligi icinde c¢alisir. Anlamli istisare, erken baslayan ve Proje boyunca devam eden bir

surectir. Kapsayici, erigilebilir, zamaninda ve acik bir sekilde gergeklestirilir. Paydaslar igin

anlasilir ve kolayca erigilebilir olan yeterli bilgileri kaltlrel olarak uygun bir sekilde iletir ve

karsiliginda paydaslarin gdéruslerinin karar verme surecinin bir parcasi olarak dikkate
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alinmasini saglar. Paydas katilimi, Projeden etkilenenler Gzerindeki riskler ve etkilerle orantili

bir sekilde yarutuldr.

AlIB, SA-RA Grubu'nun paydas belirleme ve istisare plani ile kamuoyu istisaresi ve bilgi
aciklama dahil olmak Uzere gesitli unsurlardan olusan bir ¢cevresel ve sosyal degerlendirme

yapmasini sart kosmaktadir.

Ayrica AlIB, SA-RA Grubu'nun, Proje'den etkilenenler Uzerindeki riskler ve onlar tzerindeki
etkilerle orantili bir sekilde, Projenin hazirlik ve uygulama asamalarinda paydaslarla anlaml

istisarelerde bulunmasini sart kosmaktadir. AlIB CSC, Anlamli Danismanhgi su sekilde agiklar:

“Anlaml istisare su sekilde bir suregtir: (a) Projenin hazirlik agsamasinin baslarinda baslar ve
Projenin uygulanmasi ve yasam déngisi boyunca surekli olarak gergeklestirilir; (b) ulusal ve
bdlgesel hikimet, 6zel sektor, sivil toplum érgutleri ve uygun oldugu durumlarda Yerli Halklar
da dahil olmak tzere Projeden etkilenen kisiler dahil olmak Uzere tim taraflarin istisarede s6z
sahibi olmasini sagdlar; (c) kadinlarin, yashlarin, genclerin, engellilerin, azinliklarin ve diger
savunmasiz gruplarin katihmini saglamak icin gerektiginde ek destek sagdlar; (d) Projeden
etkilenen insanlar ve diger paydaslar i¢in anlasilabilir ve kolayca erigilebilir olan ilgili ve yeterli
bilgilerin zamaninda acgiklanmasini saglar; (e) yildirma veya zorlama olmayan bir atmosferde
gerceklestirilir; (e) toplumsal cinsiyeti kapsayici, erigilebilir, duyarli ve savunmasiz gruplarin
ihtiyaclarina gore uyarlanmis; ve (f) karar alma strecinde Projeden etkilenen kisilerin ve diger
paydaslarin ilgili gorislerinin dikkate alinmasini sadlar. Cevresel ve sosyal performans ve
Proje dizeyinde sikayet mekanizmasinin uygulanmasi ile ilgili konularda, Proje uygulamasi

boyunca paydaslarla gerektigi sekilde istisareye devam edin.”

Anlamli istisareye ek olarak, Proje hakkindaki ¢evresel ve sosyal bilgiler erigilebilir bir sekilde
ve etkilenen insanlar ve diger paydaslarin anlayabilecegi bir bicimde ve dil(ler)de, Projenin
hazirlanmasi ve uygulanmasi sirasinda asagidakileri saglayacak sekilde mevcut olmahdir:
AlIB CSS-1'e gore, Gonllsuz Yeniden Yerlesim ve Yerli Halklari iceren ve toplum saghgi ve
guvenligi konulari dahil olmak Uzere cevresel ve sosyal riskleri ve etkileri genis bir sekilde
belirleme ve ele alma firsati. Ozellikle, taslak gevresel ve sosyal dederlendirme belgelerini
(CSYP ve uygun oldugu takdirde herhangi bir CSYPF veya diger onayli belge bigimleri dahil)
ESP'nin 57. paragrafina uygun olarak zamaninda ve erisilebilir bir yerde ifsa edin ve etkilenen
insanlar ve diger paydaslar igin anlasilir bir bicimde ve dilde/dillerde; buna, gegerli oldugu
sekilde, CSS 2 ve CSS 3 kapsaminda gerekli belgeler dahildir. Ayrica, ayni sekilde nihai
degerlendirme belgeleri kullanima sunuldukga ve herhangi bir glincelleme etkilenen kisilere ve

diger paydaslara ifsa edilmelidir. Gincellenen cevresel ve sosyal bilgilerin, ayni sekilde,
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Projedeki dnemli degisikliklere iliskin bilgilerin yani sira dizenli olarak agiklanmasi AllB

gerekliliklerine gére yapilmahdir.

Bu baglamda, anlamli istisare ve diger paydas katilimi gereksinimlerini karsilamak icin Paydas

Katilim Plani ve Cevresel ve Sosyal Ydnetim Sisteminin bir pargasi olarak bir Sikayet

Mekanizmasi olusturulmustur.

AlIB CSS 1'de sikayet mekanizmasiyla ilgili olarak yer alan temel konular asagidaki gibidir:

Cevre Kapsami:
Cevresel Riskler ve Etkiler
Biyocesitlilik Etkileri
Kritik Habitatlar
Dogal Yasam Alanlari
Korunan alanlar
Toprak ve Suyun Surdurulebilirligi
Kirlilik Onleme
Kaynak Verimliligi
iklim degisikligi
Sera gazlari
Sosyal Kapsam
Savunmasiz Gruplar ve Ayrimcilik
Cinsiyet
Arazi ve Dogal Kaynak Erigimi
Varliklara veya Kaynaklara Erisimin Kaybi veya Arazi Kullanimina iligkin
Kisitlamalar
Kulturel Kaynaklar
Calisma Kosullar ve Toplum Sagligi ve Guvenligi
Guvenli Calisma Kosullari ve Toplum Saghgi ve Guvenligi
Cocuk iggiligi ve Zorla Calistirma
Ozel Sektdr Projelerinde isglicti Yénetimi iligkileri
Bina Glvenligi
Trafik ve Yol Guvenligi

Guvenlik Personeli
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3.3 Proje Standartlari

Proje hem ulusal hem de uluslararasi standartlari karsilayacaktir. Bunlarin farkli olmasi

durumunda, en siki gereklilik karsilanacaktir.

4 iC VE DIS SIKAYET YONETIMI

4.1 Sikayet Mekanizmasi

Sikayetler, calisanlarin ve dis paydaslarin belirli bir konuda dile getirdigi sikayet, éneri ve
sorunlardir. Sikayet yelpazesi, isyerinde ayrimcilik veya magduriyet gibi blylk ve potansiyel
olarak yasa disi sorunlardan yerel paydaslar veya Projeden Etkilenen Kisiler (PEK) arasinda

daha kug¢uk gunlik anlagsmazliklara kadar uzanir.

Sikayet prosediirleri, zorluklarla basa ¢ikmak icin acik ve seffaf bir gerceve sadlar. Bir sikayet
mekanizmasi, sikayetgilerin anlagsmazliklarini, korkularini ve 6zlemlerini, endiselerini adil,

kolay erisilebilir ve seffaf bir sekilde ele almalarini saglayan yapilandiriimig bir stregtir.

Sikayet prosedurleri, topluluk ve Proje arasindaki birincil araylzler olan atanmis Sosyal
Sorumluluk  Personeli (SSP) araciigiyla  koordine  edilecektir. Sikayetciler,
sikayetleri/sikayetleri hakkinda etkili geri bildirim almak igin isimlerini verme sansina sahip
olacaklardir, ancak; sikayetgiyi uygun sekilde korumak icin gizlilik prosedurleri uygulanacaktir.
SSP'nin insan Kaynaklari departmanindan aday gésteriimesi énerilir. SSP'nin sikayet siirecini
ve prosedurlerini oldugu gibi, ancak resmi olmayan bir sekilde resmilestirmek icin sirket ve

calisanlar arasinda bir kdpri kurmasi beklenir.

Sikayet mekanizmasi, slregten haberdar olmalari, sikayette bulunma hakki konusunda bilgi
sahibi olmalari ve mekanizmanin nasil g¢alisacagini ve sikayetlerinin nasil ele alinacagini
anlamalari i¢in paydaslara bilgilendirilecektir. Codu durumda, bir sikinti veya sikayet, bir
paydas veya yerel sakin tarafindan telefonla, yazili olarak veya anonim degilse sirketin SSP'si

ile goruserek iletilir.
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Buna ek olarak, mekanizma ayni zamanda Proje'nin ¢alisanlari, alt ylklenicileri ve diger

tedarikgileri igin 6zel olarak ydrutilen bir dahili sikayet sureci olusturacaktir.

Herhangi bir sikayeti ¢dzmek icin izlenecek dahili ve/veya harici sikayet mekanizmasi sireci

asagidaki Sekil'de aciklanmaktadir.

3.
Degerlendirme 4. Onaylama
ve Saptama

1. Sikayetin
Alinmasi

8. Takip Etme,

6. Paydasi
Yanitlama

7. Cozim
Uygulama

LET LTI ERY
Izleme

Sekil 4-1. I¢ ve Dis Sikayet Yénetim Asamalari
41.1 Sikayet Mekanizmasinin ilkeleri
Sikayet mekanizmasi asagidakileri kapsayacak sekilde gelistirilmigtir:

7 Sadelik ve gereklilik: Gereksiz idari asamalardan kaginilarak prosedurler mimkan
oldugunca basit, adil, seffaf ve ilgili kisiler icin bilgilendirici tutulacaktir.

7 Giincel tutmak: Sireg, SSP ve SGC Mudurt tarafindan ortaklasa diizenli olarak gdézden
gecirilecektir. Duzenli izleme ve degerlendirme surekli olarak yapiimalidir.

7 Gizli ve tarafsiz siireg, misilleme yapilmamasi: Sirec gizli ve tarafsiz olacak ve
¢alisanlar misillemeden korkmayacak.

7 Makul Zaman Cizelgesi: Sikayetlerin ¢dziimii igin belirlenen siire olarak 30 is giinii olan
yanitlarin verilmesi ve bahsedilen sorunlarin ¢ézilmesi i¢in belirli bir zaman c¢ergevesi
izlenecektir.

¥ 4 Kayitlarin tutulmasi: Sikayetler takip edilir ve yazili olarak, mumkunse basili ve
elektronik kopyalarla kaydedilir.

isgiler, bu tiir mekanizmalar araciligiyla endiselerini dile getirdikleri igin cezalandirilmamaldir.
4.1.2 Sikayet Mekanizmasi iletigimleri

Calisanlar bir sikayet durumunda kime haber vereceklerini bilmeli ve destek saglanmalidir.
Yoneticiler (Ust Yonetim (yeleri, Operasyon Muduri, SGC Mudiirl, vb.) prosedirlere asina

olmaldir. Prosedurlerle ilgili ayrintilar, 6érnedin calisan el kitaplarinda veya yerel yerlerde

ve/veya DKM'de akis semalarinda kolayca bulunmalidir.

Calisanlardan i¢ sikayetlerin toplanmasi igin:
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7 Sikayet mekanizmasi sireci, ise alim surecinde tim c¢alisanlara (yuklenicinin
calisanlari dahil) iletilecek ve ilk SGC egitim oturumlari paydas katilimi ve sikayet
mekanizmasi surecini de icerecektir,

7 Sikayet mekanizmasi ile ilgili iletisim ara¢c kutusu egitimleri ile dizenli olarak
tekrarlanacak,

7 Sikayet/6neri kutulari, dahili sikayetler icin Proje tesis sahalarinda bulundurulacaktir.

7 Tum calisanlar, sikayet/6neri kutularinin yerini ve sikayetlerini nasil ileteceklerini (web

sitesi araciligiyla veya sikayet/Gneri kutulari ile) bileceklerdir.

Topluluktan dis sikayetlerin toplanmasi igin:

7 Sikayet mekanizmasi sulreci, paydas katihm toplantilari sirasinda (sikayet/Oneri
konumlari dahil) dis paydaslarla paylasilacaktir;

7 Sikayet/oneri kutulari muhtarliklarda veya en yakin yerlesim yerlerinde koylilerin
toplanma noktalarinda (kirayhane vb.) bulundurulacak; Ve

7 Paydagslar sikayet/6neri kutularinin yerini ve sikayetlerini nasil ileteceklerini (web sitesi

araciligiyla veya sikayet/éneri kutulari ile) bileceklerdir.

Sikayet mekanizmasi, harici ve dahili (SA-RA Grubu calisanlari, taseronlari ve tedarikgileri)
olmak Uzere iki kisimdan olusur. Bu iki mekanizmanin muhataplari farkh olacaktir: Harici
Sikayet Mekanizmasi SSP tarafindan yuratalirken, dahili sikayetler Operasyon Mudurindn ve
iK, Finans, Kurumsal iletisim, SGC Departmani ve benzerleri gibi diger farkli departmanlarin

isbirligi yapmasi sorumlulugunda olacaktir.
4.2 ig (Calisan) Sikayet Yonetim Siireci

Dogrudan is¢i veya uUglncu taraf/taseron isgisi olabilecek ¢alisanlarin yazil sikayet, yorum ve
endigelerini bildirmeleri tesvik edilir (Bkz. Ek C). Sikayet sahibinin mahremiyetinin korunmasi
gerektiginden sikayetler, yemekhaneler de dahil olmak Uzere isgilerin kolayca erisebilecegi
yerlere konulan sikadyet kutularinda toplanmaktadir. Bu formlar araciligiyla isciler isimsiz
sikayetlerde de bulunabilirler. Calisanlara sikayet, gorus ve Onerilerin nasil ifade edilecegine
iliskin bilgiler gbreve baslama editimi surecinde verilecektir. Yazili beyanlar, sikayette

bulunanlar yildirmak igin hicbir sekilde kullaniimayacaktir.

Yonetim sikayetleri ciddiye alacak ve hizli, uygun O&nlemleri alacaktir. Sikayetlerin
toplanmasinda asil sorumlu “Sosyal Sorumluluk Personeli” olacaktir. Belirli bir sikayet
hakkinda dogru bilgi toplamak igin sikayetler yonetimle goérusuilecektir. Sosyal Sorumluluk
Personeli sikayeti/endiseyi isleme alacak ve bir ¢ézim sunacaktir. Sikayetlerin gdztumleri, ilgili
Tark yasalarina, yonetmeliklerine ve uluslararasi gerekliliklere uygun olarak geligtirilecektir.

ilgililere geri doniis yapilacaktir.
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Karmasik sikayetler igin sureci uzatmak mumkindir ve isciler sirecin takvimi hakkinda
bilgilendirilecektir. Tim taraflar, ¢6zim slrecinde dizeltici faaliyetler konusunda makul bir
anlasmaya varmalidir. Sosyal Sorumluluk EKkibi, ilgili departman ile is birligi icinde yanit
vermeyi ve her sikayeti 30 takvim gunu icinde ¢ézmeyi amaclar. Sikayet mekanizmasi kanunla
tanimlanan diger kanallarin yerini almaz ve sikayet surecinde bu prosedirin tim gereklilikleri

yerine getirilmelidir.
4.3 Dis Sikayet Yonetim Sireci

Sikayet yonetimi surecinin adimlar (i) sikayetin alinmasi, (ii) degerlendirilmesi, (iii) bildirimin
gonderilmesi, (iv) arastiriimasi, (v) paydasa geri bildirim verilmesi, (vi) iyilestirme faaliyetlerinin

uygulanmasi ve (vii) kapatma'dan olusur.

4.3.1 Sikayetlerin Alinmasi

Sikayetler, telefon, posta, sikayet formlari, web siteleri, yUkleniciler vb. gibi mevcut tim
kanallardan alinir. Paydas, sikayet formunu doldurarak sikayette bulunabilir. Form
doldurulduktan sonra “Sosyal Sorumluluk Personeli” formu sikayet mekanizmasi proseduriine
gore isleyecektir.

Tablo 4-1. Projenin iletisim Bilgileri

SA-RA Ankara Subesi SA-RA Adana Subesi ' Merkez Ofis

Adres: SA-RA Group Polath Adres: SA-RA Group Adana Adres: SA-RA Group Merkez
Eski Haymana Yolu 600 mt. Ceyhan Yolu 30.Km Yuregir - Umit Mahallesi Meksika Caddesi
06900 Polath - Ankara / Adana / TURKEY 2479. Sokak No:2 Nokta
TURKIYE Telefon: +90 322 393 47 86 - Ankara, 06810 Cankaya /
Telefon: +90 312 625 54 60 87 - 88 Ankara / Tarkiye

e-mail: e-mail: Telefon: + 90 312 285 24 24
polatlifabrika@sara.com.tr adanafabrika@sara.com.tr e-mail: info@sara.com.tr
Website: www.sara.com.tr Website: www.sara.com.tr Website: www.sara.com.tr

0505 143 89 20
etik@sara.com.tr

Projenin mevcut iletisim bilgileri yukarida verilmigtir. Atanan SSP ile ilgili iletisim bilgileri (isim
ve iletisim numarasi/e-posta adresi) bu Plan guncellendiginde dahil edilecektir. Ayrica, Proje

web sitesine bir gevrimigi sikayet kayit formu entegre edilecektir.
4.3.2 Sikayetlerin Degerlendirilmesi ve Sorusturulmasi

Bir sikayet/endise alindiginda ve "Sikayet Veritabanina" kaydedildiginde, bitlin degerlendirme
ve sorusturma adimlari izlenecektir (Ek E'ye bakin). Sosyal Sorumluluk Personeli (SSP)
sikayeti inceler ve diger ilgili birimler yardimiyla ilk dederlendirmeyi yapar. Proje, sikayeti

arastirir ve sorusturma ve ¢6zim formile etme sireclerine uygun departmanlari dahil eder.
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"Danisma Formu" (bkz. Ek B) kullanilarak daha fazla bilgi toplamak igin sikayet sahibiyle
(anonim degilse) iletisime gegilebilir. Sikayetci ile yapilan tim yazismalar “Sikayet
Veritabanina” kaydedilecektir. Sikayetle ilgili nihai karar verildiginde, paydasa geri bildirim

verilecektir.
4.3.3 Paydaslara Geri Bildirim

Sikayetciler, sikayetin iletimesinden sonraki 5 is gunu icinde, Projenin sikayeti aldigini
onaylayan resmi bir yanit alacaktir. isimsiz olarak alinan sikayetler, isimsiz olmayan

sikayetlerle ayni sekilde sorusturulacak, ancak resmi bir yanit verilmeyecektir.
4.3.4 Onerilen Géziim / Diizeltici Eylem

Sikayetin alinmasindan itibaren 30 takvim gunu iginde, Projenin SSP'si onerilen bir ¢ozimu
veya dizeltici eylemi sikayet sahibine (adi belirtiimemisse) resmi olarak iletecek ve sikayetgi
ile tartisacaktir. Sikayet sahibi izlenen metodoloji hakkinda bilgilendirilecektir. Tam iletisim

“Sikayet Veritabanina” kaydedilecektir.
4.3.5 Sikayetlerin Kapatilmasi

Projenin sikayet proseduri, sikayetci ile alternatif bir anlagsma yapilmadigi slrece, her sikayetin
alinmasindan sonraki 30 takvim gunu icinde resmi olarak kapatiimasini amaglamaktadir. Bu
alternatif anlasmaya bu 30 takvim glnu iginde ulasiimasi gerektigini unutmayin. Kapanis,
uzerinde anlagmaya varilan ¢6ziman ayrintilarini igceren Sikayet Kapatma Formunda (bkz. Ek
D) sikayetcinin (isimsiz degilse) imzasini gerektirir. imzalanan “Sikayet Kapatma Formu”

“Sikayet Veritabanina” kaydedilecektir.
4.3.6 Coziumsiizliik Durumu

Belirlenen siure icinde sorunu ¢6zmek icin caba gosteriimesine ragmen bir gikayet
cbzulemezse, Proje, gerekli ve uygun oldugu sekilde, diger dis uzmanlari, tarafsiz taraflar

veya yerel ve bolgesel makamlari dahil edecektir.

Ayrica, sikayet sahibine sikayetin neden ¢éziimlenemedigine dair bir agiklama yapilacaktir.

5 |ZLEME

5.1 SMP’nin Gozden Gegirilmesi ve Duzeltilmesi

Bu prosedur, isletme asamasinda en az U¢ ayda bir gbzden gecirilecektir. Kararli durum
operasyonlari sirasinda, bu prosedur yillik bazda gézden gegirilecek ve degisen kosullari veya
operasyonel ihtiyaglari yansitmak igin gerekli revizyonlar yapilacaktir. Bu prosedirin

revizyonu prosedurin sorumlusu olan “Sosyal Sorumluluk Personeli’nin sorumlulugundadir.
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isletim prosediirlerinde 6nemli  degisiklikler gerekiyorsa, prosediir "gerektiginde"
glncellenebilir. Bu prosedirde herhangi bir revizyon varsa, tim personelin bu proseduirin en
son versiyonuna erismesini saglamak igin Projenin Dokiman Kontrol Merkezine (DKM)

yuklenecektir.
5.2 Overview of Monitoring Requirements

Bu prosedurun 3. Béluminde agiklanan Proje Standartlarina uygun olarak, sikayetlerin tekrar
olusmasini dnlemek igin izleme dnlemleri ve izleme ydnetimi uygulanacaktir. Bu nedenle, bu
sikayet mekanizmasi, sistemik sorunlari azaltmak ve ¢b6zim surecini verimli bir sekilde

surdurmek igin periyodik olarak gozden gegirilecektir.

izleme, Proje Standartlarina uygunsuzluk tespit ederse, bunlar arastirilacak ve uygun diizeltici
eylemler belirlenecektir. Genel sikayet yonetimi performansi izlenecek ve temel performans

gOstergelerine gore degerlendirilecektir.
5.3 Temel Performans Gostergeleri (KPI'lar)

Asagidaki tablo, sikayet mekanizmasi performansinin ilerlemesini ve etkinligini
degerlendirmek igin kullanilabilecek temel performans gostergelerini ve ilgili temel izleme

eylemlerini 6zetlemektedir.

Tablo 5-1. Temel Performans Gostergeleri (KPI'lar)
KPI | Hedef izleme Onlemleri

Dis sikayetlerin veya

sikintilarin toplam sayisi Yildan yila azalan toplam say!i Sikayet Veritabani
5 glin icinde yanitlanan Sikayet Mekanizmasinin sonuglari hakkinda
g T : N . Aylik raporlar
sikayetlerin yluzdesi paydaslara duzenli raporlar sunmak

30 glin icinde kapatilan i¢
sikayetlerin yluzdesi
Uygulandigindan ve

sikayetlerin yeterince ele | Yillik denetim, sikayetlerin %100'Unin 30 is

100% Sikayet Veritabani

alindigindan emin olmak gunl icinde sikayetgilerin memnuniyetine Denetim Raporu
icin Sikayet Prosedurunin | kapatiimasi hedefinin tamamlanmasi
denetlenmesi

5.4 Temel izleme Faaliyetleri

Temel izleme faaliyetleri sikayet yonetimini dederlendirmek igin kullanilir ve temel performans

gostergelerini kullanarak bu Prosedurde belirtilen gerekliliklere uyumu saglamaya odaklanirlar.

Tablo 5-2. Temel izleme Faaliyetleri

izleme izleme

Konu / Unsur izleme Gostergesi izleme Yontemi .
Periyodu Konumu
Proje, kapatilan ve
. ¢ozulmemis sikayetler dahil .
Sikayetler / 8 . Sikayet -
Endiseler olmak Uzere Sikayet Veritaban Aylik Saha Ofisi

Gunlugund/Veritabani'ni  her
dénem icin en az ayda bir kez
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izleme Gostergesi

izleme Yontemi

izleme

MmGS

izleme

Konu / Unsur

asagidaki konular agisindan

g6zden gecirecektir.

e Ay icinde agilan
bekleyen sikayet ve
sikayetlerin sayisi,

e Ay icinde agilan
sikayet ve
sikayetlerin sayisi ve
Proje baglangicindan

bu yana yasanan
gelismeler (grafik
sunum),

e Ay icinde kapatilan
sikayetlerin sayisi ve
e Sikayet turd.

Periyodu

Konumu

Ziyaretgiler, ziyaret nedeni

Ofis ziyaretgileri | vb. bilgileri icerecek sekilde Ziyaretci Kayitlari Aylik Saha Ofisi
kayit altina alinacaktir.
Topluluk SSP, yerel topluluklarla
Katilim resmi ve gayri resmi iliskileri TOPE;“'Ttgff"'m Aylik Saha Ofisi
Faaliyetleri kaydedecektir. y
SSP, hazirlanan ve dagitilan
Aciklama brosur, brosur, bilten Web Sitesinde
Materyalleri ve | turlerinin kayitlarini Topluluk - . -
Topluluklara tutacaktir. SSP, yerel Bilgilendirme Ug ayda bir Sl
Geri Bildirim topluluklara verilen geri Sistemi

bildirimleri izleyecek

6 EGITIM

Gerekli tim egitimler, Proje'nin ve yuklenicilerinin tim c¢alisanlarina genel bir farkindalik
saglamak icin goreve baslama egitimi olarak saglanacaktir. Gerektiginde sikayet yonetimi
proseduru de dahil olmak Uzere ise 6zel egitim saglanacaktir. Bu sikayet mekanizmasinin

uygulanmasini Sosyal Sorumluluk Ekibi takip edecek ve diger personel ve Proje denetgileri de

paydas katilim faaliyetleri ve sikayet mekanizmasi proseduriine dahil olacaktir.

6.1 Baslangi¢ Egitimi

Goreve baglama egitimi, tim dogrudan ve dolayh ¢alisanlara ¢alisan sikayet mekanizmasi
hakkinda bilgi saglayacaktir. Egitimler ise yeni baglayan galisanlar icin ilk “ise Aim Egitimi”
oturumunda, tim galisanlar icin ise tazeleme egitiminde verilecektir. Tim Proje ¢alisanlarinin
ve yuklenicilerin toplum iligkileri ve insan haklari egitimlerine katilmalari gerekmektedir. Bu
egitim, farkl kdltarleri ve gorisleri anlayip saygl duymayi ve yerel halk ve meslektaslarina

uygun davranarak etkili bir ekip tyesi olmayi 6gretecektir.
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6.2 ise Ozgii ve Diger Egitim Gereksinimleri

Topluluk iliskilerine dahil olan kilit personel icin ise 6zel egitim ve ek uzmanlik egitimi (varsa),
daha sonra sikayet yonetimi icin bu kisilere ve ¢alisanlara saglanacaktir. Sikayet Yonetiminin
uygulanmasina iliskin 6zel egitim, Sosyal Sorumluluk Ekibine ve diger personele ve Projenin

denetgilerine ve ilgili ylklenicilere de verilecektir.

7 7 DENETIM VE RAPORLAMA

Bu boélimde, i¢ ve dis denetim s6z konusudur. Proje faaliyetleri igin kayit tutma ve raporlama

temelleri agiklanmaktadir.
7.1 i¢ Denetim

SMP'nin dogru bir sekilde uygulanmasina iligkin isletme asamasinda Sosyal Sorumluluk Ekibi
tarafindan rutin i¢ denetimler yapilacaktir. Uygunluk, bu Planda belirtilen gerekliliklere uygun

olarak izlenecektir. Bu yonetim planinin unsurlari dizenleyici denetimlere tabidir.
7.2 Dig Denetim

Bu SMP'ye uygunluk, SA-RA Grubu denetim programinin bir parcasi olarak ve ayrica Proje

Kredi Verenleri tarafindan periyodik degerlendirmeye tabi olacaktir.
7.3 Kayit Tutma ve Raporlama
Kayit tutma, asagidaki durumlarda SSP tarafindan yapilacaktir:

7 |stisare toplantilari,
Topluluk katilim faaliyetleri,

Sikayet islemleri ve sikayetlerin kapatilmasi,

NN N

istisare toplantilari ve paydas katiim faaliyetleri sirasinda yerel halkin
endiseleri/gorugleri/dnerileri,

7 Proje prosedirlerine gore yonetilecek olan denetimler, sorusturmalar ve olaylar.

Aylik bazda, kaydedilen sikayetlerin sayisi ve turl agisindan genel bir incelemesi yapilacaktir.
Sikayetlerin agik/kapali durumu periyodik olarak gelistirilecektir. Projenin SSP'si, aylik ilerleme

toplantilarinda proje yonetimi ile bu genel bakisi degerlendirecek ve sonuglandiracaktir.

25



Ek A: Sikayet Kayit Formu

Ek B: Danigma Formu
Ek C: Dahili Sikayet Formu
Ek D: Sikayet Kapatma Formu

Ek E: Sikayet Veritabani



SA-RA Grup / SA-RA Enerji ingaat Ticaret ve Sanayi A.S. m< 7S

Sikayet Mekanizmasi Prosediri

Ek A: Sikayet Kayit Formu

Sikayet Kayit Formu

Referans Numarasi:

Ad Soyad Ad Soyad:

Not:  Onayiniz  olmadan| [ Sikayetimi anonim olarak dile getirmek istiyorum
kimliginizi fgiincl sahislara
ifsa  etmemeyi  tercih
ederseniz veya  talep
ederseniz, anonim
kalabilirsiniz .

0 kimligimi iznim olmadan ifsa etmemeyi talep etme

iletigim bilgileri I Posta ile:

Posta adresi:

Sikayetgi ile nasil iletisim | | Telefonla:
kurulmasini istiyor (posta, telefon, )
e-posta). 0 E-posta ile

0 Benimle iletisime gegilmesini istemiyorum

Sikayetle ilgili Ayrintilar:

Olayin veya Sikayetin Agiklamasi: Ne oldu? Nerede oldu? Kime oldu? Sorunun sonucu nedir?
Durum dzeti:
Olay/Sikayet Tarihi

0 Tek seferlik olay/sikayet (Tarih )

0 Birden fazla oldu (kag kez? )

0 Devam ediyor (Ayrintilari belirtin)

Sorunu ¢6zmek igin ne oldugunu gérmek istersiniz?

Sadece dahili kullanim igin: Sikayet durumu

Tarih: imza:

Sikayet su kisi tarafindan kapatilir:

Gergeklestirilen islemler (Ayrintilari saglayin):
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Ek B: Danisma Formu

MmGS

Danigsma Formu

Referans Numarasi:

Formu Dolduran Kisi:

Tarih:

Miilakat Glindemi:

Referans Numarasi:

Danigmanlik Bilgileri

Goriisilen Kurum:

iletigim Tiirii

Goriisilen Kisinin Adi-Soyadi:

Telefon/Ucretsiz Hat

Telefon: Yiiz ylize gorlisme |:|

Adres: Web sitesi/ E-posta |:|

E-posta: Diger (Agiklayin) |:|
Paydas Tiirii

Halk |:| Etkilenen Proje |:| Ozel |:| Ticaret |:| sivil toplum 'drgUtD

Kurum insanlar Girigim Dernek

Faiz |:| Sanayi |:| iscilerin |:| medya |:| Universite |:|

Gruplar Dernekler Birlik

Detayli Danigmanlik Bilgisi

Proje ile ilgili sorular

Proje ile ilgili
endiseler/geri bildirimler

Yukarida ifade edilen
gorislere verilen
cevaplar;

28




SA-RA Grup / SA-RA Enerji ingaat Ticaret ve Sanayi A.S. m< 7S

Sikayet Mekanizmasi Prosediri

Ek C: i¢ Sikayet Formu

Referans Numarasi:

Ad Soyad Ad Soyad:
Not: Kimliginizi onayiniz olmadan dgtincdi

sahislara ifsa etmemeyi tercih ederseniz veya
talep ederseniz anonim kalabilirsiniz . LI Sikayetimi anonim olarak iletmek istiyorum

L iznim olmadan kimligimi ifsa etmemeyi talep ediyorum

iletigim bilgileri I Posta ile:
Posta adresi:

Sikayetci ile  nasil iletisim I Telefonla:

kurulmasini istiyor (posta, telefon, e-

posta). N
0 E-mail ile

[ iletigim kurmak istemiyorum

Sikayetle ilgili Ayrintilar:

Olayin veya Sikayetin Agiklamasi: Ne oldu? Nerede oldu? Kime oldu? Sorunun sonucu
nedir?
Durum 0zeti:
Olay/Sikayet Tarihi
1 Tek seferlik olay/sikayet (Tarih )

1 Birden fazla oldu (kag kez? )

1 Devam ediyor (Ayrintilari belirtin)

Sorunu ¢ézmek igin ne oldugunu goérmek istersiniz?

Sadece dahili kullanim igin: Sikayet durumu

Tarih: imza:

Sikayet kapatan:

Gerceklestirilen iglemler (Ayrintilari saglayin):
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Ek D: Sikayet Kapatma Formu

Sikayet Kapatma Formu

Referans Numarasi:

Diizeltici islem(ler)in Belirlenmesi

1

Sorumlu Birimler

Sikayeti Kapatin

Bu bélim “Sikayet Kayit Formu’nda
belirtilen  sikayetin ~ ¢bziimlenmesi
halinde  gsikayet sahibi tarafindan
doldurulup imzalanacaktir.

Ad Soyad / Ad, Soyad /
Kisinin imzasi Sikayetginin imzasi

Tarih: Sikayetin Kapatilmasi
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Ek E: Sikayet Veritabani

Sikayet Veritabani
Raporlama Donemi
. : . Uyumlu . . . - : -
Sikayetcinin I¢ | Tarafindan Alinan | Alindigi ayrintilan/ Sorumluluk (llgili Sikayetgi ile Alinan Coziilme Sikayetgi ile
Adi/lletisim Bilgileri | dis Sikayet Tarih - Departman) iletigim* onlemler Tarihi iletigim**
orum

* Bildirim tarihi ve yontemi (telefonla/yiiz ylize): Sikayetci isim ve iletisim bilgilerini vermisse, sikayet ¢dzim sirecinin basladigi 5 giin icinde kendisine bildirilecektir.

** Bildirim tarihi ve yontemi (telefonla/yiz yiize): Sikayetgi isim ve iletisim bilgilerini vermisse, sikayet 30 takvim glinu iginde ¢6ziime kavusturulduktan sonra ilgili bilgiler
kendisine bildirilecektir.
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1 INTRODUCTION

This Grievance Mechanism Procedure (“‘GMP”) is prepared as a general stakeholder
engagement plan document for “SA-RA Group Capital Investment” (“Project”). This GMP will
be conducted to fulfill the required studies to evaluate the Environmental and Social Impacts
of the Project according to IFC Performance Standards (“PSs”), Development and Investment
Bank of Turkey (“TKYB”) Environmental and Social Policy and AlIB Environmental and Social
Standards (“ESSs”). The reference number of this Plan is SARA-PRC-SOC- GMP-001.

This GMP reflects the general issues which should be taken into consideration during the
operations of the Project, and this is a dynamic document which is subject to revisions and

updates in case of the needs and changes in the Project.
1.1 Background

SA-RA has 5 factories in Adana and Ankara with a total of 480,000m2 open and 110,000m2
closed areas, respectively. In these factories, power transmission line poles and hardware,
transformer center steel constructions, bolts, car guards, GSM poles and all kinds of polygon
poles are produced. In addition, although it is not a continuous production, products such as
antenna poles etc. are also produced for the defense industry from time to time. SA-RA, with
its high production capacity and 2000 employment numbers, is the 126th largest industrial

establishment in Turkey, according to data obtained in 2016.

SA-RA Energy continues its above-mentioned activities with two branches located in Ankara
Province, Polath District and Adana Province Yuregir District. Adana Branch is located on
Adana-Osmaniye State Highway (D-400), and the closest settlements to the facility are
Cakaldere Neighbourhood (Ceyhan District) and Eski Misis and Yakapinar Neighborhoods of
Yuregir District. The Polath Branch is within the borders of Karapinar and Eskipolatl

Neighborhoods.

Site Location Map showing the Project area and settlement centers in the Project close vicinity

is given in Figure 1-1 and Figure 1-1.
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Figure 1-1. Site Location Map of Ankara Branch
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1.2 Purpose

The purpose of this document is to outline the principles of internal and external grievance
mechanisms and how to integrate grievance management into business to eliminate or
minimize social risks. The grievance mechanism aims to ensure that all comments,
suggestions and complaints concerning the Project will be considered transparently and the
related measures will be taken. The processes and responsibilities of this procedure will be
defined for both external stakeholders and internal direct and indirect employees.

This procedure is under the responsibility of the Social Responsibility Staff (SRS) of the
Project.

This document aims to identify:

7 The scope of grievance mechanism procedure and the applicable management
interfaces,

7 The definition of roles and responsibilities,

7 The applicable project standards, project commitments, operational procedures, and
guidance relevant to this Procedure,

7 Monitoring and reporting procedures, including Key Performance Indicators (KPIs),

7 Training requirements and references for supporting materials and information,

7 The procedure for stakeholders and employees to voice their grievances in a timely
and transparent manner,

7 How to minimize community conflict by systematically addressing grievances.

This procedure is not limited but can be updated. The procedure will be reviewed on a minimum
of three-monthly basis during operation phase. During steady-state operations, this procedure
will be reviewed on an annual basis to determine if there are any changes or updates required
to the procedure unless a more frequent update is required to reflect changing project design
or procedures. Any requests for changes to this procedure must be addressed to the owner of

this procedure (SRS) and will be subject to appropriate review and approval processes.
1.3 Scope

This document outlines the grievance mechanism procedure which is applied to all internal
direct and indirect workers and external stakeholders. The commitment and approach of the
Project are based on handling complaints, suggestions and comments that may arise as a
direct or indirect result of the environmental and social performance of the Project. The
Grievance Mechanism Procedure (GMP) is not a replacement for stakeholder engagement

activities.
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This procedure (SARA-PRC-SOC-GMP-001) covers all the grievances raised by internal and
external stakeholders, including the activities of contractors.

Grievance Mechanism Procedure

This Plan is a part of the environmental and social management plans developed for the
Project. It overlaps and cross-linkages to humber of the other Management Plans given as

follows:

7 Environmental and Social Management Plan,

7 Stakeholder Engagement Plan,

7 Occupational Health and Safety Management Plan,

7 Emergency Response Action Plan.

1.4 Definitions

Accessibility

All employees and stakeholders can raise a comment or submit a grievance
easily.

Compliant

A notification provided by a community member, group or institution to the
Project that they have suffered some form of offense, detriment, impairment or
loss as a result of business activity and/or contractor behavior.

Confidentiality

Anonymous complaints can be submitted and resolved. Raising a complaint will
not require personal information or physical presence.

Cultural
Appropriate

A complaint or an issue raised by local communities are considered in the
manner of regional concerns and convenient resolution process will be taken.

A formal way that provides a clear and transparent framework for addressing,

Grievance . . . ) .
. assessing, and resolving community complaints concerning the performance or
Mechanism . .
behavior of the company, its contractors, or workers.
An issue, complaint and/or dispute that has escalated to the point where it
. requires third party intervention or adjudication to help resolve it. Typically,
Grievance: . . . .
grievances are thought of as involving the community as a whole and have been
unresolved for some time in a formal manner. Complaint.
Impartialit A fair and equal grievance procedure will be applied for every complaint or
P y concern submitted by individually or as a community.
Informed

Consultation
and
Participation

On-going relationship based on information, consultation and participation with
the indigenous peoples affected by a project throughout the project’s life cycle.

Project
Affected
People

Any person who, as a result of the implementation of a project, loses the right
to own, use, or otherwise benefit from a built structure, land (residential,
agricultural, or pasture), annual or perennial crops and trees, or any other fixed
or moveable asset, either in full or in part, permanently or temporarily.

Project
Affected
People (PAP)

Any person who, as a result of the implementation of a project, loses the right
to own, use, or otherwise benefit from a built structure, land (residential,
agricultural, or pasture), annual or perennial crops and trees, or any other fixed
or moveable asset, either in full or in part, permanently or temporarily.

Stakeholder

Any and all individuals, groups, organizations, and institutions interested in and
potentially affected by a project or having the ability to influence a project.

Transparency

All the grievances are considered in the scope of the grievance procedure in a
clear and understandable manner.
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People who by virtue of gender, ethnicity, age, physical or mental disability,
Vulnerable economic disadvantage, or social status may be more adversely affected by
People resettlement than others and who may be limited in their ability to claim or take

advantage of resettlement assistance and related development benefits.

2 KEY ROLES AND RESPONSIBILITIES
2.1 Key Principles

The Internal (Worker) and External Grievance Mechanisms will be implemented by relying on
the following key principles for all the Project-related internal and external comments, issues,

and complaints.

7 Transparency: All the grievances are considered in the scope of the grievance
procedure clearly and understandably.

7 Impartiality: A fair and equal grievance procedure will be applied for every
complaint or concern submitted by individuals or as a community.

7 Confidentiality: Anonymous complaints can be submitted and resolved. Raising a
complaint will not require personal information or physical presence.

7 Accessibility: All employees and stakeholders can raise a comment or submit a
grievance easily.

7 Culturally Appropriate: A complaint or an issue raised by local communities is
considered in the manner of regional concerns and a convenient resolution process

will be taken.

2.2 Roles and Responsibilities

Key roles and responsibilities relevant for the implementation of this Grievance Mechanism

Procedure are outlined in this section (Table 2-1).

Table 2-1. Key Roles and Responsibilities
Roles Responsibilities

e Ensuring this GMP is implemented during the lifetime of the Project,

e Approving this GMP and providing necessary resources for the
implementation of the procedure,

Board of Management | ¢ Ensuring the facility compliance with the national and international
standards, and other requirements set out in this Procedure,

e Determining and making the final decision for the Project info and social
budget of the Project.

e Coordination between the parties for proper implementation of this
Procedure,

e Making periodic inspections of the performance of Contractors of its

Operational Manager activities during operation phase,

e Reporting to the Top Management about the system performance,

e Proposing the Project info and social budget of the Project to Board of
Management,
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Roles Responsibilities

e Making the final decision concerning internal and external grievances
(if needed) in light of the assessments of Social Responsibility Staff
(SRS) and relevant department managers.

e Implementing and improving this Procedure,

e Ensuring the Project compliance with the Project Standards and other
requirements set out in this Procedure,

e Ensuring that all site staff, including Contractors and Subcontractors
worker's complaints process and resolutions, comply with this
Procedure,

e Informing to workers about contract details and legal rights,

e Determining and providing the necessary social training materials for
employees,

e Determining necessary resources for proper implementation of the
Procedure and submitting to Operational Manager,

e Evaluation in compliance with laws and regulations,

e Searching the causes of the grievance and the social incidents that
cause injuries, delays or stoppage in the work and disputes among the
Project and communities,

Social Responsibility | ¢ Monitoring all complaints and ensuring that all complaints are resolved

Staff (SRS) and closed,

e Coordinating with parties for implementation of the Procedure,

e Creating all necessary reporting of worker grievance including monthly
report to the Top Management,

e Investigating and proposing appropriate methodology for resolving the
complaint,

e Following procedures related to employment and training for site-
specific issues,

e Recording and reporting general and local employment rates and
complaints, which are received or observed verbally,

e Filling out a “Complaint Register Form” (see Appendix A),

e Following the results of complaint and reporting on a weekly, monthly
and annual basis,

e Organizing cooperation activities with local communities,

e Organizing stakeholder meetings to collect the responses to
grievances actively as required.

e Determining the environmental impacts and HS hazards in accordance
with the actions, potential mitigation measures and measure to
eliminate any potential social grievances,

e Providing answers to the OHS, environment and social grievances
raised by the employees, the local community and local institutions,

e Helping SRS for keeping records of the complaints/suggestions in the
Grievance Database with details,

HSE Manager e Supporting SRS on the first evaluation of the relevance of grievances
collected,

e Supporting SRS for recording all formal and informal engagement
activities,

e Determination of environmental, social and HS-related corrective
measures if necessary, according to grievances received,

e Checking the environmental, social and OHS records and performance
reviews of Contractors/Subcontractors.

e Knowing the roles and responsibilities in all Project documents,

e Uploading all management plans, policies, training minutes,

Document Control environmental, social and HS records, and reports to DCC and keeping

Center (DCC) Staff this system up to date,

e Recording and keeping up to date all permits and/or the results of
measurements taken within the scope of the Project,

10
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Roles Responsibilities

e Making documents accessible to all Project employees (including
Contractors / Subcontractors’ employees).

e Contractors / Subcontractors are responsible not to make any
commitment in their interactions with the stakeholders beyond their

competence,
gﬁlr)]::?r?ttroe{;(/)rs & e Ensuring that relevant activities are undertaken in accordance with this
Procedure,

Empl ) . . .
mployees e Ensuring all personnel are fully trained in OHS, environmental and

social issues.
e Complying with the requirements and standards of the GMP.

3 NATIONAL AND INTERNATIONAL STANDARDS

The implementation and the procedure of this plan developed for the Project will comply with

the related national and international requirements and standards. The Project Standards

involves:

7 Applicable Turkish Standards,
7 Turkish EIA requirements,
7 Other commitments to and requirements of Turkish Government authorities,

7 Applicable international standards and guidelines.

3.1 Applicable National Standards

The Constitution of The Republic of Turkey

The main document of the national requirements and standards is “The Constitution of The
Republic of Turkey” which comprises articles related to human and labor rights, peace of the

community and stakeholder engagement of the Project. These articles are as follows:

|. Legal Egalitarianism

ARTICLE 10. Everyone is equal before the law regardless of distinction as to language, race,
color, sex, political opinion, philosophical belief, religion or any similar reasons. Men and
women have equal rights which are the obligation to be ensured exist in practice by the
government. Measures taken for this purpose shall not be interpreted as contrary to the

principle of equality.

Il. Prohibition of Forced Labor

ARTICLE 18. Nobody can be forced to work. Drudgery is prohibited. Employers are not

allowed to take deposits of money from workers and retain ID Cards.

I1l. Freedom of Thought and Opinion

11
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ARTICLE 25. Everyone has the right to freedom of thought and opinion. For whatever reason
and purpose, nobody can be forced to explain their thoughts and opinions; cannot be
condemned and accused of their opinions.

IV. Freedom of Expression and Dissemination of Thought

ARTICLE 26. Everyone has the right to express and disseminate his thoughts and opinion by
speech, in writing or pictures or through other media, individually or collectively. This right
includes the freedom to receive and give information and ideas without interference from

official authorities.

V. Right of Petition

ARTICLE 74. Turkish citizens and foreign residents have the right to raise requests and
complaints concerning themselves or the public in writing to the competent authorities and the

Turkish Grand National Assembly.

Law on The Right to Information

Everyone has the right to give information on the activities of public institutions and
professional organizations, which qualify as public institutions. The procedure and the basis of
the right to information according to the principles of transparency, equality and impartiality are
regulated in the Law on Right to Information numbered 4982 and issued on 24.10.2003 with
the official gazette number of 25269.

Law on The Use of Right to Petition

ARTICLE 3. Everyone has the right to apply in writing to the Turkish Grand National Assembly
and the component authorities concerning the requests and complaints concerning themselves
or the public according to this article of the Law on the Use of Right to Petition No. 4982 which
was issued on 01.11.1984 with the official gazette number of 3071.

Labour Law

The Principle of Equal Treatment

ARTICLE 5. Discrimination in employment is prohibited. No discrimination based on language,
race, sex, political opinion, philosophical belief, religion and sex or similar reasons is
permissible in the employment relationship. Except for biological reasons or reasons related
to the nature of the job, the employer must not make any discrimination, either directly or
indirectly, against an employee in the conclusion, conditions, execution and termination of
his/her employment contract due to the sex or maternity of employee. The differential

remuneration for similar jobs or work of equal value is not permissible.

12
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The Worker’s Right of the Immediate Termination for the Valid Reason

ARTICLE 24. Whether or not the duration is fixed, the worker can terminate before the end of
the contract or without waiting for the notice period. The employment contract is not subject to
any special form unless the contrary is stipulated by the Law.

Overtime Work

ARTICLE 41. Overtime work can be done for reasons such as the general benefits of the

country and increased production. Overtime work requires the employee’s consent.

ARTICLE 42. Compulsory overtime work is only allowed for all or some of the employees in
case of a breakdown, whether actual or threatened or in the case of urgent work to be
performed on machinery, tools or equipment or in case of force majeure. Compulsory overtime

work shall not exceed the time necessary to enable the normal operating of the establishment.

Working Age and Prohibition of Child Employment

ARTICLE 71. The employment of children under the age of fifteen is prohibited. However,
children who have reached the age of fourteen and have completed their primary education

may be employed in light labor that will not hinder their physical, mental or moral development.
Unions and Collective Agreements Law

Workers are covered by the legislation numbered of 6356 (dated on 07.11.2012, Official
Gazette No. 28460). There are four types of collective agreements regulated which are
workplace collective bargaining agreement, enterprise collective agreements, group collective

agreements, and framework agreements.
Turkish EIA Requirements and Environmental Law

The main law of National Environmental Legislation is the Environmental Law numbered 2872
which was issued on 11.08.1983 with the official gazette number of 18132. In this law, the
Turkish Regulation on Environmental Impact Assessment (EIA) (Official Gazette, 17 July 2008,

no 26939) is defined which includes a limited public disclosure process.
3.2 Applicable International Standards, Legislations and Guidelines

The international standards and guidelines which the Project will follow are set by IFC
Performance Standards and Guidance Notes which are relevant internal and external

grievance mechanisms are:

7 Performance Standard 1 (PS1): Assessment and Management of Environmental and

Social Risks and Impacts

13
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7 Guidance Note 1 (GN1) on Assessment and Management of Environmental and Social
Risks and Impacts

7 Performance Standard 2 (PS2): Labor and Working Conditions

7 Guidance Note 2 (GN2) on Labor and Working Conditions

7 AlIB Environmental and Social Framework and Standards

3.2.1 IFC Performance Standards

IFC Performance Standards and Guidance Notes which are relevant internal and external

grievance mechanisms are:

7 Performance Standard 1 (PS1): Assessment and Management of Environmental and
Social Risks and Impacts

7 Guidance Note 1 (GN1) on Assessment and Management of Environmental and Social
Risks and Impacts

7 Performance Standard 2 (PS2): Labor and Working Conditions

7 Guidance Note 2 (GN2) on Labor and Working Conditions

Key objectives of PS1 related to external grievance management are:

7 To identify people/communities who have comments/grievances about the Project, as
well as other interested parties and evaluate these environmental and social risks,

7 To adopt mitigation measures to prevent and minimize social risks and impacts, and
where residual impacts remain, compensate for risks and impacts to workers, Affected
Communities, and the environment.

7 To ensure that grievances from Affected Communities and external communications
from other stakeholders are responded to and managed appropriately.

7 To promote and provide sufficient engagement with Affected Communities during the
Project about issues which may affect them,

7 To maintain a healthy relationship with stakeholders through adequate engagement

during project implementation.

Key requirements of PS1 involve:

7 To develop a grievance mechanism to receive and facilitate the resolution of Affected
Communities’ concerns and grievances related to environmental and social
performance of the Project,

7 To identify the risks and impacts of the Affected Communities and other stakeholders,

7 To maintain an understandable, culturally appropriate, accessible and transparent

consultation to stakeholders through early and ongoing engagement,

14
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7

7

7

To inform the Affected Communities about the mechanism in the course of the
stakeholder engagement process.

To follow the developed grievance mechanism to receive and respond to stakeholder
concerns related to the Project promptly.

To establish a monitoring and review procedures of the concerns and grievances raised
by Affected Communities and stakeholders.

Key objectives of PS2 related to worker grievance management are:

7
7
7
7
7

7
7

To create equal, fair, and nondiscriminatory working opportunities for every worker,
To develop, maintain, and improve the worker-management relationship,

To promote compliance with national employment and obey the labor laws,

To protect workers, including vulnerable categories of workers such as children,
migrant workers, workers engaged by third parties, and workers in the client’s supply
chain by developing a reliable grievance mechanism,

To identify, evaluate and respond to workers concerns and grievances in a timely
manner,

To promote safe and healthy working conditions to direct and indirect workers,

To avoid the use of forced and child labor.

Key requirements implemented by the Project according to PS2 are as following:

Human Resources Policy, Terms of Employment and Working Conditions & Relationship

7

The Project will adopt and implement human resources policies and procedures which
are provided to workers with documented information clearly, regarding their rights
under national labor and employment law, including their rights related to hours of work,
wages, overtime, compensation, and benefits.

The Project will make all policies understandable to all workers.

The Project will respect the terms of a collective bargaining agreement, if there exists,

and provide reasonable working conditions and terms of employment.

Workers’ Organizations

7

7

The Project will comply with the national labor law which contains rights of workers to
form and to join workers’ organizations.

If national law restricts the right to organize and workers’ organizations, the Project will
enable the means for workers to bargain collectively and to organize and establish an

alternative way for workers to file grievances.

15
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7 The Project will not discriminate against workers who choose to organize and create
equal conditions for all the workers.
7 Worker representatives should be given access to management.

Non-Discrimination and Equal Opportunity

7 The Project will hire, promote, and compensate workers solely based on their ability to
do the job and all workers are provided equal access to training, tools and opportunities
for advancement.

7 The Project will ensure that all workers will be free from harassment by management

or other workers.

Retrenchment

7 The Project will establish and implement a procedure to mitigate the adverse impact of
retrenchment and carry out an analysis of alternatives to retrenchment.
7 The procedure will incorporate non-discrimination principles and include the input of

workers, their organizations, where appropriate, the government.

Child Labor

7 The Project will not employ workers under the minimum age for employment as defined
by national law.
7 Workers between the minimum age and 18 will not be employed in dangerous work or

work that interferes with their education or development.

Forced Labor

7 The Project will not employ forced labor which consists of any work or service not
voluntarily performed that is exacted from an individual under threat of force or penalty
and

7 The Project will respect and protect rights of workers to retain their personal documents
and money.

7 The Project will respect the rights of workers to leave the workplace after work.

Grievance Mechanism

7 The Project will provide a grievance mechanism for workers and develop it as a
transparent process for workers to express concerns and file grievances, including

anonymous complaints.

16
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7 The Project will ensure that there will be no discrimination against those that express
grievances and all the grievances are considered seriously and take prompt,
appropriate action.

7 Any grievance mechanism will not replace other channels as defined by law or

collective bargaining agreements.

Occupational Health and Safety

7 Workers are not unreasonably endangered at work or in dormitories and all the
necessary precautions to mitigate work-related risks and develop an emergency
prevention and response system.

7 Workers will be provided personal protective equipment and will be trained in its use.

7 The Project will document and report accidents, diseases, and incidents during the

Project.

Workers Engaged by Third Parties

7 The Project will extend the labor standards performance policies and procedures to
contractors hired directly or through employment agencies.

7 The Project will not use contracting as a means of circumventing labor rights and laws
and will ensure all the workers have access to a grievance mechanism.

7 The Project will monitor contractors, employment and recruitment agencies to verify

their adherence to labor rights and laws.

Supply Chain

7 The Project will extend the implementation of these key requirements of PS2 as feasible
to the suppliers.

7 The Project will identify the risks of child labor or forced labor in the supply chain and
notify the suppliers of the PS2 requirements to prevent its presence.

7 The Project will monitor the performance of suppliers according to PS2 requirements

concerning child labor and forced labor and significant safety issues.

3.2.2 AIlIB Environmental and Social Standards

AlIB believes that transparency and meaningful consultation is essential for the design and
implementation of a Project and works closely with its Clients (in this Project, SA-RA Group)
to achieve this objective. Meaningful consultation is a process that begins early and is ongoing
throughout the Project. It is inclusive, accessible, timely and undertaken in an open manner. It
conveys adequate information that is understandable and readily accessible to stakeholders

in a culturally appropriate manner and in turn, enables the consideration of stakeholders’ views
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as part of decision-making. Stakeholder engagement is conducted in a manner commensurate

with the risks to, and impacts on, those affected by the Project.

AlIB requires SA-RA Group to undertake an environmental and social assessment that consist
of varying elements including stakeholder identification and consultation plan and public

consultation and information disclosure.

Also, AlIB requires SA-RA Group to engage in meaningful consultation with stakeholders
during the Project’s preparation and implementation phases, in a manner commensurate with
the risks to, and impacts on, those affected by the Project. The ESF explains the Meaningful

Consultation as:

“Meaningful consultation is a process that: (a) begins early in the preparation stage of
the Project and is carried out on an ongoing basis throughout the implementation and
life cycle of the Project; (b) ensures that all parties have a voice in consultation, including
national and subnational government, the private sector, nongovernmental organizations
and people affected by the Project, including, as applicable, Indigenous Peoples; (c)
provides additional support as needed to ensure participation of women, elderly, young,
disabled, minorities and other vulnerable groups; (d) provides timely disclosure of
relevant and adequate information that is understandable and readily accessible to the
people affected by the Project and other stakeholders; (e) is undertaken in an
atmosphere free of intimidation or coercion; (e) is gender inclusive, accessible,
responsive and tailored to the needs of vulnerable groups; and (f) enables the
consideration of relevant views of people affected by the Project and other stakeholders
in decision-making. Continue consultation with stakeholders throughout Project
implementation as necessary on issues related to environmental and social performance

and implementation of the Project-level grievance mechanism.”

In addition to meaningful consultation, environmental and social information on the Project
must be available, in an accessible manner, and in a form and language(s) understandable to
affected people and other stakeholders, during preparation and implementation of the Project
S0 as to provide an opportunity to broadly identify and address environmental and social risks
and impacts, those involving Involuntary Resettlement and Indigenous Peoples, and including
community health and safety issues, according to AlIB ESS-1. In particular, disclose the draft
environmental and social assessment documents (including the ESMP, and, as applicable,
any ESMPF, or other approved forms of documentation) in a timely manner in accordance with
paragraph 57 of the ESP, in an accessible place, and in a form and language(s)
understandable to affected people and other stakeholders; this includes documentation

required under ESS 2 and ESS 3, as applicable. Moreover, in the same manner the final
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assessment documents, as they become available, and any updates must be disclosed to
affected people and other stakeholders. Regularly disclosure of the updated environmental
and social information, in the same manner, along with information on any material changes

in the Project must be performed according to AlIB requirements.

In this respect, a Grievance Mechanisms is established as a part of the Stakeholder
Engagement Plan and Environmental and Social Management System in order to meet the

meaningful consultation and other stakeholder engagement requirements.
Key issues included regarding grievance mechanism in AlIB ESS 1 are as follows:

7 Environmental Coverage:
e Environmental Risks and Impacts
e Biodiversity Impacts
e Critical Habitats
e Natural Habitats
e Protected Areas
e Sustainability of Land and Water
e Pollution Prevention
e Resource Efficiency
e Climate Change
e Greenhouse Gases
7 Social Coverage
e Vulnerable Groups and Discrimination
e Gender
e Land and Natural Resource Access
e Loss of Access to Assets or Resources or Restrictions on Land Use
e Cultural Resources
7 Working Conditions and Community Health and Safety
e Safe Working Conditions and Community Health and Safety
e Child Labor and Forced Labor
e Labor Management Relationships in Private Sector Projects
e Building Safety
e Traffic and Road Safety

e Security Personnel
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3.3 Project Standards

The Project will meet both national and international standards. In case those differ, the most

stringent requirement will be met.

4 INTERNAL AND EXTERNAL GRIEVANCE MANAGEMENT
4.1 Grievance Mechanism

Grievances are complaints, suggestions and problems that employees and external
stakeholders raise on a specific issue. The spectrum of grievances ranges from major and
potentially illegal issues such as discrimination or victimization in the workplace to more minor

day-to-day disputes of local stakeholders or Project Affective People (PAP).

Grievance procedures provide a clear and transparent framework to deal with difficulties. A
grievance mechanism is a structured process that allows complainants to address disputes,

fear and aspirations, concerns in a fair, easily accessible and transparent manner.

Grievance procedures will be coordinated through the appointed Social Responsibility Staff
(SRS) who is the primary interfaces between the community and Project. Complainants will
have the chance to provide their names in order to gain effective feedback on their
complaints/grievances, however; confidentiality procedures will be put in place to protect the
complainant, as appropriate. SRS is recommended to be nominated from Human Resources
department. The SRS is expected to conduct a bridge between the company and the
employees, in order to formalize the grievance process and procedures, as it is existent, but

in a non-formal way.

The grievance mechanism will be informed to the stakeholders so that they are aware of the
process, having knowledge of the right to submit a grievance and understand how the
mechanism will work and how their grievance will be addressed. In most cases, a grievance
or complaint will be submitted by a stakeholder or local resident by phone, in writing or by

speaking with the company SRS, if it is not anonymous.

In addition, the mechanism shall also constitute an internal grievance process, conducted

specifically for employees, subcontractors and other suppliers of Project.

The internal and/or external grievance mechanism process to be followed to resolve any

grievances is described in below Figure.
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4. Acknowladge

8. Follow up,

\
5.Investigate gl "ot oCider Clol\s;lirc:il::)?nd

Figure 4-1. Processes of Internal and External Grievance Management

4.1.1 Principles of the Grievance Mechanism

The grievance mechanism is developed to cover the following:

y 4 Simplicity and necessity: Procedures will be kept as simple as possible, avoiding
unnecessary administrative stages. Fair and transparent, informative for relevant people.

y 4 Keeping it up to date: The process will be regularly reviewed jointly by the SRS and the
HSE Manager. Regular monitoring and evaluation should be conducted continuously.

7 confidential and impartial process, non-retribution: The process will be confidential
and impartial, without employees fearing retribution.

7 Reasonable timescale: A certain timeframe to deliver responses and solve the problems
mentioned will be followed, which is 30 working days as the assigned duration for
grievance resolution.

y 4 Keeping of records: Grievances are tracked and recorded in a written manner, hard and
soft copies, if possible.

7 Workers should not experience retribution for raising concerns through such mechanisms.

4.1.2 Grievance Mechanism Communications

Employees should know whom they notify to in case of the event of a grievance and the support
is available. Managers (Top Management members, Operational Manager, HSE Manager,
etc.) should be familiar with procedures. Details about the procedures should be easily

available, for example in employee handbooks or flowcharted in local places and/or in DCC.
For the collection of internal grievances from employees:

7 Grievance mechanism process will be communicated with all employees (including
contractor's employees) during the recruitment process and the first HSE training
sessions will also include the stakeholder engagement and grievance mechanism

process,
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7 Communication about the grievance mechanism will be repeated regularly with the
toolbox trainings,

7 The grievance/suggestion boxes will be made available at the Project facility sites for
internal grievances and

7 All employees will be aware of the location of the grievance/suggestion boxes and how
to submit their grievances (either through web site or with grievance/suggestion boxes).

For the collection of external grievances from community:

7 Grievance mechanism process will be communicated with external stakeholders during
stakeholder engagement meetings (including the locations of the
grievance/suggestion);

7 The grievance/suggestion boxes will be made available at the Mukhtars’ offices or
villagers’ gathering points (such as tea houses etc.) in the nearest settlements; and

7 Stakeholders will be aware of the location of the grievance/suggestion boxes and how

to submit their grievances (either through web site or with grievance/suggestion boxes).

The grievance mechanism constitutes two parts: External and internal (Workers,
subcontractors and suppliers of SA-RA Group). These two mechanisms will have different
respondents: External Grievance Mechanism will be run by the SRS, while internal grievances
will be under the responsibility of Operational Manager and collaborating other different

departments, such as HR, Finance, Corporate Communications, HSE Department and alike.
4.2 Internal (Worker) Grievance Management Process

Employees, who may be direct workers or third party/subcontractor’'s workers, are encouraged
to submit written complaints, comments and concerns (See Appendix C). Since the
confidentiality of the complainant should be preserved, grievances are collected in grievance
boxes which are placed in areas workers can easily access, including dining rooms. Through
these forms, workers are also able to make anonymous complaints. Information on how to
express complaints, opinions and suggestions to workers will be provided during the induction
training process. Written submissions will not be used in any way to intimidate those submitting

the complaints.

Management will treat the grievances seriously and take prompt, appropriate actions. “Social
Responsibility Staff” will have the main responsibility to collect the complaints. The complaints
will be discussed with management in order to gather accurate information about a given
complaint. Social Responsibility Staff will process the complaint/concern and provide a

resolution. Resolutions of complaints will be developed in accordance with relevant Turkish
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laws, regulations, as well as international requirements. Feedback will be provided to those

involved.

It is possible to extend the process for the complex grievances and workers will be informed
about the schedule of the process. All parties should get a reasonable agreement on the
corrective actions during solution process. Social Responsibility Staff aims to respond in
cooperation with the related department and solve each complaint within 30 calendar days.
The grievance mechanism does not replace other channels as defined by law and during the
grievance process, all the requirements of this procedure should be fulfilled.

4.3 External Grievance Management Process

The steps of the grievance management process consist of (i) receiving the grievance, (i)
assessing, (iii) sending acknowledgement, (iv) investigating, (v) feedback to stakeholder, (vi)

implementing the remediation activities and (vii) closure.
4.3.1 Receiving Grievances

Grievances are received through all available channels such as phone, mail, grievance forms,
websites, contractors and etc. The stakeholder can raise a grievance by filling out the
grievance form. Once the form is completed then “Social Responsibility Staff” will process the

form according to the grievance mechanism procedure.

Table 4-1. Contact Details of the Project

SA-RA Ankara Branch SA-RA Adana Branch Head Office

Address: SA-RA Group Polatli | Address: SA-RA Group Address: SA-RA Group Merkez
Eski Haymana Yolu 600 mt. Adana Ceyhan Yolu 30.Km Umit Mahallesi Meksika Caddesi
06900 Polath - Ankara / Yuregir - Adana / TURKEY 2479. Sokak No:2 Nokta
TURKIYE Telephone: +90 322 393 47 Ankara, 06810 Cankaya /
Telephone: +90 312 625 54 86 - 87 - 88 Ankara / Turkiye

60 e-mail: Telephone: + 90 312 285 24 24
e-mail: adanafabrika@sara.com.tr e-mail: info@sara.com.tr
polatlifabrika@sara.com.tr Website: www.sara.com.tr Website: www.sara.com.tr
Website: www.sara.com.tr

Ethical Communication Line

0505 143 89 20
etik@sara.com.tr

The existing contact details of the Project is given above. The contact information regarding
the assigned SRS (name and contact number/e-mail address) will be included when this Plan

is updated. Also, an online grievance register form will be integrated into the Project website.

23



SA-RA Group / SA-RA Enerji insaat Ticaret ve Sanayi A.S. m
C7

Grievance Mechanism Procedure
4.3.2 Assessment and Investigation of Grievances

Each evaluation and investigation steps will be followed when a grievance/concern is received
and registered into “Grievance Database” (See Appendix E). The Social Responsibility Staff
(SRS) investigates the grievance and makes the first evaluation with the help of other related
departments. The Project investigates the grievance and involves appropriate departments in

its investigation and formulation of a resolution.

The complainant may be contacted (if not anonymous) to gather more information, using the
“Consultation Form” (see Appendix B). Any correspondence with the Complainant will be
recorded in the “Grievance Database”. When final decision is made on grievance, feedback
will be given to stakeholder.

4.3.3 Feedback to Stakeholder

Complainants will receive a formal response acknowledging that the Project has received the
grievance, within 5 working days of submitting the grievance. Complaints received
anonymously will be investigated in the same manner as hon-anonymous complaints, but no

formal response will be issued.
4.3.4 Proposed Resolution / Corrective Action

Within 30 calendar days of receipt of the grievance, SRS of the Project will formally
communicate a proposed resolution or corrective action to the complainant (if not anonymous)
and discuss it with the complainant. The complainant will be informed about the methodology

followed. All communication will be recorded in the “Grievance Database”.
4.3.5 Closure of Grievances

The grievance procedure of the Project aims to formally close out every grievance within 30
calendar days after receiving it, unless an alternative agreement is made with the complainant.
Note that this alternative agreement must be reached within these 30 calendar days. Closure
requires the signature of the complainant (if not anonymous) on the Grievance Closure Form
(see Appendix D), which details the agreed resolution. The signed “Grievance Closure Form”

will be recorded in the “Grievance Database”.
4.3.6 Non-Resolution Case

If a grievance cannot be resolved although efforts will be made to solve the concern within the
set timeframe, the Project will involve other external experts, neutral parties or local and

regional authorities, as necessary and appropriate.

Moreover, an explanation to the complainant about why the grievance cannot be resolved will

be given.
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5 MONITORING
5.1 Review and Revision of this Procedure

This procedure will be reviewed on a minimum of a three-monthly basis during operation
phase. During steady-state operations, this procedure will be reviewed on an annual basis and
any necessary revisions made to reflect the changing circumstances or operational needs. The
revision of this procedure will be the responsibility of the “Social Responsibility Staff” who is

the custodian of the procedure.

If material changes to operating procedures are required, the procedure may be updated on
an “as required” basis. If there is any revision on this procedure, it will be uploaded to the
Document Control Center (DCC) of the Project to ensure that all staff has access to the latest

version of this procedure.
5.2 Overview of Monitoring Requirements

In compliance with the Project Standards which is described in Section 3 of this procedure,
monitoring measures will be implemented to prevent the reoccurrence of grievances and
monitoring management. Therefore, this grievance mechanism will be subject to periodic

reviews to decrease the systemic problems and maintain the resolution process efficiently.

If monitoring identified non-conformance with the Project Standards, these will be investigated,
and appropriate corrective actions identified. The overall grievance management performance

will be monitored and evaluated according to the key performance indicators.
5.3 Key Performance Indicators (KPIs)

The following table summarizes the key performance indicators and associated key monitoring
actions that can be used to assess the progress and effectiveness of grievance mechanism

performance.

Table 5-1. Key Performance Indicators (KPIs)

KPI Target \ Monitoring Measure

Number of community
complaints or grievances

Total number reduced year on year

Grievance Database

% of complaints that are
responded within 5 working
days

Delivery of regular reports to stakeholders
on the outcomes of the Grievance
Mechanism

Reporting

% of complaints that are
closed within 30 calendar
days

100% of the complaints are closed within 30
working days

Grievance Database

Auditing Grievance
Procedure to ensure that it
is being implemented and

grievance are being

adequately addressed

Annual audit complete target of 100% of
grievances close out to satisfaction of
complainants within 30 working days

Audit Report
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5.4 Key Monitoring Activities

The key monitoring activities are used to assess grievance management and they will focus
on ensuring compliance with the requirements set out in this Procedure using the key

performance indicators.
Table 5-2. Key Monitoring Activities

Monitoring
Method

Monitoring
Periodicity

Monitoring
Location

Topic / Aspect

Monitoring Indicator

Grievances/
Concerns

The Project will review
Grievance Log/Database,
including complaints closed
and unresolved per period at
a minimum monthly to
include:

e Number of outstanding
complaints and
grievances opened in
the month,

e Number of complaints
and grievances opened
in the month and
evolution since Project
start (graphic
presentation),

e Number of complaints
grievances closed in the
month; and

e Type of grievance.

Grievance
Database

Monthly

Site office

Visitor to the
Office

Visitors will be recorded
including the information of
the reason for visit etc.

Visitor Records

Monthly

Site office

Community
Engagement
Activities

The SRS will record formal
and informal engagement
with local communities.

Community
Engagement
Records

Monthly

Site office

Disclosure
Materials and
Feedback to
Communities

SRS will keep records of the
types of leaflets, brochures,
newsletters prepared and
distributed. SRS will monitor
feedback to local
communities

Community Info
System on the
Website

Quarterly

Site office

6 TRAININGS

All necessary training will be provided as induction training to provide general awareness for

all employees of the Project and its contractors. Job-specific training will be also provided as

necessary including grievance management procedure. The implementation of this grievance

mechanism will be followed by the Social Responsibility Staff and other personnel and

supervisors of the Project are also involved in the stakeholder engagement activities and

grievance mechanism procedure.
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6.1 Induction Training

The induction training will provide information about the worker grievance mechanism to all
direct and indirect workers. The trainings will be given in the first “Induction Training” session
for new employees and refreshment training for all employees. All employees of the Project
and contractors are required to participate in community relations and human rights training.
This training will provide the information on how to understand and respect different cultures
and opinions and to be an effective team member by behaving appropriately with locals and

colleagues.
6.2 Job Specific and Other Training Requirements

Job-specific training and additional specialist training (if there any) for key personnel involved
in the community relations, then it will be provided to those and employees for grievance
management. Specific training on the application of the Grievance Management is also
provided to the Social Responsibility Staff and other personnel and supervisors of the Project

and contractors involved.

7/ AUDITING AND REPORTING

In this section, auditing internally and externally is involved. For the Project activities, record
keeping, and reporting basics are explained.

7.1 Internal Auditing

Routine internal inspections will be carried out by Social Responsibility Staff during the
operational phase regarding the proper implementation of GMP. The conformance will be
monitored in accordance with the requirements set out in this Plan. The aspects of this

management plan are subject to regulatory audits.
7.2 External Auditing

The conformance with this GMP will be subject to periodic assessment as part of the SA-RA

Group audit program and separately by Project Lenders.
7.3 Record Keeping and Reporting
Record keeping will be done by SRS during the following cases:

7 Consultation meetings,
7 Community engagement activities,

7 Grievances actions and close out of grievances,
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7 Concerns/opinions/suggestions by the local community during consultation meetings
and stakeholder engagement activities,
7 Audits, investigations and incidents which will be managed according to the Project

procedures.

On monthly basis, an overview of the grievances recorded in terms of number and type will be
investigated. The situation of the grievances as open/closed out will be developed periodically.
The SRS of the Project will evaluate and conclude this overview with project management in
the monthly progress meetings.
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Appendix A: Complaint Register Form

Complaint Register Form

Reference No:

Full Name Name & Surname:

Note: You can remain Iwish to raise my grievance anonymously

anonymous if you prefer or|

request not to disclose

your identity to third parties| . . L

without your consent. lrequest not to disclose my identity without my consent
Contact Information [ By Post:

Mailing address:

0 By Telephone:

How the complainant wants to be
contacted (mail, telephone, e- | By E-mail
mail).

01 don’t want to be contacted

Details Related to Grievance:

Description of Incident or Grievance: What happened? Where did it happen? Who did it happen to?
What is the result of the problem?

Case summary:

Date of Incident/Grievance

0 One-time incident/grievance (Date
1 Happened more than once (how many times? )
1 On-going (Provide details)

What would you like to see happen to resolve the problem?

Only for internal usage: Status of complaint

Date: Signature;

The complaint is closed by:

Actions taken (Provide details):

30



SA-RA Group / SA-RA Enerji insaat Ticaret ve Sanayi A.S.

Grievance Mechanism Procedure

Appendix B: Consultation Form
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Consultation Form

Reference No:

Person Filling the Form:

Date:

Interview Agenda:

Reference No:

Information on Consultation

Interviewee Institution:

Communication Type

Name-Surname of the Interviewee:

Phone/Free Line

L]
Phone: Face to face interview |:|
Address: Web-site/ E-Mail |:|
E-Mail: Other (Explain) []
Stakeholder Type
El;lt)iltitj:tion |:| Eggg leced |:| E::/:rt;ise |:| eri%iiation |:| NoO |:|
I(g:gzisst |:| ,Ibr\]sdsuosggtions |:| YJVrf:;kners |:| Meda |:| niversty |:|

Detailed Information on Consultation

Questions related to

Project

Concerns/feedbacks
related to Project

Responses to the views
expressed above:

31




SA-RA Group / SA-RA Enerji insaat Ticaret ve Sanayi A.S.

Grievance Mechanism Procedure

Appendix C: Internal Grievance Form
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Reference No:

Full Name

Note:  you can remain
anonymous if you prefer or request
not to disclose your identity to the
third parties without your consent

Name & Surname:

U wish to raise my grievance anonymously

LI request not to disclose my identity without my consent

Contact Information

How the complainant wants to be
contacted (mail, telephone, e-
mail).

[ By Post:
Mailing address:

0 By Telephone:

0 By E-mail

01 don’t want to be contacted

Details Related to Grievance:

Description of Incident or Grievance:

is the result of the problem?

What happened? Where did it happen? Who did it happen to? What

Case summary:

Date of Incident/Grievance

[ One-time incident/grievance (Date
1 Happened more than once (how many times?
1 On-going (Provide details)

)
)

What would you like to see happen to resolve the problem?

Only for internal usage: Status of complaint

Date:

Signature:

Complaint is closed by:

Actions taken (Provide details):
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Appendix D: Grievance Closure Form
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Grievance Closure Form

Reference No:

Determination of Corrective Action(s)

1

Responsible Departments

Close Out the Grievance

This section will be filled and signed by
the complainant in case the complaint
stated in the "Grievance Registration
Form"is resolved.

Name Surname /
Signature of the Person
Date: Closing the Complaint

Name, Surname /
Signature of Complainant
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Appendix E: Grievance Database

mGS

Grievance Database
Reporting Period

Name/Contact
Details of
Complainant

Internal/
External

Grievance
Received

by

Date
Received

Details of
Compliant/
Comment

Responsibility
(Related
Department)

Communication
with complainant*

Actions
taken

Date
Resolved

Communication
with
complainant**

* Notification date and method (via call/face to face): If complainant has provided a name and contact information, he/she will be notified within 5 days
that the grievance solution process has started.

** Notification date and method (via call/face to face): If complainant has provided a name and contact information, he/she will be notified with related
information after the grievance resolved within 30 calendar days.
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